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OFFICE OF THE CLARE COUNTY

ADMINISTRATOR
Lori Phelps - Administrator
225 W. Main Street, P.Q). Box 438, Harrison, MI 48625
Ph: 989-539-2510 fax: 989-539.2588  email: phelpsl@clareco.net

September 17, 2023

Dear Commissioners:

Attached is the proposed Clare County Fiscal Year 2024 Budget for your review and eventual approval. The budget is
balanced. In the attached budget book is not only the General Fund Budget, but each individual “Funds” Budgets.

I sincerely appreciate the professional dedication and willingness of the Elected Officials and Department Heads that
met with me several times during this process and especially our Treasurer Jenny Beemer- Fritzinger. Jenny was
extremely instrumental in the review process, assisting with items to look for and available for any questions I had.

I .am truly grateful for the hard work of my Administration Staff, Jody Pieprzyk, and Joy Bringold and Kim Davis at
the Sheriff’s Department. They willingly provided multiple hours to assist me in the development of this budget.

I thank you so very much for your guidance and support throughout this process. I present to you a balanced budget
for Fiscal Year 2024, and { recommend approval.

Sincerely,
A 7,6%/
Lori Phelps

Clare County Administrator

The County of Clare does not discriminate on the basis of race, color, national origin, sex, religion, age or disability in employment or the provision of services.



PUBLIC HEARING

A public Hearing on the 2024 Proposed Budget for the County of Clare will
be held on Friday, September 29, 2023 to begin at 9:00 a.m. in the
Commissioner’s Meeting Room of the County Building in Harrison,
Michigan.

The tentative Budget is available for inspection at the County Clerk’s Office
from 8:00 a.m. to 4:30 p.m., Tuesday September 19th through Thursday
September 28", 2023,

The public will be given the opportunity to make oral or written comments
on the entire budget.

Lori Mott, Clerk
Board of Commissioners

The County of Clare will provide necessary reasonable auxiliary aids and services, such as signers
for the hearing impaired and audiotapes of printed materials being considered at the
meeting/hearing with prior notice to the County of Clare. Individuals with disabilities requiring
auxiliary aids or services should contact the County of Clare by writing or calling the following:

Lori Mott, County Clerk
225 W. Main Street
P.O. Box 438

Harrison, MI 48625
(989) 539-7131

The County of Clare does not discriminate on the basis of race, color, national origin, sex,
religion, age or disability in employment or the provision services.

September 18, 2023



CLARE COUNTY
BOARD OF COMMISSIONERS

225 West Main Street, P.O. Box 438 Harrison, Ml 48625
Ph: (989) 539-2510 Fax (989) 539-2588

District 1: MARLENE HOUSLER District 2: DALE MAJEWSKI District 3; SAMANTHA PITCHFORD District 4: JEFFERY HASKELL
District 5. DAVID HOEFLING Dpistrict 6: JACK KLEINHARDT District 7: GABE AMBROZAITIS
District 8: GEORGE GILMORE Dpistrict 8: RICKIE FANCON

CLARE COUNTY RESOLUTION #23-10
A RESOLUTION APPROVING AND ADOPTING
THE COUNTY GENERAL APPROPRIATIONS ACT FOR FISCAL YEAR 2024
September 29, 2023

WHEREAS, The Clare County Board of Commissioners ("Board") has examined the Fiscal Year 2024 annual
financial report and budget requests for the Fiscal Year 2024 for the various departments, agencies, offices and
activities ("Budgetary Centers”), which it by law or by policy must finance or assist in financing; and
WHEREAS, The Board has taken into consideration the fact that there are certain required functions of county
government or operations which must be budgeted at serviceable levels in order to provide statutory and
Constitutionally required services and programs; and

WHEREAS, The Uniform Budget and Accounting Act ("UBAA"), MCLA 141.421, et seq., requires that the
Board enact a General Appropriation Act designed 1o appropriate for all County expenditures in the General
Fund and all Special Revenue Funds; and
WHEREAS, during the period April 21, 2023 to September 29, 2023 the County Board of Commissioners
compiled the FY2024 Budget and recommended adjustments to bring General Fund expenditures and revenues
into conformity at a level of $15,084,701.37; and
WHEREAS, the budget for fiscal year 2024 could not have been possible without the valuable contribution and
participation of the County’s department heads/elected officials/Courts and the collective bargaining units; and
WHEREAS, the recommended budget for fiscal year 2024 was filed with the County Clerk/Registet/Abstractor
on September 19, 2023 and the Board of Commissioners duly held a Public Hearing on the 2024 Budget, as
required by law on September 29, 2023 in the Clare County Courthouse; and
WHEREAS, The Board has the authority to enact a Special Appropriations Act designed to appropriate for all

County expenditures in other County funds; and

The County of Clare does not discriminate on the basis of race, color, nalional origin, sex, religion, age or disability in employment or the provision of services.



