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BUDGET



OFFICE OF THE CLARE COUNTY

ADMINISTRATOR
Lori Phelps - Administrator
225 W. Main Street, P.O. Box 438, Harrison, MI 48625
Ph: 989-539-2510 fax: 989-539-2588  email: phelpsl @clareco.net

September 30, 2024

Dear Commissioners:

Attached is the proposed Clare County Fiscal Year 2025 Budget for your review and eventual approval. The budget is
balanced. In the attached budget book is not only the General Fund Budget, but each individual “Funds” Budgets.

I sincerely appreciate the professional dedication and willingness of the Elected Officials and Department Heads that
met with me several times during this process and especially our Treasurer Jenny Beemer- Fritzinger. Jenny was
extremely instrumental in the review process, assisting with items to look for and available for any questions I had.

I am truly grateful for the hard work of my Administration Staff, Jody Pieprzyk, and Joy Bringold and Kim Davis at
the Sheriff’s Department. They willingly provided multiple hours to assist me in the development of this budget.

I thank you so very much for your guidance and support throughout this process. I present to you a balanced budget
for Fiscal Year 2025, and [ recommend approval.

Sincerely,

Foo 1l et

Lori Phelps
Clare County Administrator

The County of Clare does not discriminate on the basis of race, color, national odgin, sex, religion, age or disability in employmaent or the provision of services.



CLARE COUNTY
BOARD OF COMMISSIONERS

225 West Main Street, P.O. Box 438 Harrison, Ml 48625
Ph: (989) 539-2510 Fax (989) 539-2588

District 1: MARLENE HOUSLER  District 2: DALE MAJEWSKI District 3: SAMANTHA PITCHFORD District 4: JEFFERY HASKELL
Distric1 5: DAVID HOEFLING  District 8: JACK KLEINHARDT District 7: GABE AMBROZAITIS
District 8. GEORGE GILMORE Dpistrict 8: RICKIE FANCON

CLARE COUNTY RESOLUTION #24-17
A RESOLUTION APPROVING AND ADOPTING
THE COUNTY GENERAL APPROPRIATIONS ACT FOR FISCAL YEAR 2025
September 30, 2024

WHEREAS, The Clare County Board of Commissioners ("Board") has examined the Fiscal Year 2025 annual

financial report and budgel requests for the Fiscal Year 2025 for the various departments, agencies, offices and

activities ("Budgetary Cenlters"), which it by law or by policy must finance or assist in financing; and

WHEREAS, The Board has taken into consideration the fact that there are certain required functions of county
(\ government or operations which must be budgeted at serviceable levels in order to provide statutory and
Constitutionally required services and programs; and

WHEREAS, The Uniform Budget and Accounting Act ("UBAA"), MCLA 141.421, et seq., requires that the

Board enact a General Appropriation Act designed to appropriate for all County expenditures in the General
Fund and all Special Revenue Funds; and
WHEREAS, during the period April 1, 2024 to September 30, 2024 the County Board of Commissioners
compiled the FY2025 Budget and recommended adjustments to bring General Fund expenditures and revenues
into conformity at a level of $16,711,492.77; and
WHEREAS, the budget for fiscal year 2025 could not have been possible without the valuable contribution and
participation of the County’s department heads/elected officials/Courts and the collective bargaining units; and
WHEREAS, the recommended budget for fiscal year 2025 was filed with the County Clerk/Register/Abstractor
on September 9, 2024 and the Board of Commissioners duly held a Public Hearing on the 2025 Budget, as
required by law on September 30, 2024 in the Clare County Courthouse; and
WHEREAS, The Board has the authority to enact a Special Appropriations Act designed to appropriate for all

County expenditures in other County funds; and

The County of Clare does not discriminate on the basis of race, color, national origin, sex, religion, age or disability in employment or the provision of services.



WHEREAS, The Board has reviewed the recommended Budget for Fiscal Year 2025 and believes the same to
contain funds sufficient to finance all mandatory County funded services at or beyond a serviceable level and all

Judicial County funded services at reasonable and necessary levels,

NOW, THEREFORE, BE IT RESOLVED, That the Fiscal Year 2025 Clare County Budget as summarized
below and set forth in the recommended budget dated September 30, 2024, which is incorporated by reference
herein, is hereby adopted on a Budgetary Center basis as filed with the County Clerk/Register/Abstractor for all
funds, subject to all County policies regarding the expenditure of funds and the conditions set forth in this
Resolution. The County Administrator shall monitor each fund on an activity and a category basis and also

provide appropriate interim financial reports,



ADOPTION AND ACCEPTANCE OF
200 (SPECIAL REVENUE)
FUND BUDGETS

215  Friend of the Court Fund 275 Community Dev-Escrow

230  Animal Control ) 284 Opioid Settlement

235 MSU Extension | 286 Federal Grant )

239 Spongy Moth | 288 Clare Co. Senior Services

249 Building/Elect/Code Enforcement 290 Social Welfare ]

256 R.O.D. Automation Fund _ 291 Child Care Probate

260 Indigent Defense 292 Child Care DSS Fund ]

261 911 Service Fund 293 Soldiers & Sailors Relief ]
| 263 Concealed Pistol Licensing 295 Airport Fund B

264 Local Corr Officers Training 296 Veterans Special Projects ]

265 Drug Law Enforcement
266 ORYV Ordinance Fund
267 OWI Forfeiture Fund
268 Clare-Gladwin Recovery Court
269 Law Library

| 274 Community Dev-General

BE IT FURTHER RESOLVED #1, That the Clare County Board of Commissioners hereby accepts each of
the Budgets hsted above and

BE IT FURTHER RESOLVED #2, That the bound copy of said Budget as presented to each member of the
Board be designated as an official copy; and

BE IT FURTHER RESOLVED #3, That the tax rates will be incorpurated into the October session as part of
the Annual Apportionment Report; and

BE IT FURTHER RESOLVED #4, That said sum 1s appropniated 10 and shall be available for expenditures
from several funds in accordance with the law, and no obligation or liability shall be incurred, nor any vouchers
drawn in payment thereof by any County department, which shall not be confined 10 the objects or categories of
expenditures but, which shall exceed the amount appropriated therefore. as set forth in the categories of said
budget; and

BE IT FURTHER RESOLVED #5, The Statutory Finance Committee shall reject claims that will cause a
specific line item to exceed its budgetary level unless accompanied by a budget adjustment form submitied to the
Board of Commissioners prior o such overage. Elected Officiais, the Courts and Department Heads shall be

provided training on budgetary and/or tinancial management skills; and



=

oo

BE IT FURTHER RESOLVED #6, That all County clected officials and County department heads shall abide
by the Purchasing Procedures and Personnel Manuals, as adopted and amended by this Board and that the
budgeted funds are appropriated contingent upon compliance with said Purchasing Procedures and Personnel
Manual; and

BE IT FURTHER RESOLVED #7, Thai the approved employee positions on the list of Full Time Positions
List (See Positions By Department — FY 2025}, shall limit the number of employees who can be employed and
no funds are appropriated for any position or employee not on the Full Time Positions List.

BE IT FURTHER RESOLVED #8, That the Clare County Board of Commissioners establishes the following
Policies providing guidelines for the County’s financial management:

Policy on Fund Balance of General Fund:
{Undesignated/Unreserved category or “available to spend”)

Long Term goal of not depending upon this nonrecurring revenue for annual operational expenses.

Goal of fund balance representing 12+ % of expenditures,

To the extent that revenues exceed expenditures in a given year and the ending fund balance is above the 12%
level, consider transferring excess dollars 1o public improvement fund or earmark dollars for projects of a capital
nature or consider paying towards the county’s unfunded accrued liability that will measurably improve
productivity/etficiency andfor cost savings/revenue enhancement.

Acknowledge that the state imposed property tax shift has caused severe General Fund cash flow problems.

Policy on Delinquent Tax Revolving Fund:

Long Term goal of using annual carnings for projects of a capital nature that will measurably improve
productivity/efticiency and/for cost savings/revenue enhancement and reserves for self-insurance health fund.

Maintain funds to continue 100% purchase of delinquent properties from local units of government,

Goal of eliminating General Fund dependency of DTRF.

Acknowledge that the County has made greal strides in FY2022. FY 2023 and FY 2024 such that the County
ended in the black.

BE IT FURTHER RESOLVED #9, That the Clare County Board of Commissioners establishes a goal for the
Fiscal Year 2025 Budget that balances the General Fund. This goal will require an engaged County work{oree
and participation from the various collective bargaining units, department heads/elected officials and the Courls.
It will also be accomplished in part through adoption of the Fiscal Year 2025 Budget and the following actions:
1. Reduce utilization in health insurance activity in order (o obtain cost savings through accessing
vanous health care provider programs such as health prevention, healib weltness, smoking
cessation programs, etc. as well as meeting with union and board members to discuss health
insurance plan options.
2. Follow up on the various issues identified during the FY 24 budgel review sessions.
Further, there may be a need to increase or decrease vanous positions within the Budget and/or

impose lay-offs due to the unforeseen financial changes; therefore, the Full Time Positions List
{See Positions By Department — FY 2025). may be changed from time to time by the Board.



