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Meeting was called to Order at 9:00 a.m.
PLEDGE OF ALLEGIANCE

Present: Commissioners District 1: Dale Majewski, District 2: Samantha Pitchford, District 3: Leonard Strouse,
District 4: Jack Kleinhardt, District 6: Karen Lipovsky, District 7: Jim Gelios

Absent: Commissioner Donald David
Others Present, Signing In: Terry Acton, Robert & Vickie Buckley, Melissa Townsend, Lori Martin and one other
unable to read

APPROVAL OF AGENDA
It was moved by Commissioner Dale Majewski, seconded by Commissioner Leonard Strouse, to approve the agenda
with changes as noted below. Motion carried.

Add: Under Justice, Agreement with Western Michigan Shoreline Regional Development Commission (WMSRDC)
Add: Under Finance, Moving Accounts Payable and Payroll from Clerk supervision to Administrator supervision
Add: Assignment of new Commissioner, District 5 to Committees

Remove: None

APPROVAL OF MINUTES
It was moved by Commissioner Dale Majewski, seconded by Commissioner Leonard Strouse, to approve the Minutes
of the November 16, 2016 meeting. Motion carried.

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Dale Majewski, to approve the Closed
Session Minutes of the November 16, 2016 meeting. Motion carried.

GENERAL PUBLIC COMMENT

Raymond Elliott once again appeared to address the Board relevant to his on-going health concerns which he believes
is caused as a result of the Waste Management Landfill in Hayes Township. He indicated that he had received a
report that is suggestive that there is something in the air but the report did not disclose anything decisive. He also
indicated that he had a petition with over 100 signatures of other individuals that have concerns. Mr. Elliott indicated
he believes this problem is “something like the Flint water crisis.” He had pictures of items, his roof, his car, the tree
leaves and various other items that had black on them claiming that this came from the landfill. He submitted the
extensive 392 page DEQ report along with pictures and copies that would be made for distribution.

After Mr. Elliott left the meeting, Terry Acton, Hayes Township Supervisor spoke on Mr. Elliott's matter and other
things. He said that he had received a copy of the report and nowhere in the report did it indicate that there are toxins
that are hazardous to the health of the citizens. On another matter Mr. Acton expressed concern about rumors that
there could be a millage for road patrol. He noted that Hayes Township is also looking to possibly request a millage
and he asked that the county step up and make a decision as they would like to know if and how they would proceed.
He indicated that if the county goes for a millage then they will not likely be able to do so.

Maye Rood, Hayes Township Treasurer also came before the Board and expressed her concern indicating that she
did not necessarily favor a proposed millage request. She stated that there was an average increase in taxes of over
$100 in Hayes Township, that the township has a large senior population, the highest level of poverty and that people
are concerned about safety but people are at their maximum in ability to pay taxes. If the millage continues to increase
the ability to attract new resident to the area will decline as people consider these things and will go elsewhere.

Conversation later ensued relevant to the housing of out-of-county and federal inmates and the fact that this draws the
families of inmates to the area potentially adding to the problems.

Commissioner Strouse was clear that he would not favor a future vote for an increased millage. It will need to be a
leaner building to make up some of the differences. Commissioner Majewski echoed that he is hearing from
constituents as well hearing that they do not favor a proposed millage increase.

COMMUNICATION LIST

DEQ-MDEQ Air Quality Pending Permit to Install Applications

Village of Farwell — Notice of Intent to Prepare a Master Plan Amendment
MERS-Service Credit Purchase Process Updates Coming Soon
MMRMA-2016 Annual Report Available in BOC meeting Room
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ADMINISTRATOR’S REPORT

Administrator Tracy Byard indicated that $378,955.62 of the ending fund balance was used tg balance the 2016
budget. So what actually happened then is that additional money was budgeted for expenditures over revenue
anticipated creating a shortfall. She believed that there was a $1.2M fund balance. Back-up, rule of thumb is that
there should be 13% of a budget for security. Auditors are in-house gathering information to complete the 2016 audit.