» L e

WHEREAS, The Board has reviewed the recommended Budget for Fiscal Year 2024 and believes the same to
contain funds sufficient to finance all mandatory County funded services at or beyond a serviceable level and all

Judicial County funded services at reasonable and necessary levels.

NOW, THEREFORE, BE IT RESOLVED, That the Fiscal Year 2024 Clare County Budget as summarized
below and set forth in the recommended budget dated September 29, 2023, which is incorporated by reference
herein, is hereby adopted on a Budgetary Center basis as filed with the County Clerk/Register/Abstractor for all
funds, subject to all County policies regarding the expenditure of funds and the conditions set forth in this
Resolution. The County Administrator shall monitor each fund on an activity and a category basis and also

provide appropriate interim financial reports.



ADOPTION AND ACCEPTANCE OF

200 (SPECIAL REVENUE)
FUND BUDGETS

215 Friend of the Court Fund 275 Community Dev-Escrow
230 Animal Control 284 Opioid Settlement
235 MSU Extension 286 Federal Grant
239 Spongy Moth 288 Clare Co. Senior Services
249 Building/Elect/Code Enforcement 290 Social Welfare
256 R.0.D. Automation Fund 291 Child Care Probate
260 Indigent Defense 292 Child Care DSS Fund
261 911 Service Fund 293 Soldiers & Sailors Relief
263 Concealed Pistol Licensing 295 Airport Fund
264 Local Corr Officers Training 296 Veterans Special Projects
265 Drug Law Enforcement
266 ORYV Ordinance Fund
267 OWI Forfeiture Fund
268 Clare-Gladwin Recovery Court
269 Law Library
274 Community Dev-General

BE IT FURTHER RESOLVED #1, That the Clare County Board of Commissioners hereby accepts each of
the Budgets listed above and

BE IT FURTHER RESOLVED #2, That the bound copy of said Budget as presented to each member of the
Board be designated as an official copy; and

BE IT FURTHER RESOLVED #3, That the tax rates will be incorporated into the October session as part of
the Annual Apportionment Report; and

BE IT FURTHER RESOLVED #4, That said sum is appropriated to and shall be available for expenditures
from several funds in accordance with the law, and no obligation or liability shall be incurred, nor any vouchers
drawn in payment thereof by any County department, which shall not be confined to the objects or categories of
expenditures but, which shall exceed the amount appropriated therefore, as set forth in the categories of said
budget; and

BE IT FURTHER RESOLVED #5, The Statutory Finance Committee shall reject claims that will cause a
specific line item to exceed its budgetary level unless accompanied by a budget adjustment form submitted to the
Board of Commissioners prior to such overage. Elected Officials, the Courts and Department Heads shall be

provided training on budgetary and/or financial management skills; and
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BE IT FURTHER RESOLVED #6, That all County elected officials and County department heads shall abide
by the Purchasing Procedures and Personnel Manuals, as adopted and amended by this Board and that the
budgeted funds are appropriated contingent upon compliance with said Purchasing Procedures and Personnel
Manual; and

BE IT FURTHER RESOLVED #7, That the approved employee positions on the list of Full Time Positions
List (See Positions By Department ~ FY 2024), shall limit the number of employees who can be employed and
no funds are appropriated for any position or employee not on the Full Time Positions List.

BE IT FURTHER RESOLVED #8, That the Clare County Board of Commissioners establishes the following
Policies providing guidelines for the County’s financial management:

Policy on Fund Balance of General Fund:
(Undesignated/Unreserved category or “available to spend”)

Long Term goal of not depending upon this nonrecurring revenue for annual operational expenses.

Goal of fund balance representing 12+ % of expenditures.

To the extent that revenues exceed expenditures in a given year and the ending fund balance is above the 12%
level, consider transferring excess dollars to public improvement fund or earmark dollars for projects of a capital
nature or consider paying towards the county’s unfunded accrued liability that will measurably improve
productivity/efficiency and/or cost savings/revenue enhancement.

Acknowledge that the state imposed property tax shift has caused severe General Fund cash flow problems.

Policy on Delinquent Tax Revolving Fund:
Long Term goal of using annual earnings for projects of a capital nature that will measurably improve
productivity/efficiency and/or cost savings/revenue enhancement and reserves for self-insurance health fund.
Maintain funds to continue 100% purchase of delinquent properties from local units of government.
Goal of eliminating General Fund dependency of DTRF.
Acknowledge that the County has made great strides in FY 2021, FY2022 and FY 2023 such that the County
ended in the black.