The County elected offictals and County department heads shall abide by whatever changes are
made by the Board, if any, relative 1o the approved positions and the number ol employees
stated in the Full Time Positions List (See Positions By Department — FY ’25) and subject 1o
applicable collective bargatning agreements/nonunion personnel policies: and

BE IT FURTHER RESOLVED #10, That the authorized positions in the Full Time Positions List (See
Positions By Department - FY '25) contained in each budget indicates the authorized maximum number of
employees in their respective classifications for that budget. Any deviations from said list must be specifically
approved by the Board; and
BE IT FURTHER RESOLVED #11, That certain positions contained in the Full Time Positions List (See
Positions By Department - FY '25) which are supported in some part by a grant, cost sharing, child care
reimbursement, or other source of outside funding, are only approved contingent upon the County receiving the
budgeted revenues. In the event outside funding i1s not received, or the County is notified that it will not be
received, then said positions shall be considered unfunded and removed from the Full Time Positions List (Sce
Positions By Department - FY °25); and
BE IT FURTHER RESOLVED #12, That the County Administrator is authorized upon request of the
respective elected official or department head to transfer persons from certain positions contained in the Full
Time Positions List (See Positions By Departiment - FY 2025); which are supporied in some part by grant, cost
sharing. child care reimbursement or other source of outside funding, 10 another grant {unded position in order
to reduce County cosi; and

BE IT FURTHER RESOLVED #13, That the County Administrator hereby is appointed “Chicf
Admunistrative Officer”™ pursuant to the Uniform Budget and Accounting Act, MCLA 141,421 et seq., with
power (o administer such duties in connection with said budger, as may be from time to time, delegated to the
office of County Administrator by this Board; and

BE IT FURTHER RESOLVED #14, That the County Treasurer be directed to disburse to the various
agencies the approved County appropnation on the basis of need as determined by the cash balances within their
respective tunds; and
BE IT FURTHER RESOLVED #15, That the County Administrator be authorized to transfer monies from
one calegory 10 another within an activity and between activities within the same department or Cost Center or

between departments or Cost Centers in an amount up to $50.000 for non-equipment expenditures, and up 10



$25,000 for equipment expenditures when it shall be deemed necessary and a quarterly report of all transfers
shall be made to the to the County Board of Commissioncrs; and

BE IT FURTHER RESOLVED #16, That the Finance (Claims) Commitiee be authorized to transfer monies
from one department or cost center to another in an amount up to 350,000, or to increase revenue and
expenditures in an amount up to $50,000, when it shall be deemed necessary and a report of all transfers shall
be made to the County Board of Commissioners; and

BE IT FURTHER RESOLVED #17, That the County Administrator is required and directed 10 automatically
reduce any department cach time a reduction is made in Federal, State and/or local funds. The affected
department head shall promptly make the necessary lay-ofts and advise those affected by the service that those

services are being discontinued as a result of Federal. State and/or local funding cutbacks,

Motion was made by ¢/_{.1 | mace seconded by C/__HO2E€1inq  that the above resolution #24-17 be adopted.

State of Michigan } Yeas: 7
188 Nays: /[
County of Clare } Absent: /

1, Lori Mott, Clerk of said County of Clare and Clerk of the Circuit Court thereof, the same being s Court of Record,
do hereby certify that the above Resolution #24- 17 was adopted by the Clare County Board of Commissioners at their
regular board meeting held on September 30, 2024 as appears of record in my office,
In Testimony Whereof, I have hereunto set my
hand and affixed the seal of said Court at
Harrison, this 30th day of September, 2024

S JV)etf

Lot Mobtt, County (,Ier




Revenue Summary

2024
2023 Amended 2025
Sources of Funds Actual Budget Recommendation
Taxes 6,464,527 7,080,884 7,367,346
Licenses and Permits 58,053 70,100 59,900
Federal and State and Local 5,525,719 3,509,494 2,676,361
Charges for Services 2,839,259 2,844,350 2,649,4M
Fines and Forfeitures 26,446 33,400 27,000
Interest and Rents 605,045 661,000 655,000
Other Revenue 349,759 523,111 651,397
Transfer in From Other Funds 853,896 788,518 632,366
Use of Fund Balance - - -

TOTAL Revenues 16,743,612 | $ 16,400,381 | § 14,711,493
Ending Fund Balance $ 2,000,000
$18,711,493

2024 Proposed Budget
Other Revenue 5%

Transfer in From Other

/, Funds 4%

I

|

_Use of Fund Balance 0%

Interest and Rents 5% ..

Fines and Forfeitures 0%

T

Charges for Services .
18%

—

Federal and State and ..
Local 18%

T Taxes 50%

—_——

Licenses and Parmits
0%

BOTaxes @Licenses and Permits
Ofederal and State and Local ACharges for Services

@Fines and Forfeitures @interest and Rents

@Cther Revenue BTransfer in From Other Funds
BUse of Fund Balance




005 8lE £91°t "1D "181Q H108 38VD BNHQ S00°5¥S-000
000°1 000°1 - - ANVHD TNHOWMONS JLVLS Z00°5P5-000
000t 000’y 26L'S SLE'Y 1SSV 'HA MNNKQ "LD 'LSHD Q1Y JLVLS L00°SPS-000
512 - - - WVHSOHd 1§3A 4008d 1371708 200" v$5-000
006'8 006'8 EEB'ZL - WYHDOHd A L34S INIHVIN 000" #PS-000
052'S) 052’51 00S'01 LNVHD 03 T¥NOISS3J0Hd DNINNILNOD 52+ EPS-000
6SE'pL BSE'VL £9E'16 gr9've T0H1LVd QVOH AHVANODIS 000°E¥5-000
000'04L 000'691 LLE'SG1 62786 aNNd ALIND3 1HNOD FIVLS 000'2pS-000
000°10L £65'001 £65'001 iv1'06 NOILYZIQHVANV.LS AHYIYS S39ant 000 L #5-000
000°'SrL ¥0Z'8EL £55'SE1 g0e'ylL AHVIVS S3DANr 31v¥80Hd 000 0PS-000
0sz'1e 0Se' L2 - : H1dD -INVHD TyH3a3d 8P 1'825-000

- 000'08 00005 401¥7-LNYHD Tvy3034 £00°825-000
- £FS'v98 ELO'218'Z BLL VLY ) vddv LNvHD Tvy3035 000'825-000
00008 00009 959'59 6LL°EL I¥H3IAII-HOLNDISORd -dHD 000°225-000
000'se ¥9E'81 1E9'99 220’1 NYHL $8¥d 033-ALIHNI3S ONVIINOH 000'605-000
000°0€ 116'SE 8/9'92 695°L1L WHICIJ-SSINGIHYIIHd AONIDHINI 000 905-000
- 0OB'S1 PEE'BL 09952 1NYHD SdOD d3d S00'505-000
+58'L6 L8Y'I51 BIE'SE SL0°E0L lvd) TVIDIANr INYHD Tvd3a3d 000 £05-000
SNOILABIYINGD Vo0 GNV '31v1s vH3aad
006'65 00104 £60'85 OvE'B9
00002 000'0E 069'08 0v8'62 NOILY LNIWIQ3S ¥ NOISOBI1I0S 000'£8r-000]
008'c 008'E S6E'Y 010's gS02-DNILNIHHIONIS 200 g8t-000]
00¢ 00y 02 082 SaHYS O LIAHD 000°28r-000]
000'0E 000'0E 826'42 0642 SISNIDIT DOQ 000644000}
008'2 000'E [ 0282 ONTISNNGD AWV I 000'82%-000]
000°L 0O0'L S8/ 000°L 5334 3SNIDIT IDVIHHYI 000 LL7-000]
000'2 006'L 069'L 006'1 SINYN AINNSSYE dIHSHIANLHYA 000'25%-000]
SLiNY3d ANV SISNIIIT
OPEI98"L P88'080'2 225'¥3t'9 15.'280'9 _ _ _
0000te 000'002 98v'S6 | 049°041 33d NINQY XvL ALQ3d0Hd 000 Lt¥-000
0002 005'¢ 198°1 890'C TIIMEYS-SIXVL S0 N3 NI 200 vri-000
000'E Iv9'E Z2E'T 6822 FHY1D-§3XVL S0 N3 NI 100 ¥#+-000
005'0L 0806 e SEL'R NOSIHHYH-SIXVL 30 N3IT NI 000 vry-000
052 0se 9zl - J3IHIHS- XV L 3SIOX3 YNYNMHYWN 10E'6£4-000
00059 981709 1G4 - XV.L 3S10X3 ¥YNYAMHYIN 000'6E¢-000
00S°1 000°E Sl SgL'L XYL ALNIDVA WIHLSNAONI 000 £E+-000
05 05 12 6€ XYL 3AYISIY LSIHOI WIDHINWOD 000 62¢-000
000'50L 9/0°201 arL'l6 £8.L°¢6 Xv1l ONYIdNYMS 000'82+-000
000'2 0002 186°L erL’l S334 Xvl H37IvdL 000'SEr-000
00004 00021 £50'9 g901L°L S3IXVL ALHIJOH TYNOSHIH divdNN 000°021-000
9v0'856'9 Sv1°999'9 62E'8PL'S £EL'S6L'S SINVL ALHIJOHd 000°Z0%-000
$3XVL
UOEPUIULIOSDY papusuy [enjoy [enjoy 126png pun4 Jei3uagy AJuno? ale|n
upy rz0z £202 zzoz
5Z0Z

