Agenda
Clare County Board of Commissioners
Special Meeting
Wednesday, September 2, 2026
Board of Commissioners Room
225 W. Main St., Harrison, M| 48625

9:00 a.m.
l. Call To Order- Pledge of Allegiance
Il. Roll Call
Il Approval of Agenda
V. General Public Comment (Limited to Three Minutes per Speaker)

We will now open the floor for public comment. Each speaker is limited to three
minutes. The Board of Commissioners will not respond during this time. If you
would like a follow-up, please complete a follow-up request form.

V. Finance and Administration

a. Budget Review Fiscal Year 27
i. Airport appropriation discussion
1. Motion: To approve the budgeted appropriation in the
proposed 2027 budget as presented. ROLL CALL
ii. New Corrections Command Unit discussion
1. Motion: To approve the proposed Corrections Command Unit
effective 10/1/2026 with the contract expiring September 30,
2027. ROLL CALL
b. Administration Credit Limit
i. Motion: To increase the credit limit of the Administration Credit Card
to $6,500. ROLL CALL

VI. Unfinished Business- None
VII. New Business - None
VIll.  Adjournment

Disclaimer- This packet is provided for informational purposes only and is subject to change. Some documents may have been
unavailable at the time this agenda was prepared. For additional information, contact the Clare County Administration Office
989-539-2510




