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 Meeting Minutes for Clare County LEPC/LPT Board

Date/Time of Meeting: January 31st, 2023 9:00AM  
Location of Meeting: CCTC Boardroom
Members Present: Jerry Becker/CCEMHSD, Brett hansen/MMR, Chris Damvelt/HCFD, Loren Curtis/EGLE, David Hoefling/CCBOC, John Wilson/CCSD, Lt. David Johnson/MSP#63,Montie Schutz/CMDHD,F Lt. Josh Lator/MSP#63,Courtney Smith Atkin/DHHS, Lt. Orville Theaker/MSP Dist.#6,Marlana Terrian/CC911,Don VanBonn/CCSD, Tom Pirnstill/CCTC, Lori Fassett/MMC, Justin Cavanaugh/City of Harrison, Glenn King/My Mid MI health Clare, Kevin Tubbs/GTFD, 
Guests: None
Introductions:
Approve Agenda: 1st Damvelt 2nd Pirnstill
Review and Approval of Minutes: 1st.Terrian 2nd Damvelt.
Changes Noted: None
Presentations: None
Public Comment: 
Partner Reports: D. VanBonn reported that CCSD has three sponsored cadets currently in the police academy, and is interviewing an additional certifiable candidate. M. Terrian stated she had (25) people inquire for recent positions in dispatch. She is narrowing down the candidates now for testing and interviews... CMDHD Public Health informed the group that starting March 01, 2023 some of the funding was ending for food/medical additional assistance programs/Post COVID19. There may be some folks that will be more impacted than others, and may need additional help. WIC program is not income based and that maybe an option for mothers for their children, if they are affected by this reduction. Measles have been reported in some states and public health is watching this closely, and highly recommends vaccinations. Becker reminded the group to forward any public information to 211 services. L. Curtis informed the group of the upcoming No-Spills conference and Transcaer Rail training, also the Oil Spill Ice Cleanup training. (Note following the meeting this exercise/training/Oil Spill on ice was cancelled). 2023 Interop Conference in March, and 2023 GLHSC Conference May 2023. Brett Hansen informed the group that MMR has purchased more Lucas CPR devices much better CPR results are capable, and helps relieve fatigue off from responders. Glenn King/MyMidMiHealth stated a 25% addl. People walking out of the hospital after a cardiac event using the Lucas device has been seen. G. King also stated that “Hospital is looking for registered nurses”. Chief Damvelt informed the group that his department was switching over to 800MHZ paging tomorrow. Becker let the group know about the “Group page” option that sends a page to all fire pagers simultaneously. Becker spoke briefly about the 18F911 Fire Talkgroup that is being implemented for Clare County’s fire department operations. Commissioner Hoefling introduced himself as the new BOC representative and thanked everyone. 
Old Business: HVA update, Becker handed the current HVA at previous meetings/November 2022 and the updated copy was sent out via email. No additional changes have been submitted since, and he has sent out the final draft copy. HVA is a living document and goes through updating as needed. Becker reminded everyone that we are now using an “OneDrive Dropbox” system to keep current LEPC/EOC/EAG Plans and annexes. This system is much easier to update and provides instant access, especially in times of need for EOC staff members. Reminder that Old drop box was eliminated. Becker will send out a reminder to the EOC group with the proper link information for access. Becker went over the Hazard Mitigation Plan Draft, which has been posted for the 30 day review process. It is available on the Clare CO website main page. If you have any additional changes corrections etc. please forward to Bill Ernat/EMCOG and CC Becker, before the February 18th deadline. Submitting to FEMA right after the February 18th, 2023.
Final Region 6 THIRA Group meeting on February 10th, 2023 at Lt. Theaker, Walker complex office. Becker thanked Liz Reimink / Region 6 Mason County EM, for her work on the Regional THIRA process. She is leaving for another post in Indiana soon. 2023 LEPC Schedule has been forwarded out, further Becker will send out a monthly calendar invite for quarterly LEPC/LPT meetings. No virtual option available moving forward, due to many technical issues and lack of online participation. Open meetings are posted for review. RTF Trauma Kit bags were described by Becker, Recently in Oceana County, Becker and others participated in assembling the kits and brought back Clare County’s Six (7). Lt. Lator recommended to the group that, agencies who receive them should open them up and familiarize themselves with what’s in them, and make sure they are ready to go. 
Action Items: 
 NEW BUSINESS:
Agenda Item #1: 2023 LEPC/LPT Board Meeting Schedule.
Discussion: Posted and distributed.
Action: 
Agenda Item #2: Update on RTF Kits and distribution, (See above discussion)
Discussion (7) Kits brought back to Clare County
Action: 
Agenda Item #3: FY22 Region 6 Budget 
Discussion: Adopted and approved by R6 Board
Action: See attached board packet for details.
Agenda Item #4: Update on ASHER/RTF IAP
Discussion: School Security Group has approved the current draft and adopted it for implementation in Clare County Active Threat Responses.
Action: School Security Group Adopted/ January 2023.
Agenda Item #5: FY20/21/22 HSGP Local projects
Discussion: Becker went over local projects/ FY20 800MHZ law Enforcement radios, (Replaced Dive Boat Project). FY21/22 Combined grant years for Dive Boat Project. Reallocated from FY20 due to time constraints. Becker is working on the FY23 Workbook for Clare County and will be submitting to Region 6 Reginal Planner. 
Action: 

Agenda Item #6: FY22 HSGP NP (National Priority Solution Area) requirements, were covered by Lt. Theaker and Becker. Detailed the reginal requirements and how the projects will align with NP requirements. (6) Priority Project Areas.
· CIKR Project Clare County portion, submitted to Regional Planner December 2022.

· TEEX MGT-318 PIO Course available at MMC Harrison campus April 2024, Must have a FEMA Student ID and register online at MI Train, No charge. Addl. Courses are being looked at depending on response to this course, to potentially offer in the future.

· INTD Dispatcher course available; May 2023 at CCTC Boardroom, Statewide offering register on MI Train.
· Clare County 2023 Interop UHF/800MHZ MPSCS patching exercise scheduled for February 24th, 2023 at 10:00AM in Central Dispatch. Becker outlined the exercise to the group and what we would like to accomplish. This will patch our UHF radio system to the state 800MHZ MPSCS Trunked system allowing local LTCs/Schools to talk directly back to Region 6 Healthcare Coalition and Region6 Dist. Lt. at Walker, Muskegon, and Mi. locations.
Discussion: Addl. Discussion took place among the group regarding TEEX classes coming to MMC, and future course offerings, and the great opportunities.
Lori Fassett explained the food box offering sponsored through United Way/MMC in both Clare/Isabella County MMC Campus locations. Montie Schutz informed the group of an ICS300 class being offered by CMDHD, Registration information on MI Train. 

Tom Pirnstill advised the group of a blood drive at CCTC on January 27th, 2023. Upcoming Health Fair in April at Farwell High school. Food Drive Saturday February 4th, 2023 at CCTC/Drive Thru type. Also Community of Hope Church of Farwell has clothing distribution and personal needs store adjacent to the church. 
Action:

Roundtable Good of the order:

Announcements/Future Agenda Items: 2023 Great lakes Homeland Security Conference/Grand Rapids Mi. May 9th, thru May 11th, 2023. 2023 Michigan Interop Conference March 2023, Muskegon, Mi. details available on MI Train. 
Adjourn: 
Next Meeting: April 18th, 2023 CCTC Boardroom 9:00AM
Minutes Prepared By: J. Becker CCEMHSD
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