Emﬁl 202

SINNIAIH ("4 TYHINID



19£'8/9°2 67605’ 6L4'GZS'S PLO'GEL'E

0002 000°2 269'E ZEP'8 LOVHLINOD HILSYWHDIIM L02'285-000

000's 000's PEL'D LEOY LINSWIDHOINT My dML QOOMNITLD ¢10'285-000

00E'L 000'E ory'L INIWIDHOINT INIHYIN NOILYIDOSSY 010'285-000

002'69 002'69 £81°'SS 0890t ALIHND3S DONWN 600'285-000

000°'¢S 000'tvS 000'¥S 000'LE T1FMEVYS -HOLYIN AL34VS TOOHDS S00'285-000

000'95 000'9S 000'95 000 L2 NOSIHHYH -HOLYW A134¥S TOOHOS S00°285-000

125'0L BEr'y SIAVH LOVHINDOD #00°285-000

£98'08} £98°'081L 6E2'991 i22'8EL NOSIHHYH 30 ALID -LNSWIDHOINT MY 200'285-000
000'0E 000'801L 000'80L 000°801 dML NTOONIT -LNSW3DHOINIT MY 100°'285-000]
S8E S8t S8E 0LL dML -LNIWIDHOINI MY HONDIN 000" _.mm.oco_
002 002 - g NOILYHLSIDIY HIL0A 000'645-000]
Q0E'9 00E'9 292'S 98g'g LNIWIDHOINT MY HONDIN 000 hhm.oco_
000'S 000'S 622 L13'S NOILYSNIdWOD HoHN™ 000 whm.ooo_
185'25 £85'25 20e' 6% 8eL'EP 1S-1NYHD NOILY INIWNNOWIY Fco.mhm.ooo—
921'S) £5P'PL g - ALIAYS D1718Nd DNIHYHS INNIASY 10E +26-000§
B8rS'6SE 0E2'BLL OLY'62L L0Z'889 ONIHYHS INNIAIH JLVLS ooo.v...m-ooo_
000001 601201 ELE'vE Z26E'v NOILYZITIGY.LS ALINNWWOD Iv007 000 €25-000]
£E£6'091 e ESL 9L6'6P1 £E0'E0L XYL HONDI O¥4 NOILNIANOD 000 r..m.ooo_
Q08F'2S 250'9S 202'18 PLL'YL LNYHD SLHDIH SIWILDIA ooo.mwm.ooo_
2 000°'SE 2OV'GL SET'k 39OV IHL 35vd oco.hom.ooo_
00l 004 0oE S2¢ ONvd4d dWV.LS 004 ooo.mmm.ooo_
9LL'8% 9.2 LY 28P'02 ger'0e 1NYHD 3240 IUNIANT ooo.vmm-ooo_
000'2L GLS'EL 525901 890'SS JAS NYH3LIA 0D LNVHD 31V.iS ooo.mmm.ooo_
000'¥2 000'v2 628'E6 JLVYIS-SINYHD ooo.mmm-ooo_
0002 000'L 259'E 1901 LNIWIDHOINI 3IDIHIA QYOH-440 ooo.mwm.ooo_
000'2 000's 8’8 828'C ONINIYHL 3D1LENT NYDIHIIW oco..ovm-ooo_
UONBPUIWIW0IAY papuauny (enjoy lemay 1@bpng pund jesauasy ALunos aseln

ulwpy 202 €202 fA41A
5202
SINNIATIHE ™ 'Nd TVHINTD

106

aoc



008'2 00S'2 6LL2 LSF'e HYr-§31d0D QHOD3d LO0'229-000
000'€ 00S'2 016'2 0822 S3DIAHIS - HAD LE1'989-000/
000'v2 006'08 £51°62 81202 SHIAdVd 40 3JIAHIS JJIHIHS 000'£29-000
000'08 000'24 200'e8 B5.'E8 $334 WAID 1HNOD LOIHLSIO 000°'129-000/
009'2 009'L 0E0'8 £55'9 $1S02 ANOS 1HNOD LOIH1SIO 000°'029-000
005'6 0008 0LE'L £98'9 SNOILYNTYA3-S334 LWSSY 1D 181 000°619-000
000°SL 000'SL gEL'g 9L6'8 SISV IMO HOLNDISOHd L00'819-000/
000'0L2 948781 £E9'PS 1 Z9L'67 1L S1509 LO3HIANT LOL'219-000
000'0¥ 000°0F 56/ '€ ZL6'PE S3HOWYIS 314IL LOVHISEY 000°£19-000
000'98 000°0F LI6'8E £EE'Ly $31d03 50330 40 B3 L5IHAH 9¢2'919-000
005'y 000°S eve'v IEL'Y 030"Y003H SAIALNS S0330/03 000°919-000
000'SE 000°0F SLO'SE PEE'CY $334 X3aNI LOvH1 40 35N 000°519-000
051 oSl [ 0g SNOILIITIOD 309 %52 LD TLVE0Hd 000°E13-000
000'0914 000'04L 6L6'2L1 PR PRI XV1 HIJSNYHL I1V1S3 v 000°'219-000
05¢ 0S¥ 901 68% $334 NOILY LNIWNNOW3H-0330 D3 000" L 19-000
000002 000012 202061 PES'SLE $334 DNIgHOD3H 50330 40 93151939 000°019-000
[ 000'% 0892 665'C $334 ASNHOLLY LHNOD 2LvE0Hd 871 609-000
002’ 002'2 £6.2 890'L $334 AINGOLLY LHADD LIIH1SIA 9€1'609-000]
005'E 005 OvE't 08z'L ANOA %01 LEL'609-000]
00S'E 000'F 82r'E I5L'E $391Ad3S NIVEQ L08"808-000]
59 0L £9 59 $321A53S 034 GNY SNHYd 152°809-000]
000's1 0009t 059'€lL 052'GL $32IAE3S HINIWYXI TvHAIW 8¥9'808-000]
000's2 000'0E 7 G $3DIALIS ALIHNDIS LHNOD 2SE°809-000]
00g 008 828 9z6 S102 ASI5-¥YNQA S0E'808-000]
058 0sY'L 529 042 34 AHVLON P0E"809-000]
- [ ! S $334 1531 H1v3HE AHVNINIITHd 20€'809-000]
000'81 00S'SL LIF'SL 811 S3IDIAYIS J4IHIHS 10£809-000]
000'0€ 000’ LE g28'ze £50'v2 S3DIAHIS H3HNSYIYL £52'809-000]
0SE 005 82 [ S3DIAHIS $0330 40 H3L51D3H 9£2'909-000]
00¥ 00¥ - 260 SIDIAHIS HOLNDISOHd 622 809-000]
000'SL 002'L £65'02 ZZL'en SLINN 1¥20T-NOILYZIYND3 922'809-000]
000'LL 00021 96v 21 £69'9L ' LAOD-NON-NOLLYZIT¥ND3I 522 '809-000]
000'St 000'09 S0E'sYy 9vL'29 SIDIAHIS HHITD 512'809-000]
LLL Ovl 501 orl S3DNAHIS DLJ0V/Hd 202°809-060]
000°52 000'L€ £60'62 £64'98 $321AH3S LHNOD 31va0Hd 2y1°809-000]
000’2 000'L 516'9 S2e'L $32IAH3S NVIgEVND 2118Nd £¥1°809-000]
00024 0002t £50'0L L1226 $321AH3S LYN0I LINOYID LEL'809-000
S . 008 g SNIMOL OLNY aS29 20€°£09-000]
052 0ov Lz 048 $102 LHNOD LNOHID-YNO 2E1°£09-000
5L Sl 18 19 YNQ LYN0D LINJWID LEL £08-000
000084 000°'522 860761 £02'852 §1505 L19N0D 10H1SIA 9E1°109-000
000001 000°00L Pry're 156221 SLS02 LYN0D LINJHID LEL L0Z-000
SIDIAHIS HOd SIDHUYHD
uolEpUAIWIOIaY papuawy |enjoy [enyoy wbpng pund [2iauan Aunod ale|)
uwpy vzoz £202 2e0z
ST02
SINNIAIH 14 TYHINID
186 202



