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Meeting was called to Order at 9:08 a.m.

PLEDGE OF ALLEGIANCE

ROLL CALL
Sam anthe P'M"{:”J

Present: Commissioner Jim Gelios, Commissioner ky¢rr-S#imm, Commissioner Karen Lipovsky, Commissioner Dale
Majewski, and Commissioner Leonard Strouse and Commissioner Jack Kleinhardt.

Excused: Commissioner Donald David

Others Present, Signing In: Marty Johnson, Terry Walters and Chuck Hinman

APPROVAL OF AGENDA
It was moved by Commissioner Dale Majewski, seconded by Commissioner Leonard Strouse, to approve the agenda
with additions as noted below. Motion carried.

Add: Lori Ware Special Presentation at 9:15.

APPROVAL OF MINUTES
It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Dale Majewski, to approve minutes from
April 20, 2016 and minutes from the Special Meeting on April 27, 2016. Motion carried.

GENERAL PUBLIC COMMENT: None

COMMUNICATIONS LIST:

1. Bay County Resolution #2016-95 supporting a legislative fix in assessing “big box" stores.

2. Bay County Resolution #2016-101 urging State lawmakers and top officials to stop the hypocrisy of exempting
themselves from the laws that they enact for the governance of the State of Michigan.

3. Iron County- Resolution adopted April 12, 2016 urging State lawmakers and top officials to stop the hypocrisy
of exempting themselves from the laws that they enact for the governance of the State of Michigan.

4. Antrim County Resolution #10-2016 supporting SB 703 removing restrictions on how County officials
communicate with their constituents about local ballot questions.

5. Antrim County Resolution #09-2016 urging State lawmakers and top officials to stop the hypocrisy of
exempting themselves from the laws they enact for the governance of the State of Michigan.

6. Saginaw County Resolution “B" to support the request of Michigan 2-1-1 for a $3.5 million appropriation in the
FY 2017 Budget for continued viability of services.

7. Wexford County-Resolution #16-16, supporting the prevention of U.S Environmental Protection Agency and
the Army Corps of Engineers proposed rules expanding the definition of “Waters of the United States”.

8. Wexford County Resolution# 16-17, Opposing HB 5016 regulation of public right —of- ways one year notice
rule.

9. Letter from Scoutmaster S. J. Conroy of Troop 620 requesting a letter of congratulations for Nick Mazzara
having earned the rank of Eagle Scout.

10. Letter, Michigan Association of Counties announcing a new initiative to educate the general public and policy-
makers in Lansing on the importance of county government to the quality of life in Michigan.

11. Letter and copy of City of Clare-Parks and Recreation Department 2016 Master Plan for Parks & Recreation.

12. Letter, Region VII Area Agency on Aging requesting letters of intent from entities interested in applying for FY
2017 funds to provide services for persons age 60 and older.

13. Letter, MDOT- Mt. Pleasant Transportation Service Center is extending and invitation to attend their annual
Transportation Summit.

A discussion took place regarding the communication list and the Board of Commissioner's concur with Wexford
County Resolution 16-17 opposing HB 5016. Administrator Tracy Byard will send a letter to Wexford County and
legislatures informing them of that.

Administrator Byard will also send a letter of congratulations to Nick Mazzara of Troop 620 for earning the rank of
Eagle Scout.
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ADMINISTRATOR’S REPORT

Administrator Tracy Byard reported she attended the Middle Michigan Development Corporation meeting. Consumers
Energy was there and provided their sustainability reports. She said that Don Scherrer, President of the Greater
Gratiot Development Inc. discussed wind storage at the meeting.

Byard handed out a list of Revenues from 2015 — 2016 years showing the differences between the two years.

Correspondence was received from the City of Clare along with a copy of the City of Clare Parks and Recreation
Department Master Plan 2016-2020, approved by the Clare City Commission. It is available for review at the County
Clerk’s office.

Byard also handed out a letter from MAC (Michigan Association of Counties) announcing a new initiative to educate
the general public and policy-makers in Lansing on the importance of county government to the quality of life in
Michigan. There has been a web based campaign that was designed to contain documents such as fliers and booklets
that can be downloaded at www.micountymatters.org.

Byard also reminded everyone of the Veteran's Freedom Park grand opening ceremony to be held on, May 25" 2016
at 1:00 p.m.

PUBLIC HEARINGS/SPECIAL PRESENTATION

Lori Ware, Community Services Director, appeared before the board with a brief update on some of the projects they
had been working on. She said doors and locks had arrived that day. She said that they were going through the wiring
and that the Control System and HVAC had been buttoned up. She went on to say that the roof on the east side is
almost completed and the stones on the tower side have been removed and dumped behind the Clare County Sheriff
Department. The stones are septic stones and will be used to make better drainage for the CCSD and the parking lot.