BE IT FURTHER RESOLVED #9, That the Clare County Board of Commissioners establishes a goal for the
Fiscal Year 2024 Budget that balances the General Fund. This goal will require an engaged County workforce
and participation from the various collective bargaining units, department heads/elected officials and the Courts.
It will also be accomplished in part through adoption of the Fiscal Year 2024 Budget and the following actions:
1. Reduce utilization in health insurance activity in order to obtain cost savings through accessing
various health care provider programs such as health prevention, health wellness, smoking
cessalion programs, etc. as well as meeting with union and board members to discuss health
insurance plan options.
2. Follow up on the various issues identified during the FY 24 budget review sessions.
Further, there may be a need to increase or decrease various positions within the Budget and/or

impose lay-offs due to the unforeseen financial changes; therefore, the Full Time Positions List
(See Positions By Department — FY 2024), may be changed from time to time by the Board.



The County elected officials and County department heads shall abide by whatever changes are
made by the Board, if any, relative to the approved positions and the number of employees
stated in the Full Time Positions List (See Positions By Department — FY "24) and subject to
applicable collective bargaining agreements/nonunion personnel policies; and

BE IT FURTHER RESOLVED #10, That the authorized positions in the Full Time Positions List (See
Positions By Department - FY °24) contained in each budget indicates the authorized maximum number of
employees in their respective classifications for that budget. Any deviations from said list must be specifically
approved by the Board; and
BE IT FURTHER RESOLVED #11, That certain positions contained in the Full Time Positions List (See
Positions By Department - FY '24) which are supported in some part by a grant, cost sharing, child care
reimbursement, or other source of outside funding, are only approved contingent upon the County receiving the
budgeted revenues. In the event outside funding is not received, or the County is notified that it will not be
received, then said positions shall be considered unfunded and removed from the Full Time Positions List (See
Positions By Department - FY '24); and
BE IT FURTHER RESOLVED #12, That the County Administrator is authorized upon request of the
respective elected official or department head to transfer persons from certain positions contained in the Full
Time Positions List (See Positions By Department - FY 2024); which are supported in some part by grant, cost
sharing, child care reimbursement or other source of outside funding, to another grant funded position in order
to reduce County cost; and

BE IT FURTHER RESOLVED #13, That the County Administrator hereby is appointed “Chief
Administrative Officer” pursuant to the Uniform Budget and Accounting Act, MCLA 141.421 et seq., with
power to administer such duties in connection with said budget, as may be from time to time, delegated to the
office of County Administrator by this Board; and

BE IT FURTHER RESOLVED #14, That the County Treasurer be directed to disburse to the various
agencies the approved County appropriation on the basis of need as determined by the cash balances within their
respective funds; and
BE IT FURTHER RESOLVED #15, That the County Administrator be authorized to transfer monies from
one category 1o another within an activity and between activities within the same department or Cost Center or

between departments or Cost Centers in an amount up to $50,000 for non-equipment expenditures, and up to



$25,000 for equipment expenditures when it shali be deemed necessary and a quarterly report of all transfers
shall be made to the to the County Board of Commissioners; and

BE IT FURTHER RESOLVED #16, That the Finance {Claims) Committee be authorized to transfer monies
from one department or cost center to another in an amount up to $50,000, or te increase revenue and
expenditures in an amount up to $50,000, excluding Use of Fund balance, when it shall be deemed
necessary and a report of all transfers shali be made to the County Board of Commissioners; and

BE IT FURTHER RESOLVED #17, That the County Administrator is required and directed to automatically
reduce any depariment each time a reduction is made in Federal, State and/or local funds. The affected
department head shall promptly make the necessary lay-offs and advise those affected by the service that those

services are being discontinued as a result of Federal, State and/or local funding cutbacks.

Motion was made by C/ ___seconded by C/ that the above resolution #22-10 be adopted.
State of Michigan } Yeas:

} 58 Nays:
County of Clare } Absent:

I, Lori Mott, Clerk of said County of Clare and Clerk of the Circuit Court thereof, the same being a Court of Record,
do hereby certify that the above Resolution #22- 10 was adopted by the Clare County Board of Commissioners at their
regular board meeting held on September 29, 2023 as appears of record in my office,
In Testimony Whereof, I have hereunto set my
hand and affixed the seal of said Court at
Harrison, this 29th day of September, 2023

Lori Mott, County Clerk -



Expenditure Summary

Clare County General Fund

2023 2024
2022 Amended Administrator

Expenditures by Function Actual Budget Recommended
Legislative 95,497 137,263 137,538
Judicial 1,398,452 1,624,593 1,520,787
General Government 2,775,743 3,520,402 3,774,591
Public Safety 5,170,634 5,865,788 5,696,294
Public Works 53,550 54,673 51,632
Health and Welfare 640,562 740,780 713,248
Other 1,754,426 1,800,291 1,500,656
Capital Outlay 581,169 1,658,483 392,979
County Debt Service 197,615 188,289 56,344
Appropriations 332,303 555,643 540,732
TOTAL Expenditures 12,999,952 | $ 16,046,098 | $ 14,384,703