LoV 6v9°2 0SE'vP8'T 65¢'6ER'E Ov.'988'E

000't 005 v Or6'E 08L'y $332 NOILVH.LSIDIH HIANI440 X385 LE1959-000

058 000°L 000'L Sl IOVYATIVS B dVHOS 40 3TWS 000°8+9-000

000'€ 000'e 185t 6E1 ALH3dOHd Q3L1vISIINCD 4O 3IVS 000°9¥3-000

00t 00v £3E c0t INIHOVIN DNIONIA 000" +t9-000

000y 086 v 0it's NYM-ONISCOT HIONINIIM 100°'6£9-000

0059 05.'9 £86°S S16'01 WOOH ® advOg -S3.LYWNI 000°8C9-000

000'52 000'08 00b'gL 002'e8 NOT34 31530 SILVANI ONISNOH L00"LE9-000

0059 000'6 S61'9 09¢'8 Y3NIYL3A "LS-S3LYIWNI DNISNOH 000" ££9-000]

000°004 '} 000'002" L £9P'6FE" L EELEIZ L SIALYANI 40 DNISNOH 000'9£9-000

000°05 000'09 98€'SL BEL'PS SHINOSIH 40 NOILLY LHOdSNYH L 000°'5E9-000

000"y 0.8 169'62 L80°LL S3JIAHIS YHEOD 000’ LES-000

0001 006 955°L 182 ivr-334 4013004 000'0E9-000

000°L 000°L LL0°L 06E" | NYM-S334 ONINOOE LGE'629-000

005 005 - - NOILDIJSNI IDVATVS LOE629-000]
056 000°L si8 586 Xv¥d 50334 40 ©3H Foo.nmm.ooo_
g 00¢ (584 6e S3JNAHIS VICS Noo.hmm.ooo_

UOIBPUIWIWOIDY papuswy |enjoy |enyy 1ebpng pun4 [eiauan) Ajuno) aten
ujwpy 202 €202 (441
5202

SIANNIAIY ™ '1d IVHINID

t=13]



fees'LL I | ees'tL | 68LEL 19373/90718 -NI H3JISNYHL d0HddV
SONNd H3HLO WOHS NI HIJSNVHL

£6£'158 LLL'ESS 654 '6vE 019'081
000'F 90E'Y 0EE (199) LHCHS HAAO HSVD 000 +69-000]
000'GH 29E'E L0192 0SE'Z $13SSY VLY 0 3vS 000'£69-000]
946'vi2 6E5'LEL PE0'29 9Sv'EL S$31v834 B SONNJ3Y 000" £89-000]
000't 000'S 20L'E 006'L ALNNODS NIFTWIIA3IN SLYWNI 000°'589-000]
000'SE 000°0€ £05'92 PEP'OL ENIWISHNAGWIZY SWOD SNYWHHOM 000" #89-000]
000°t 000'1 €54 5 LN3WISHNEWIIY AlddNS Z00°£89-000]
000°S 1 000'5L £0L'E1 L60'EL LNIWISHNEWITH IOVLS0d L00'€89-000)

5 000'1 565 ¥LE 8WI3d 39V.LS0d IDILON XYL dML 000'€89-000]
000'SE 000'95 ¥00'6L Zhi'g9 00 NIMQJYTD -8WI3H L2 31v80dd 8P 1°089-000
000'58 99t'69 PEL 662’7 02 NIMOYTD -AWI3H LD 1O1H1SI1a 9E1°0B9-000
00€'98 000" oLg'se 9£E'GE O3 NIMAYT1D-8WI3Y LD LINDHID LE L 089-000
008't 065t 08L'2 150'2 GNOE 1031109 X¥.1-LNIWISHNEWIIY 000°649-000
000'EL L16'12 198'02 £22'gl $3341L3Y FONYHNSNI HLTvIH 000'8£9-000
001 002 671 (L3 Wyr-SENIWISHNEWISY LGE'945-000
005 £20'1 5 B OSIW-LNIWISHNEWIZH J4IH3HS LOE'829-000
002 008 955 042 OSIN-LNIWISHNEWIIE HOLNISSOHd 622'9£9-000
000'SS 000'6Z ¥Z1L'6 2i6'1 LN3W3SHNEWIZH NOILLD33 161°829-000

5 006 923 91 S39vM LNIWISHNEWIIY £9179£9-000
052'2 05L'2 SLL'E LEL'T DSIN-SLNIWISHNGWITY LD 1SI0 9£1°9£9-000
000'L 005’1 005°L - ININVO-SNOLLNBIELNOD 21E°5£9-000

5 00L 094 B LNINGINDI-SNOILNBIHINGD LE'629-000

5 - 001 g2t OS3D-SNOILLNAIHINGD LOE'529-000
L29'e 090's 0£1'24 0412 SIOHNOS TLYACHI-SNOILNAIHLNOD 000'629-282
000'GL - S69°05 5 ANINISHNENIZY LNVYD dvd YINHINIA LOE '©£9-000

o g 13 (3 DNINIIHIS Dyd 000'+£9-000

INNIATH HIHLIO
000'559 000°199 5¢0'S09 Z9E'GES
000’525 000'52S ELE'655 92r'08% 172ANVT -S3ILIVAOH 000'899-000]
000'04 00052 5 - SANIAIAID 000'999-000|
000°0L 000'01 000'8 G582 XVL LNIHEND-A3INGYI LSIHILNI 100" 599-000]
00005 000°L5 12928 (026'2) QANHYI LSIHILNI 000'595-000]
S.1N3H ANV LSIHIINI
000°'/2 00t EE 9tt'9Z 629'61
000"y 000'€ 02L's BEE'ZL S1S00/SINIJ IONYNIQHO 000°259-000]
000'€ 00t'S 009'¢ B S$3IYNLIZIHOS ANOS LD LSIO 9€1'959-000]
000'02 000'62 9Z1'zL 00E'L S3YNLI3IHOL ANOS LD LINDHID L€1°959-000]
STENLESHOS ANY S3NIS
UONEPLAWIWIOISY papuswiy [emay lemoy yebpng puny [esauan Ayunoy) aie)
ulwpy v202 €202 zz0z
5202
SINNIATH *'Nd TVHINID
196 202



TOVLILPL 18€'006'01 ZLo v L9l 189 20LF1 SINN3ATY W1OL ONVHD

adue|eg —U_._—._n_ m—.__r_r__mﬂm —
Zv'99€ 2£9 = 968 £58 9E9 681
00001 000°01 ova'ez 1SIHILNI ¥R L NI SNYHL JOHddY 102 669-000
000007 000007 08t 957 0E5'909 04 A3d X¥.L 130 NI SNVEL dOHddv]  919'669-000]
000001 058002 068 152 SI0LL AHVSSIWWOO - NI SNVEL dOBddv| 565 668-000|
12878 ov9't6 £65 121 Z0v'98 NOISHIATH XVL NI H3ISNVHL dOBddv]  815669-000|
90501 00001 00001 30IAE3S BOINTS NI H33SNVHL dOBddV| 882 669-000
- 6866 - 1S3U3IN) vduY ‘NI B34SNVAL JOdadv| 982 669-000
00521 00521 00521 00521 IN3IWNJOT13A30 WWOD -NI BIISNVHL dOWddY|  ¥Z2 669-000
UCHEPLALIWGISY papuawny [enjoy jenyoy 196png puny jeiauay Aunoy) ase)
uppy vzoz £202 zz02
5202
SANNIAZH N4 TYHINID
100 coe



Clare County General Fund
Expenditure Summary

2024 2025

2023 Amended Administrator

Expenditures by Function Actual Actual Recommended
Legislative 131,350 139,379 137,850
Judicial 1,426,928 1,537,632 1,547,179
General Government 3,151,106 3,740,092 3,477,273
Public Safety 5,325,955 6,054,234 5,781,855
Public Works 54,672 51,532 51,792
Health and Welfare 725,551 716,210 756,779
Other 1,723,251 1,840,890 2,131,774
Capital Outlay 1,628,122 1,002,289 172,831
County Debt Service 178,499 266,622 172,641
Appropriations 558,554 540,732 481,500
TOTAL Expenditures $ 14,860,315 i 16,400,381 | $ 14,711,493

Fund Balance 2,000,000

$ 16,711,493

2025 Proposed Budget
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CLARE COUNTY
BOARD OF COMMISSIONERS

225 West Main Street, P.O. Box 438 Harrison, Ml 48625
Ph: (989) 539-7436 Fax (989) 539-2588

District 1: MARLENE HOUSLER  District 2: DALE MAJEWSKI  District 3: SAMANTHA PITCHFORD  District 4: JEFFERY HASKELL
District 5: DAVID HOEFLING  District 6: JACK KLEINHARDT District 7: GABE AMBROZAITIS
District 8: GEORGE GILMORE pistrict 8: RICKIE FANCON