Additionally, Administrator Byard reported that the Website Committee met and it was the opinion of the group to move
forward into another direction and to hire Nick Loomis to handle the website. The cost would be under $3000 so she
indicated that there was no need to bid the project and no additional need for funding. Additionally, the website will be
hosted at the county providing additional security and attempts will be made to make the website more user friendly so
that staff and employees can provide the work necessary.

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Leonard Strouse, to hire Nick Loomis to
create a new website. Motion carried with one no being C/Dale Majewski.

SPECIAL PRESENTATION

Prosecutor Michelle Ambrozaitis, piggybacking on an earlier discussion reported that in 2015 there were 747 criminal
charges in Hayes Township alone and in 2016 there were already 922 and the year is not yet finished. Crime is not
going down. On another matter she noted a resignation within the office and she now needs to fill the vacancy.

It was moved by Commissioner Jim Gelios, seconded by Commissioner Samantha Pitchford, to allow the Prosecutor
to hire to fill a part-time vacancy within the office. Motion carried.

Recess: 10:40 a.m.
Resume: 10:51 a.m.

Michelle Neff, MSU Extension Youth Development Program Coordinator provided a handout and presentation on a
study initiated by MSU completed by the Legacy Center of Midland that focused on an analysis of development assets
and life skills and the benefits that youth programs provide. She asserted that youth involved in the programs are less
likely to get involved in trouble and are more likely to become adults that are involved in a community taking on
leadership roles. She also reported on a partnership that will start in January between MSU and MMCC to enhance
and increase community engagement in programs together. This is a goal of both, so this will allow Alex Schunk to
remain at three-quarter position.

Lori Martin, Clerk/Register elect provided an update on her training and thanked the Board for allowing her to attend
the training. She indicated that because of the recount the Clerk portion of the training was cancelled. She reported
that six individuals did apply for the Chief Deputy positions and she has made her decision and will be notifying those
individuals.

JUSTICE

Undersheriff Dwayne Miedzianowski appeared to help squelch any rumors of not having space in the jails for local
criminals. He was asked if rental prisoners, from other area, are transported back to the communities that they came
from. Additional discussion followed relevant to the rumors and discussions on future millages.

It was moved by Commissioner Dale Majewski, seconded by Commissioner Jim Gelios, to approve the
Intergovernmental Agreement between West Michigan Regional Development Commission, Region 6 Homeland
Security Fiduciary and Clare County for administering grant program funds for the FY 2016 Homeland Security Grant
through May 31, 2019. Motion carried.

HEALTH AND HUMAN SERVICES-NONE

FINANCE AND ADMINISTRATION

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Samantha Pitchford, to approve the
Statutory Finance Committee meeting minutes of November 21, 2016 and December 6, 2016 in the amounts of
$92,197.83 and $88,442.92 respectively. Motion carried.

It was moved by Commissioner Samantha Pitchford, seconded by Commissioner Dale Majewski, to approve the
expenditures for the month of November 2016 in the amount of $2,034,055.28 with the General Fund expenditures
totaling $1,104,394.89. Motion carried.

It was moved by Commissioner Dale Majewski, seconded by Commissioner Karen Lipovsky, to approve Budget
Adjustments #17-16, and #17-23 in the amount of $2,659.00 and $47,325.00 respectively. Motion carried.

It was moved by Commissioner Jim Gelios, seconded by Commissioner Dale Majewski, to approve the Board of
Commissioners meeting dates as presented with dates consistent with the third Wednesday of every month beginning
at 9:00 a.m. Motion carried.

It was moved by Commissioner Leonard Strouse, seconded by Commissioner Karen Lipovsky, to approve the Finance
Meeting dates as presented with dates opposite of payroll dates beginning at 9:00 a.m. Motion carried.

Administrator Tracy Byard reported that she had received a letter from MERS regarding the purchase of service
credits. Her recommendation was to opt-out of the purchase.
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It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Jim Gelios, to opt-out of allowing
employees to purchase MERS service credits. Motion carried.

