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 Meeting Minutes for Clare County LEPC/LPT Board

Date/Time of Meeting: October 18th, 2022 9:00AM   
Location of Meeting: CCTC Boardroom 1473 Transportation Drive Harrison, Mi. 48625
Members Present: Jerry Becker/CCEMHSD, Don VanBonn/CCSD, Marlana Terrian/CC911, James Chapman/CFD, Lori Fassett/’MMC, Courtney S Atkins/MDHHS, Kevin Tubbs/GTFD, Josh Lator/MSP#63, Dale Majewski/CC BOC Dist.#1, Chris Damvelt/HCFD, Brian Hull/MMR, Cathy Kelbey/Consumers Energy, David Johnson/MSP#63, Jeremy Howard/City of Clare, David Saad/CPD  
Guests: Orville Theaker MSP Dist. 6 Lt., Loren Curtis EGLE, 
Introductions: New MDHHS Director Courtney Atkins
Approve Agenda: 1st C. Damvelt 2nd M. Terrian
Review and Approval of Minutes: 1st.M. Terrian 2ndC. Damvelt.
Changes Noted: None
Presentations: None
Public Comment: None
Partner Reports: Lt. Theaker reported that Region 6 had a Haz Mat exercise in Spring Lake and six Teams are in the Region, and four teams participated, along with the 51st CST. Several exercises have been taking place throughout the Region including; Many Active Assailant based. David Saad reported that the City of Clare is moving ahead with their downtown camera system, going to take some time, to work through the engineering and pole attachments phase. City of Clare also reported on new Verizon Monopole cell tower at city hall is under construction. Josh Lator reported that they had three new cubs at the post, and would be on the road soon. Don VanBonn reported that they were still short staffed at CCSD, and seeking applicants. A new training tool had been purchased by CCSD, and they are in the process of beginning to implement it. Dale Majewski reported on Clare County BOC activities, new commission room progress, and two new commissioners will be coming on board the first of the year. Jim Chapman CFD reported that they were moving ahead with their fire cadet program and successfully completed another year of Fire safety activities in the community. Courtney Atkins introduced herself as the new director at Harrison MDHHS office. Chief C. Damvelt reported that 2022-2023 Winter Firefighter Classes begin first week of December.
Cathy Kelbey reported that Consumers was switching back to the former call in number (517) for public safety, they sent out the new (517) phone number for call in during storms. Lori Fassett reported on MMC planning progress. They are planning their first lockdown drill on Monday October 24th, 2022 starting at 9:00A. Pre-Walkthrough of MMC Harrison campus Tuesday October 19th, 2022 8:30A. Becker reported on MPSCS/DTMB Communications meeting held on Monday October 17th, 2022 in Traverse City. Critical Call/Connect project is undergoing beta testing and is moving forward. This allows 800MPSCS communications on cellular devices. Isabella County has received a grant for 800MPSCS improvements, this may include the possibility of two more sites, one reservation site, and one at CMU campus. MPSCS is also working with BDA owner/ operators (Bi-Directional Amplifiers), which are installed in buildings. Some of the BDA sites are in need of maintenance as they are causing issues.
Old Business: 
Action Items: THIRA Regional Report/Discuss and complete Gaps & Priorities Local level for input to Regional report; Becker went over the Local THIRA GAPS Spreadsheet with LEPC/LPT Board. Gaps were identified and solutions were recorded by Becker, for inclusion into upcoming Regional THIRA Group meeting document. It was emphasized that Preparedness by the public is the key to community reliance.
4th qtr. EAG Action Item for October: Public Education & Select Regional Board Reps for FY 2023.

Regional Board – Sub Committee Positions; 

1. Region 6 Homeland Security Governing Board; Primary Jerry Becker Alternate: CCSD Undersheriff Dwayne Miedzianowski 

2. Region 6 LETPA, Interop, CIKR Sub Committee Representative: Primary Jerry Becker Alternate: CCSD Lt. Don VanBonn

3. THIRA Planning Committee: Primary: Jerry Becker Alternate: CC911 Marlana Terrian

Meetings HSGB Monthly, LETPA, Interop, CIKR Subs. Quarterly, THIRA Planning Committee: Every other month.

Locations: Big Rapids DPS, Region6 MSP Division Walker, Mi.
Review Clare County HVA for any additional additions or changes. 
 NEW BUSINESS:
Agenda Item #1: September 16th, 2022 Clare County Power Outage Exercise Review/ AAR IP Final.
Discussion: Becker reviewed the AAR IP Plan that was submitted to the State of Michigan EMHSD using the Evaluation forms, submitted and the after exercise Hotwash conducted.
Action: Additional items were recorded and will be added to the supplemental report Becker will provide to MSP/EMHSD Exercise Division.
Agenda Item #2: Becker reported that Region 6 HSGP Grant / No more cash advances starting in 2023.
Region 6 FY19 HSGP reallocation for $63.61 to regional projects pool.

Discussion: Becker informed the group that, Due to the ever tightening grant performance periods established by the federal government, and the issues with supply chains encountered since COVID19 2020. The Region would no longer be able to offer the Cash Advance Option for local projects that are over $9,999.00. All local projects moving forward will have to be fronted locally and submitted for reimbursement.
Action: 
Agenda Item #3: TransCanada Grant / CCEMHSD Made Whole for $10,000.00 from May 2022 Grant Partial Allocation. 
Discussion: After Fiscal Year End Audit TransCanada contacted CCEMHSD and advised that they were making us whole, from the original grant of $16,000.00 and sending the final $10,000.00 in November 2022. This will equate to appx: 383 NOAA Weather Radios for distribution throughout Clare County.
Action: Becker will be ordering the radios from Midland Radio, and establishing a distribution plan with Cities, Village, and Townships.
Agenda Item #4: 
Discussion: 
Action: 
Agenda Item #5: 
Discussion: 
Action: 

Agenda Item #6:

Discussion:

Action:

Roundtable Good of the order: No virtual option available, Group agreed to remove the virtual option moving forward. This is due to technical issues and Open Meetings Act Changes made by the Michigan Legislature 2021.
Announcements: Virtual LEPC/LPT Mtg. Option no longer available. WEBEOC MICIMS Class available December 16th, 2022 9A-12P (See Flyer) handed out, Virtual/Free of charge, Register on MI Train. Safe Sleep for Infants Program underway, Also Cyber Security Preparedness month October. Posting these campaigns to social media sites etc. is taking place. 
Clare County Website was removed from the internet recently due to issues, it is being rebuilt under a new format and will be up shortly. Content is being updated and new features will be available. Same web URL address; www.clareco.net 
Future Agenda Items: HVA Update
Adjourn:
Next Meeting: January 17th, 2022, 09:00Hrs. CCTC Boardroom
Minutes Prepared By: J. Becker CCEMHSD
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