CLARE COUNTY RESOLUTION #24-18
ESTABLISHING FISCAL YEAR 2025 COMPENSATION
September 30, 2024
WHEREAS, The Board of Commissioners has established salaries of all officials and
employees of Clare County; and
WHEREAS, I is the intent of the Board of Commissioners that the salaries established are in
lieu of any and all fees, either County or State, collected by any said employee or official; and
WHEREAS, The Board of Commissioners of Clare County desires at this time to adopt a salary
schedule for the fiscal year beginning October 1, 2024 and ending September 30, 2025;
NOW, THEREFORE, BE IT RESOLVED, That the respective departments be and are hereby
restricted to the staffing level as provided in the Full Time Positions List (Positions By
Department — FY ‘25) in the 2025 Budget at rates of compensation set forth in attached Salary
Schedules for the fiscal year beginning October 1, 2024 and ending September 30, 2025
BE IT FURTHER RESOLVED #1, That fees and/or remunerations of any kind received by a
County employee or official in the performance of his/her official duties shall be forthwith
turned over to the Treasurer of Clare County by said employee or official and same shall be
credited to the General Fund of Clare County. The exceptions would be those fees or

remunerations specifically established by law or authorized by the Board of Commissioners,

which shall be allowed; and



BE IT FURTHER RESOLVED #2, That the elected officials, appointees, and
employees shall be paid for the fiscal year on a bi-weekly basis in the grades and steps as
provided in the attached Schedule in said 2025 Budget; and for positions of bargaining

units in accordance with the collective bargaining contracts approved by the Board of

Commissioners.
Motion was made by C/_Hous ler seconded by C/_Heefling that the
above resolution #24-18 be adopted. ~
Yeas: B
Nays: &
Absent: |
State of Michigan }

}SS

County of Clare : }

I, Lori Mott, Clare County Clerk and Clerk of the Circuit Court thereof, the same
being a Court of Record, do hereby certify that the above Resolution
#24-18 was adopted by the Clare County Board of Commissioners at their regular
meeting held on September 30, 2024 as appears of record in my office.
In Testimony Whereof, I have hereunto set my
hand and affixed the seal of the County Clerk at
Harrison, this 30th day of September 2024.

S 97 ) gt

Derf Mott, Clare Co(mty Clerk




T Aluolg

Aeunung sysanbay juswancadwy jepdes szoz Ad

SG8°861 $ | 656°1L8S $ s}senbay jejides pung |elauax) |ejo]
00°000'S $ | 000°s $ spesbdn wooy |oauc)H
006619 $ | 6619 $ sjuswaoe|day Jase]
fler Joy spund Aessiuwod 65| 00°000°05 $ | 000°0S $ Axody Jamoys er
6EL'ES $ wia)sAS uonoadsu) Ajunoasg Aunoes
0025t $ | 25¥°LE $ apelbdn s1emiyos/Sdo/Bupiury/Buiddey swid Aejes aiang 4/9
000'91 $ }onuy mau Joj soydeln pue sybin
S61 '8y SAHO ‘1eog |ind 01 Yoni]
00'661'6 ¢ | 661'6 $ Juswoaoeidey Jase|
sashojdws e pue woos poomiays|¢ 996'€2 $ 1dap 1noyBnosy) sireyo maN
00°000'81 $ | 00081 $ ZX [eWay | /M BU0I( BNJSaH/YDIEaS yuays/HH
000'02 $ ired sireys Anl pue jadied woosunNoD InNdJn
‘Jdaq Buip|ing /sa21A198 J0IUaS Yed 00t'sg $ sjuswydene yum taysnd pue Jemojgmous
006'8¥| $ SMOpPUIM Z Juawaoe|doy MOpUIp
000°02 $ s1eyeadg ol Wooy preog 1eAQ (ioY PG L |
. 00°000'te ¢ |oo00'Le $ WemapIs aouenul]
00°000'8¢ ¢ | 000'8S $ SHUN M3N 10} S|oNU0D IYAH
"8a1y) 8ABY AjJUaLIND B A 00S'S ¢ 5,03V [euciippe om |
0008 $ apeibdn pue jaued uoissaiddng ang aaopw
000've $ surejunoy Bupjuup pepelbdn asiy] saljoed/49
$831N0S 19410 ‘ulwpy 1509 yoeloag uawedaq
pue $3joN papuswwoosay _uoamm:cwm /pung
pund jelauaty




15°9SY $ 96'TS6'T $  ST'ESY'IE $ | €022 $ 09TC  § 8Pl 151934 INNIANT
TT'sLT $ 9/8bL $ S£'9£0TT $ Ot'6l $ 06T S spl ¥d 431D ALNd3d
64'9SE $  15'5ZS'T $ Z6'S09'FT S €8l S 08T  § svT ¥d ¥431J ALN3Q|
L1799 $ LTT8T $ SOEPS'SH $ vee S 9677 S 8yl 3151934 31v40Yd
LS'ET9 $  0£999°C §  LLY00EY $ 000v8TY $ 00000 $ 8pT AYY13¥23S VIDIanr
SL°0t8 $ €6'76S'E $ 2L286'LS $ 7967 S vo'6c S 8Pl 1v804d JNNIANT
§5'50S'T $ | 0TESHOT $ 89'96L'TLT $ IIVETTULT $ 8t1 anf MWAY4 / 3Lv90¥d
99°0SS $ | €5°V5ET $ 87'9L6'(E $ 8L OE8'LE $ 00680°LE S Lr1 NYIQYvYNS JN8Nnd
05'095 $ | 79'96£'T $ 19598t $ S.6T $ 9¢'6T  $ 9ET 08 14D 1J141519
99'05S $  ESPSET $ | 8T'9L6'LE $ Ov6l $ 2061 § 9El 10 14D 1181510
99'05S $ £51SET $  879/6'LE $ | ov'6T S ' 206T S 9fFT 14N0D 1D1YLSIG
05095 $ | 799687 $ ¥1559'8E $ SL6T $ 9g'6T  $ 9FT 08 14D 1D141SIg
Tv°90/ $ £50Z0'E $ 97'8TL'st $ 68¥2 $ ov'vz S 9fT Hd 14D 1J1HLSIO
99°055 $ £9VSET $ 879L6'LE $ ovel $ 06T S 9ET 1D 14D 1D1Y1SI0
00'E0b'T $  S0'666'S $ 8885496 $ 91°88£'96 $ 91'88£'96 S| 9€T 1SI9VN 14D 1513
TLvrT'ST S 86'L1ST S| 9€T Nr1¥D 1O141SI10
1Lv92'ST $ 86°L¥T'ST S €T anr L4 LinJyn
. | PR 2 AT $ 86°LvT'ST $ 1€T anr Ly LinJyn
L5'€79 $  0£999'7 $ | LLPO0'SY $  000V8'TY $  00000°TY S TIET Y12 LNINDISSY
LS'E€T9 S | 0€79997 S  LLPOD'EY S 00ove'Ty S  00°000°ZY S TET 1D LNIFWNDISSY
1901 S 989 $ 9T90'ZT $ 00°000°CT $ 101 YINOISSININGD
L9VLIT S | 98'9%L $  9I'9p0'ZI $ 00°000°ZT S 101 YINOISSININGD
LIbLT S 9g'9tL $ 9T'9b0'ZT s 00°000°ZT S 101 YINOISSHAINOD
LOVLT $ 989ys $  9T'90CL g | 00°000°ZT $ TOT HINOISSIWINGD 0D
L9bLT S | 9g9vL S 9T'9b0'ZI ) 0000021 S 10T YINOISSININGD
L9VLT $ 989%L $ 9T9v0'ZI $ 00°000°2T $ 101 ¥3INOISSIWINDGD 0D
| £9'0LT S 9g8'9ps $  9T'9v0'TT $ 00°000'Z1T $ 101 YINOISSIWINGD 0D
L9YLT S 98'9p/ $  9T9v0'ZT S 00°0002T S 101 YINOISSIWINGD 0D
S6'T8T $ 86°LLL $ | 80°8YS'TI g 00°005°ZT S 101 HINOISSININOD
%1 %0C 9 (AVQ T+] AUVIVS SIDONVHD d31S/M AYVIVS ETRTY NOILISOd
JVIIQIN v v10L AUVIVS TYANNY ATYNOH
anNn4d (1v4IN3IO) TOT SIDVYM SZ0T Ad