End FB 700,000}
$ 1,351,869 | $ 15,084,701
17,357,177

2024 Proposed Budget

Health and Welfare 5%

Public Works 0% ___
o SO

Public Safety 40%

BLlegislative
OPublic Safety
BOther

@ Appropriations

Other 10%

@ Judicial

B Public Works
OCapital Outlay

Capital Outlay 3%

0%

Legislative 1%
Judicial 11%

AGeneral Government
BHealth and Welfare

MCounty Debt Service

.County Debt Service

Appropriations 4%

General Government
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Clare County General Fund
Revenue Summary

2023
2022 Amended 2024
Sources of Funds Actual Budget Recommendation
Taxes 6,082,751 6,130,046 6,863,800
Licenses and Permits 68,350 72,150 69,700
Federal and State and Local 3,435,014 4,345,430 3,157,935
Charges for Services 2,886,740 2,863,975 2,757,820
Fines and Forfeitures 19,629 36,600 34,000
Interest and Rents 585,362 578,000 565,000
Other Revenue 180,610 272,606 513,030
Transfer in From Other Funds 789,636 853,896 702,429
Use of Fund Balance - 964,789 420,987
TOTAL Revenues $ 14,048,091 | $ 17,353,177 | $ 15,084,701

2024 Proposed Budget
Other Revenue 3%

Transfer in From Other
Funds 5%

Use of Fund Balance 3%

Interest and Rents 4%

Fines and Forfeitures 0%

Charges for Services
18%

Taxes 46%
Federal and State and

Local 21%
Licenses and Permits
0% -
DTaxes BLicenses and Permits
DFederal and State and Local BCharges for Services
W@Fines and Forfeitures Binterest and Rents
MOther Revenue O Transfer in From Other Funds

) !Use of Fund Elalance
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225 West Main Street, P.O. Box 438 Harrison, Ml 48625
Ph: (989) 539-7436 Fax (989) 539-2588

District 1: MARLENE HOUSLER Dbistrict 2; DALE MAJEWSKI pistrict 3: SAMANTHA PITCHFORD District 4: JEFFERY HASKELL
District 5: DAVID HOEFLING pistrict 6: JACK KLEINHARDT District 71 GABE AMBROZAITIS
District 82 GEORGE GILMORE District 9: RICKIE FANCON

CLARE COUNTY RESOLUTION #23-11
ESTABLISHING FISCAL YEAR 2024 COMPENSATION
September 29, 2023
WHEREAS, The Board of Commissioners has established salaries of all officials and
employees of Clare County; and
WHEREAS, It is the intent of the Board of Commissioners that the salaries established are in
lieu of any and all fees, either County or State, collected by any said employee or official; and
WHEREAS, The Board of Commissioners of Clare County desires at this time to adopt a salary
schedule for the fiscal year beginning October 1, 2023 and ending September 30, 2024;
NOW, THEREFORE, BE IT RESOLVED, That the respective departments be and are hereby
restricted to the staffing level as provided in the Full Time Positions List (Positions By
Department — FY ‘24) in the 2024 Budget at rates of compensation set forth in attached Salary
Schedules for the fiscal year beginning October 1, 2023 and ending September 30, 2024
BE IT FURTHER RESOLVED #1, That fees and/or remunerations of any kind received by a
County employee or official in the performance of his/her official duties shall be forthwith
turned over to the Treasurer of Clare County by said employee or official and same shall be
credited to the General Fund of Clare County. The exceptions would be those fees or

remunerations specifically established by law or authorized by the Board of Commissioners,

which shall be allowed; and



BE IT FURTHER RESOLVED #2, That the elected officials, appointees, and
employees shall be paid for the fiscal year on a bi-weekly basis in the grades and steps as
provided in the attached Schedule in said 2024 Budget; and for positions of bargaining

units in accordance with the collective bargaining contracts approved by the Board of

Commissioners.
Motion was made by C/ seconded by C/ that the
above resolution #23-11 be adopted.
Yeas:
Nays:
Absent:
State of Michigan }

}SS

County of Clare }

I, Lori Mott, Clare County Clerk and Clerk of the Circuit Court thereof, the same
being a Court of Record, do hereby certify that the above Resolution
#23-11 was adopted by the Clare County Board of Commissioners at their regular
meeting held on September 29, 2023 as appears of record in my office.
In Testimony Whereof, I have hereunto set my
hand and affixed the seal of the County Clerk at
Harrison, this 29th day of September 2023,

Lori Mott, Clare County Clerk

1{!’
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