A brief discussion followed concerning the appointment of Commissioner-Elect Sandy Bristol Fo fill Cpmmittee
appointments previously held by the then sitting Commissioner of District 5. A list of those Committee assignments
would be forth-coming.

Another discussion ensued relevant to a desire to move the Accounts Payable and Payroll functions from the Clerk’s
supervision to the supervision of the Administrator. Clerk Mayfield objected stating that historically these functions
have been handled by the Clerk with the exception of a year or two when the county named a Controller. At the time
the Controller position was dissolved, the functions were put back under the Clerk. Clerk Mayfield indicated that she
supports a checks and balances process that included the Clerk and Administrator and all offices working together and
that the division of duties is supported by statutes. The other side to the argument is that the Administrator works
closely with contracts and human resource issues.

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Leonard Strouse, to move supervision of
Accounts Payable and Payroll from the Clerk's office to the Administrator effective January 1, 2017. Motion carried
with one opposed being Commissioner Majewski.

CLERK’S REPORT

Clerk Pamela Mayfield reported one last time indicating that while it was anticipated that the last month would be
business as usual, it was anything but normal. A state-wide recount had been initiated that was on again, off again in
a move that will be reported in the history books. While Clare County did not ever start the recount everything was in
place to proceed. With the recount cancelled, Bureau of Elections has now decided to proceed with post-election
audits, once discussed as being cancelled. For one last time Clerk Mayfield also stressed the importance of voting as
she made it known that a tie vote in a township caused the candidates to flip a coin to determine a trustee position in
Frost Township. She then bid farewell to all reporting that she did not always see eye to eye with everyone but that in
the end it creates discussions and things to think about and relationship can still be amicable. That is what
government and freedom of speech is about and everyone should have the ability to express opinions and be heard.

TREASURER’S REPORT

Treasurer Jenny Beemer-Fritzinger distributed handouts for Board review and a very lengthy discussion followed
relevant to declining fund balances and the money within the county. Treasurer Beemer-Fritzinger noted that she is
willing to help with discussions on budget and needs but that it is ultimately up to the Board to make the tough
decisions. There was also a request to allow her to sell excess properties left from the delinquent tax sale.

It was moved by Commissioner Dale Majewski, seconded by Commissioner Leonard Strouse, to allow the Treasurer to
sell properties left over from the tax sale with Board Chair to sign. Motion carried.

COMMUNITY SERVICES DIRECTOR REPORT-NONE

COMMISSIONER REPORTS and COMMENTS

e Chairperson Kleinhardt reported on a meeting with the Supreme Court to discuss security issues in the county
building.

e Vice-Chair Majewski reported on efforts in Garfield Township to secure $326,400 for a project. He reported
that the project has been taken on by a lady that has done some amazing things. He reported on all the
money and sources of money received to date and has found it amazing noting that some groups never give
money like they have received.

e C/Gelios indicated that the next meeting in January he will have an update on Michigan Works Region 7B and
if the county will remain a part of Region 7B or if they will be a part of the newly formed agency. He also
reported that the Harrison City Market is opened and they are looking for vendors to put their wares for sale at
the market.

C/Strouse provided a word of thanks to officials for their support to the county.
C/Pitchford indicated that things have been quiet.
C/Lipovsky attended MTA and said it lacked participation from the Townships this time. She thanked Clerk
Mayfield for years of service and for working with the Board.
e Commissioner-elect Sandy Bristol reported that she had already begun to attend meetings. It was then noted

that she would be assigned to Community Mental Health, Mid Michigan Community Action Agency and Parks
and Recreation.

PUBLIC COMMENT
Kim Davis took a moment to express thanks to Clerk Mayfield for the fifteen years of service to the county. She said

that not everyone sees eyes to eyes and Clerk Mayfield joked, it was almost sixteen years of service. With nothing
more to be said, the meeting ended.

UNFINISHED BUSINESS-NONE
NEW BUSINESS-None
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