ol




0T'0gS $ v9'997'C $  99'855°9¢ $ 8981 $ 1€8T § 0fC av WILDIA INIYD|
0£'€0S $ LESTT $ ELLEL'VE $ 8981 $ TEBT S 62C A¥VL13423S O3t
68'SC $ 89011 $ E€TS8LT $ 1£81 $ 9L § 62T AYY134D3S WO
IT'€95 $ 9LL0¥'T $ ¥8vES’SE $ 861 $ SY'eL $ 6T W93IvYvd
0T 0£S $ 9°992°C $  99'855'9¢ $ 8981 $ IE8L $ 622 AYVLIHDIS
| 0T'0€S $ 19'992'C $  99'855°9¢ $ 8981 $ IE8L  § 62 o J3dS 140ddNS H)
| 28'609 $ €5°£09°C $ 88'950°CH $ SLS68TY $ 9TVLOTY s 622 Vd/HONVIN 301340
00'v66 $ ozosz'y $ | S9'155'89 $ 00'68Z'89 $  00'056'99 $ 6c ¥OLNJ3ISOYd LSSV
0L'€P0'T S TLTY $ E€T6LETL $ SYE0LTL $  0S°£62°0L $ 62T ¥OLNJ3SOUd 1SSV
85'€80°T $ 9TEEdy $ | S6'6CLVL $ E9ENTYL $ S6'EB6TL s 62¢ ¥0.LN3350¥d LSSV 331H
90'TEY'T $  £0°61T9 $  90'v69'86 $ T6'STE'B6 $ 91°88£°96 $ 622 ¥01NJ3S0Yd
7L'609 $  L0°209'C $ St'ev0Ty $ 8¥'IC $ 90T § s - "NLIVYND3I ALNd30
80'v6T $ 98678 $  08v8EEl $ 9T $ 1091 § §TC 0Y¥/Y¥310 ALNd3a
SE'ELT $ 1I889T'T $ BLTIS8'8T $ 1091 $ €S § ST 0¥/44312 ALNd30
b'062 $ L8THT $ 08002 $ 8981 $ TEBT $ STZ . 10 14N0J ALNd30
96'vET $ L9V00'T $  SEVOT'9T $ 1£81 $ 9Ll § STT 10 14102 ALNd3C
0T°0€S $ ¥9992°C $  99'855°9¢ $ 8981 $ TEBT S ST N¥31D ALNd30
64'08S $ 9£esr'z $ LT'¥SO0F $  T1£006'6E $ YEBIT'6E $ stz | YIOVNYIN 321340
6v'1Zh $  STTO8'T $  5'890°67 $ LT'LS6'8T $ BE68£'8T $ STZ{%05) /510 430 43IHD
45174 $ vLEL0'T $ IWBIELT $ LoEsTLn $ 6L€T69T s sTeE(%sT) 158V /a0u/54310
Zv'z89 $ €616 $ VE'EI0'LY $ €0°€88'9Y $ SL'E9E'SY $ z02 _ NIQ¥00J IONVNI4
ESPTL $ tT'ss0'e $ 60'8.Z'6Y $ 6768067 $ SL9TT'8Y $ zoe YOLVYNIQUOOD ¥H
08°LTT $  0L€0S $ STWII'8 $ 8981 $ TEST S T6T 34/M4310 ALNd3Q
44,04 $ LE'BUT $  86'9/8'(Z $ TE8T $ ULl $ T6l 34/9¥310 ALNd3a
8T Yy $ ZT'T68'T $  06T0S0€ $ oret $ T09T  $ 16T 34/%9310 ALNd3Q|
6L°Ty $ 1981 $ 08'T88C $ 1091 $ EP'ST S T6l 3¥/%4310 ALNd3A
49174 $ VLELOT $ | ZV'BIELT $ | L0TSTULY $  6LET69T $ T6T{%S2) 158V /Q0y/ 431D
0066 $ 0T0STY $  59'T55'89 $ 0068789 $ 0005699 $ zL1 HOLVYLSINIWNGY

aNNd (1V43IN3D) TOT SIDVM SZ0Z Ad

</




20'9TZ $ | 99°ET6 S 9L°268'VT $ 10T 3 7817 § 10f o ALNd3a L4
LOESY $ | LTLE6'T $ vTovT'1E $ 78'1C $ v0TZ  $ 10€ ALN430 14
9€'L6L $ Ov'60b'E $  Ov'066'tS $ vE9T $ 787 S TOf ALNd3a 14
T£'SE6 $ | £6°000'Y $  €LTES'HY $ 160€ $ 0£0E  § TOE NYN3LN3IN NINAY
9¢°L6L $  OV60v'E $ 0V'066'FS $ pE9T $ 78St § TOE Alndaa 14
0£'688 $ ZTpos'E $ 6EBSETY $ 6E6L $ 1887 $ T0€ INV3IDHIS
164417 $ 98'vE0’S $  vELOT'T8 $ 0796808 $ 000TE'6L $ T0E 44143HSHIANN
LrpST'T $ S6E9E'S $ SE'STS'98 $ [8'E8T98 $ 66E6V'V8 S 0 - 431¥3HS|
12'€65 $ 05'9E5C $ 9£'TI6OV $ 0607 $ 6v07 S SLT NIV¥Q ALNd3a HD
9€'155 $ GSLSET $  20'570°8E $ E£E6L8'LE $ 09°9ET'LE $ S17 OISSIWWOD NIVHQ
ST'S6T S Stves S 06'8SP'ET S s9L1 S 6991 S 99¢ JONVYNILNIVIA L/d
Lr'T8T $ zzosL $ 9Z'v8s Tl $ 6991 S vS'ST  $ 592 IINVNILNIVIN 1/d
$9'905 $ LE99TT ¢ BETVEVE $ s8L1 $ 69°9T S S92 o IDONVNILNIVIN L4
5L $ 1L€TE $ E€T'TZT'S $ 5841 S 69°9T  $ 592 NVIQO1SnD
620 $ T6TTUT $ S8'88L°LT $ 6991 $ vSST  § S92 NVIQOLSND
L1181 $  €8'59¢°E $  85°L8T'VS $ 856,005 $  0T6I0°ES $ 597 JINVHOIW INIVIN
€6'TT6 $ 67668°C $ | 18'168°79 $ 5805979 $ 0rZIV'I9 $ 592 4OLI3YIQ INIVIA
LOYSL $ 88977°€ $  IS'9v0'TS $ TULBTS $  0S'0£8'0S $ 652 1 B HOL12341a Ll
rvsy $ SOEV6'T $ | 8S6EETE $ 1091 $ Er'ST  $ €5C 34NSY3IYL ALNd3Q
60°£0C $ | (v'S88 ¢ 08'T8ZVT $ 1E8T S 9T'LT S €SZ 3UNSY3YL ALNJ3A
66'76Z § LLT5TT $ 1 06'50Z°02 § 9T /T $ T09T  $ €S2 JUNSY3YL ALNG3A
0T'0£S $ ¥9'992C $  99'855°9¢ $ 8981 $ TE'8T $ €52 JUNSYIYL ALNJIG
28'609 $ | €5°709'C $  88950°TY S SLS68'TY $ 9T VL0'TY $ £52 3YNSYIYL ALNAIA
97'6.8 $ T9%65L'E $ 16'8€9'09 $  £5°90t°09 $ ETTIT'6S $ €S2  ¥3dNSvaYL
50597 $  ZEEETT S E££6L281 $ 8981 $ 18T $ T¥Z(%0S) 0¥/4431D ALNd3Q
[ & L7 S PLELOT S | TP'8IELT $ L0TSTLT S BLETEIT S Tre{%sz) 159V /aod/»431d
OT'0ES $ P9'99Z°C $ 99'855'0¢ $ 8981 s 1€8T  § 98T 0Y/M¥31D ALNd3a
50'592 $ TEEETT $ E££6.T°81 $ 89'8T $ TE'8T  $ 9£z(%09) 0Y¥/%431D ALNd3Q
6V I $ STT08T $ | ¥5'890°67 $ LT'LS6'8T $ 8E68E'ST S 9£2{%09) /912 430 431HD
ZTTST $ YLEL0T $ TPsIELT $ L0TSTLT $ 6LETEOT $ 9£2{%57) 158V /a0y/M¥31D

annd (Iv¥INID) TOT SIDYM SZO0T Ad

J




$S9LE ¥00T9'T 8€'896'ST L6V $ 8rvZ  § LZ€ YIHS ALNG3A L/d
¥S9LE v0'0T9'T 8€'896'SZ L6'vT s 8vvz  $ LZE ¥3IHS ALNd3Q L/d

(6% $ 8v'vZ  $ L€ YIHS ALNd3A 1/d

L6¥T $ 8v'vZ  § [CE Y3IHS ALNd3A L/d
87°905 S PEVOT'T $ #9°806'%¢ S 78'ST $ e $ e 33143HS ALNd3q
9€'ZHT S 0€9E0'T $  9SvTL'9T S TLTT $ 78'TC  $ €I€ 44143HS ALNd3Q
9E'L6L S ov'eov'e $ OV'066'%S S pEIT s 78'sc  $ €z¢ ALNd3a 14
9E'L6L 0t'60t'€ 0" 066'FS v€9Z 78'ST (443 ALnd3a 14
0v' 0T 0t 9t 000022 0b'0Z 0002 (443 NS ONISSOYD L/d
SS°0€ $ | €9°0ET $ T16'90TC $ vE9T S 78Sz $ IZ¢ I¥IHS ALNd3Q 14
8L'TSL $ 6evvIe’e S 95°9t8'1S $ 78St S 222§ 1Z€ I4IHS ALNd3Q L3
9E'L6L $  ov'eov’c S Ov'066'vS S ¥E9¢ S 4 X TN - ¥4 44143HS ALNd3d
9E°L6L $ oveov'e S Ov'066'YS S vE9T $ 7867 $ 10€ 44143HS ALN43d
89°'8 S ET'LE S 6865 $ L8t S SE'8T S T0E VNI
SO°LYS $ TI6EET S 094zLL€ $ SE8T ) 89T  $ TOE Iv2IHI1D
9E'L6L S Ov'6e0v'E S 0v'066'vS $ bE9Z S Z8'sc  $ 10¢ 44143HS ALNd3a
0.'688 S ITvos’s S  6E£8SE'TY S 6E62 S 188 $ T0E LINV3IDY3Ss 14
TL'SE6 $  £6'000'Y $ ELTES'PY $ T60€ S 0€'0E S TOE LNVYN3ILN3N
0688 S TTY08'E $ | 6E'8SETY $ 6E62 S 1882  $ 10€ 1NVIDH3S
ZE'TOL S | PL866'T $  S8'99¢'8t $ 9r'€e S 1222 ¢ 10€ 44143HS ALNd3Q
6t PIE S TLPPET $ 08'889°1C $ z8'st $ 1L § 10€ ALNd3a L/3
96'0TY S TTLSLT $ 80°Zve'sT $ 1L $ Z8'1¢  $ 10¢ ALNd3Q L/4
66'¥ZS S LLVPTT S 76'S07'9¢€ S PELT ) 00{T  $ T0E 13avD ALNd3Q
LT'6T9 $ 0S4¥9'T S 69T0LTY $ svoz S 1 S0'0C S T0E IAILYYLSININGY
89'995 S | E0'ETP'T $ OT'T80'6E § L8t S SE'8T  $ T0€ L AITERR)
0,688 $ Tv08'e S 6E£8SETY S 6€£62 S 18'8C  $ T0E LNV39Y3S 14
89'995 S E0EIPT $  OT'T80°6€ S st S (GE8T S 10E TWI¥3I1D
0,688 $ ITY08’e $  6E£'8SE'T9 S 6E'6C $ 188  $ T0E INVIOH3S 14
9€'L6L S ov'e0b'e S Or'066'¥S S vE9T S 78'ST S T0E ALNd30 14
62 LIS S 6I'98TC $ ZT'T9T'SE $ 81T g Y01z S TOE ALNd3Q L4
00° b1 S TLST9 S 83°0£6'6 S vO'Te g £00Z S 10¢ ALNd3a L4

a

NNd (TYYINID) TOT SIOVM STOT Ad

il




£0°€89 $ | £5026'C $ 8T'SOT'LY $ 9522 $ €9TZ  $ 1S SNOILD3HY0D 14
80'SSL $ £9'877'¢ $ 2LvL0'TS S v $ 90vZ  $ ISE ¥0D SNOILIIHYOD
£0°€89 $ £5026'C $  8T'SOT'LY $ 95ZT $ £9TZ  $ 1S SNOILOIYYOD L3
€0°Z6¢ S 8THIT S 08'9£0'LZ $ 8861 $ LL'8T S TSE SNOILIIHY0D
TP°€0Z $ 10698 $  95'8Z0'¢T $ LT6T $ S8l $ TSE SNOILDIYYO0D
£8'75¢ $  $9'80S°T $ TUEEEDT $ 8861 $ LL8T  $ TSE SNOILIIYYOD)|
I THT $ 97ZE0T $  876%9'9T $ LT6T $ S8'/T S TS SNOILI3HYOD)|
ZrEss $ 9v6Y'T $ | 9L°SET'OV $ (76T $ ooz S ISE 430 SNOILD3YHOD
Z6'6p $ PrEl $ 0SZYH'E $ 06'SY $ 00st  $ ISE ISYNN TIVD NO
£0°£89 $ £5026'C $  BT'SOTLP $ 95972 $ €9TZ $ T6E SNOILJIHY0D 1
80°55/ $ £9'87Z°€ $ TLVLOTS $ ¥6hT $ 90vz  $ 1ISE Y02 SNOILDIHYOD
60°'6T0°T $ 6V LSEY $ 80'78T°0L $ 087100 $ 000989 $ 15€ 3SUNN IVl
1009 $  98'%98°C S vrL0T'9 $ €122 $ ovoz  § ISE SNOILDIHYO0D 1
| 10°0£9 $ 981987 $ ¥b'L0Z'9p $ €12 $ ov0z  $ TSt 430 SNOILIIHYO)
80°55/ $ £987T°€ $ WvLOTS $ v6pT $ 90vz  $ Is€ Y02 SNOILDIHYOD
£0°€89 $  €5°026'C $ 8T'SOTLY $ 9522 $ £9'TZ $ 1S SNOILDIYYO) 14
V€61 $ SELZ8 $ GEVPE'ET $ €122 $ oP0z  $ IS¢ SNOILDIYYOD 14
£0°05¥ $ 9TYT6'T $ 05'9£0'TE $ 0602 ¢ 8E6T  $ ISE SNOILIIYYO0D 14
PEES $ 90827 $ 0v'8/9°€ $ 0602 $ B 8E6T  $ IS¢ 410 SNOILD3HYOD
ST'TSS $  §9'95E'C $  95°010°8¢ $ 8861 $ 18T S TISE 3430 SNOILD3YHOD
0,688 $ TTY08'E $ 6£'8SE'TY $ 6£6C $ 1882 $ TSE 195 Ivr
L1°TE9 $ £9'S0L°C $ 0T6E9'EY $ 0607 $ ooz S TSE SNOILDIYYO0D 14
PTYS $ 6v'IEC $ B9EEL'E $ 957¢ $ TS¢ 440 SNOILD3HY0D
06919 S 6L1E9T $ €6PPSTY $ €12 $ oboz  $ TSE 440 SNOILDINY0D
1L°S€6 $ | L6000 $  ELTESTI $ 160 $ 0£0E S ISE NIWQY VT 11|
vTT9E $ 65PPST S 08ZI6%T $ 060 S 8€61T  § TSE SNOILD3YYOD 1/4
87857 $ LEPOLT $ 8pZI8LT $ 82861 $ 28T S ISE SNOILIIYYOD L/
80°SSL $ £982Z°€ $ LvLOTS $ ¥ $ 90tz $ 1SE ¥0D SNOILDIYYOD
£0°€89 $ £5076°T $  8TSOT'LY $ 952 $ €9TZ  $ TSE SNOILD3YYOD L4
£0°€89 $ £5026'T $  8Z'SOT'Lb $ 9572 $ €97  $ TSE SNOILDIYYOD 14
96°EVE $ | TL0LY'T $ TTTIIL'ET $ L6V $ svvz S Egg ¥IHS ALNd3Q L/d
00°8S $ | 00'8¢C $ 000007 $ 009T  $ €€ 14NJ3S 14NOD Ld
869€ $  0T'8ST $  00°055T $ 004T  $ TEE HIHS ALNJ3a L/d

anNnd (1YY3INID) TOT SIOVM STOT Ad

J



SL'S8Y'V8 $ TT'686'09€ S 0S'LEE206'S S -T0T ONN4 TV10L
Ly'9vE LAY IAY $  SSP68ET $ 1£81 $ 9T(T 789 40 JAS 13A 1SSV
9€'291 $ 17169 $ 06'96T°TT $ oTLT $ 1091  $ 289 40 DAS L3A 1S5V
06's8Y $ 1 99°2L0C $  L9°0TS'EE $ 8r'1Z $ 190TZ  $ 789 ¥IQ SYIV4IV 1IA
¥2'£89 $ T58E6T $  95'SEE‘LY $ 96EITLr $ 0Z7'88Z'9 $ 9zv a LOW AONIOYIW3
€9°916 $ 8E6IGE $  98'STZ'EY $ 99€/679 S B8'BELTY $ 3% LSATYNY YD
: $ - $
16'582 $ 6T $ T9LTL'6T § LTST s L8V § ISE ALIINJ3S LYNOD
16'58Z $ 6v'ZZTT $ T9LIL'6T $ LTST $ (8YT  $ TSE ALI¥ND3S L¥NOD
7262 $ vr0SZ'T $ 9v'891°02 $ 18°ST S TZST $ ¢SE ALI4ND3S LYNOD
267 $ | PPOST'T $  9v'891°02 $ 1561 $ ST $ TSE ALI¥NJ3S LYNOD
267 $ oSz $  9v'891°02 $ 1§°ST S TTST $ TS [4NJ3S L¥N0D Ld
26z $ PrOST'T $ 9’89102 $ 1§ST $ ST § TSt I¥NJ3S L¥N0D 1d
£991€ $ £0'PSET $ TTHEVTL $ 0891 $ (ol $ TS 141335 1YN0D Ld
L8'8LE $ 000291 S v0'621'92 $ €9TC $ ovoz  $ ISt  ALNND3S 1Y) 14|
0£°09Z $ ZOEIT'T $ 007S6LT $ oroz $ BE'6T S TSE ALI¥NI3S 14D 14
02'699 $ Tr'T98T $ 06TST'9Y $ o1Te S (91T $ TSE HOLYNIGHOOD ALIMNDIS 14D
anNNd (TY¥3IN39) TOT SIOVM SZ0Z Ad

.

-




76'2ST $ 88'€S9 $ Trovsor $  00'9050T $ 00°00E0T $ 6v¢ NINQY 0D
0T'0€S $ 99977 S 99'855°9€ $ 8981 $ TE8L  $ 6T _NVLSISSY 301440
ST $ TS00T'E $ | 9€'8000S $ | 9L918'6y $ 96'6€8'8Y S 62 D3dSNI ONIQTING |
[ 22085 S LTE8YT $ 087500 $ 9voT S 900z $ 60T YIDYNYIN 3D1440
' 8€9 $ 8L6TLT $ 69’8207V $  00098'eY $ 00000 $ I3 dSNI TYDI1¥10373
TI6'EPv'E $ 89'STLYT S 680TSLET S ‘UNNd 0€Z 1V1O0L
LE'80Y $ STOVLT $ TLE9Tse $ 8981 - s 1€8T  $ O€C AYVLIHI3S Ld
6T°0ET $  £9'95S $ 558468 $ S8'LI $ 6991 $ 0€Z YIIOM TINNI
TTENT $ S6'6€0°T $ | SPELLDT $ 6997 $ pS'ST ¢ OFT YINYOM TINNI)
[ TT'86E $ 8TTOLT $  9T'9sv'LT $ TT8l $ S8'LT  $ OfT IYOM 1INN3X Ld
RECcH 5| LTSOY_ S 199859 5 8981 s €8T § |02 AhELRECC
vrTLT $ €909 $ 88'6TL'8T $ 178l $ S8LT S 0£T SH3d 13NN L/d
vT YTl $ TTTEs $ 00'895'8 S S8LI $ 6991 $ 0€C S¥3d TINNIY 1/d
2E6LS S 80'LLY'T S L67756'6€ $ 1v02 $ 1007 § OfC YLNOD TWWINY L
89'697 S TUESIT  § E£L'865'8T $ €681 $ ¥8'LT $ OEZ YLNOD TYINY L4
12°75C S E¥'8L0T  § 00PELL $ 8Ll $ 9,91 $ OfZ YLNOD TYININY L4
[SE2L9  § 9887 $ | 6L'89€°9Y $ ELT6L'9Y $ zr'ssT'sy $ 0€2 YLNOD TVWINY L
TT'6SE'Y $ L6'8E9'8T S 09'829°00E S ‘aNN4 ST 1v10L
€621  § BZSS $ 19768 S 8LET $ 1€€C § STT 204 ¥INYOMISYD
v8'629 $ 11'€69°C S TELEV'EY $ 9T S 8T7C $ ST 304 YINYOMISVI |
99'055 $ | ESPSET $ | BZ'OLE'LE S Ov6l $ (ZO6T  $ STT 'INIDWOINI/HYITD
LO'9€9 $ 9L6TLT $  60°L98'EV $ 8LET $ 1€€C § S12 YINYOM3ISYD 304
06'9€ $  08'LST $ 9T'SKST $ 79T $ 817§ STT ¥INYOMISYD 304
6v'9v9 $ 8TYILT $ 61'585'vy $ 8LTT s| €€TT § S1L ~ 23dS 140ddNS
I&M@MI 3 EUs6YT S Ov'TeIov $ 8507 - $ | 810z $ STz Y240 SNOLLYY3O |
66'T9Z'T $  LO96E'S $ 9p'ee0’s8 $ 000098 $ 0000058 $ stz D 3HL1 40 AN3I¥A |
| %Sy %079 (Ava 1+) AuvIvs SIONVHD d3IS/M AEVIVS vy [PE NOILISOd |
IHYIQIW Vol w101 AYVIVS TWANNY  ATYNOH
SANNC S62-ST¢ SIOVYM SZ0C A4

st




EV'9bY $ 88'806'T $  pE'88L°0E $ ELST s Wwer $8Z "LSSV NIHILIY |
0£°0vL $  TrSIT’E $ 9T'SSO'TS  $ S5'658°0S $ 0ET986Y S 88T | YINYOM TVID0S |
€T°675 $ 16297°C $ | 9L°86V°9E $ S98T $ 87’81 S 88T | ¥IDVNVIN SIDIAYIS
09'9vS $ orLeet $ | SL'969°LE BEI H 88'8T $ 88T | OLVNIQ¥00D 35V2 |
| 9T'SYS $ TOTEET  $ T6'96S'LE $ TT6T K €881 $ 88C 00D AVIH 1 |
76'2ST $  88'€S9 S Travsor $ 0090501 $ 00'00€0T $ 88T NIWQY 02
95°€T6 $ 97906t $ Y009 S ¥8T9L79 . $ 0TTESTI $ 882 o 41 JAS YOINIS |
v8'ST6  $ 009T6'E  $ STTIT'E9 $  ANNd 89ZTVIOL

78'8ve $ T6'€90°T $ 0009141 $ 0591 $ 0SST  $ 89T N ¥33d/4ON 3SVD
20'£99 $  807s8T $ | ST'T00'9¥ $ 0s'€T $ 0S€C  $ 892 SVJ HOLVNIQY002 |
| VE'GB 970788  9|99T9T9 §| ONMIEIZIVIOL | _

v€'68 $ Toese $ 9971919 $ vLST $ ~ ErST $ £9Z(%07) OY/5¥310 ALNd3a
| 60°8T0°L $ mm 800°0€ m 88'S00’ vwe m ~ !ONN4 T9Z V101 B
v6'089 $ 6S'TI6C ml-ﬁ 1969 m 67T 51 B 1mm~m| $ SN. | Y3HDLVGSIQ LA
18'sE $ | TT'EST $ 0969%'C $ sozz $  ovoz $ 19T i ¥3IHO1VdSIa
0585 $ | ¥T66Y'T $ Ovore’or $ 0vor $ 6761 $ 192 Y3IHILVJSIO
TT°E9¢€ $ €0'€SS'T mimmsm_w.m.mn - $ soee s ooz $ 197 ¥3IHILVdSIa
 09'182 $ | 60V0Z'T $  08°0ZP'6T $ ooz $ 6761 $ 197 [ ¥IHILVdSIO
| PE'T09 S vTILST $ | 9STLVIY $ evze $ S0TT 19T ¥IHILYdSIA
9TL $ | £2°90¢ $ 0T6E6Y $ S0zt S| LovoT $ 19T | ¥3IHDLVdSIa
6089 $ 651T6C $ TTTI6'9Y $ 6vzT 8| S0z $ 19T 43IHILVASIQ L/ |
62'€69 S Irv96e S TUEI8LY S oeTe $ Svez § 19T YIHILYdSIO 1 |
76089 $ | 6ST16°C S TTTI6'9Y $ 6vee $ S0TT  $ 19T | ¥3HDLvdsIa Ld
9TLTL $ 99'60T'E $  S8'GST0S $ v $ SS'ET $ 19T 3dNS ¥IHILYdSIO
¥6'089 $ 6STI6'T S TZ'TI96'9Y $ vzt $ s0TT $ 19t | ¥3IHOLVdSIQ L4
1L'SE6 $ | 467000 S ELTES'YY $ 160¢ $ 0E0E  § 19 HOLD3HIA TT6
(E£'£29'T  $ 60'VETTT  $ ZE'VETIST $ NN 6VZTVIOL ] ,

SANN4 S6¢-STZ SIOVM S20T Ad

. o/ -/




0Z'10T S TLZEY S P1°6L69 S :aNN4 S62 V101

02 10T S TLZEY S FI'646'9 S Z¥OoI < ZTO0T S S62 HYADYNVYIN LHOdHIV

T9°€ST'T S [9°TE6Y S €T6SS6L S :aNN4 162 1V1OL

TO'vPT S 64'ST9 S S0ZE6'S S Q0re8’s S 00006 S 16¢ 1SID9VIN LYD 1SIa

8891 S 96'TTZL S | 9 eb9TT S g0eT S 09Tz S T62(%LZ) 1S1934 ITNIANT

QL 0v8 S  £6'P68'E S | TLT8GLS S 2962 S voez S TI6C NOW 3S¥D 1NI

GL'SES'Y S PTPEES6T § vEOISCIE S :ONN4 882 V101

5199 S [9'87Z8°C S 9{'€T9'SY S  96'8bP'St S 0BLSStY S 88¢ J3HIG NOILIYLNN
SANNJ S62-STZ SIOVM SZO0T Ad

o o/ J