Ware indicated that they would be bidding out the parking lot project with an estimated cost of $150,000.00.

Ware stated there were three issues that needed to be addressed when doing the courthouse renovations being
security, storage and space. She presented proposed renovation plans to the board. She also stated that the
renovations were going to cost $355,000.00 and this amount included the 911 roof. That would leave $129,000.00 for
contingency.

After discussion Commissioner Dale Majewski suggested that the board approve the project but Ms. Ware should
discuss the plans with the department heads. Ware said that this plan was a broad spectrum and not everyone was
going to agree with it. She said that many hours went into this and she believed that it was a well thought out plan.

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Leonard Strouse, to allow Lori Ware to
go forward with the plans for renovation and contract it out. Motion carried.

Ware also informed the board that a $20,000.00 grant had been received for the Adult Day Clare.
COMMITTTEE REPORTS/CONSENT CALENDARS: None.

JUSTICE

It was moved by Commissioner Leonard Strouse, seconded by Commissioner Dale Majewski, to allow Animal Control
to complete construction of the outside kennels per State inspection with the amount not to exceed $15,000.00 and
funds to come from the Animal Shelter Improvement Fund. Motion carried.

HEALTH AND HUMAN SERVICES

Renee Haley, Veteran's Director, appeared before the board and asked permission from the board to close the
courthouse from 12:45 p.m. to 2:15 p.m. so that the employees in the building could all have the opportunity to attend
the grand opening ceremony for the Veteran's Freedom Park.

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Leonard Strouse, to close the courthouse
building from 12:45 p.m. to 2:15 p.m. for the grand opening of the Veteran's Freedom Park. Motion carried.

It was noted by the board that employees may attend the function but if they choose not to attend they are to continue
to work as they normally would. Administrator Tracy Byard will contact the courts, send emails and post signs on the
outside doors accordingly.

FINANCE AND ADMINISTRATION
It was moved by Commissioner Samantha Pitchford, seconded by Commissioner Karen Lipovsky, to approve the

Statutory Finance Committee Meeting Minutes of April 13, 2016 in the amount of $298,016.84, April 26, 2016 in the
amount of $66,686.11 and May 10, 2016 in the amount of $57,333.45. Motion carried.
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It was moved by Commissioner Dale Majewski, seconded by Commissioner Leonard Strouse, to approve the
expenditures for the month of April 2016 in the amount of $5,393,728.80 with the General Fund expenditures totaling
$1,034,604.24. Motion carried.

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Dale Majewski, to approve Budget
Adjustments: #16-75, #16-76, #16-81, #16-82 and #16-83 in the amounts of $4,000.00 and $68.87, $1,130.86,
$92,022.00 and $2,268.35, respectively. Motion carried.

It was moved by Commissioner Jim Gelios, seconded by Commissioner Samantha Pitchford, to adopt the |.T. Policy
as presented. Motion carried.

TREASURER’S REPORT

Jenny Fritzinger Beemer, Treasurer, presented a chart showing the Clare County Settlement of 2015 Delinquent
Taxes. 90.08% was collected and 10% was bought back. She also prepared and presented a graph showing the 2015
Delinquency Trend. She stated that foreclosures increased this year from 92 last year to 107 this year. Her office sent
out First Right of Refusal Notices and is waiting to get those responses back.

CHAIRPERSON REPORT
Commissioner Jack Kleinhardt attended a Manufactures Block Party at the Clare Industrial Park. He said that there
was a big turnout and that quite a few manufacturing representatives were there.

He stated that the House and Senate for the State are saying that revenues are down about $400 million and the
Governor is recommending cuts. He said he hopes that this does not affect the county revenue sharing.

He also said that President Obama issued an Executive Order to go into effect December 1, 2016 for salary
employees. The nationwide order says that if salaried employees make less than $47,000.00 a year the employer
must pay overtime. He added that he will be in Lansing on Friday attending a MAC meeting.

Kleinhardt introduced two Gladwin County Commissioners, Terry Walters and Chuck Inman, to the Clare County
Board.

VICE CHAIRPERSON REPORT
Commissioner Dale Majewski said that he attended his township meetings.

COMMISSIONER REPORTS

Commissioner Jim Gelios attended the Hayes Township meeting and said that they will be coming out with rates and
fees later this month for using the gym and other facilities in the township building. The fees will be for residents and
non-residents. They are looking at issuing cards for the building.

Commissioner Leonard Strouse attended his township meetings and a Clare School Board meeting.

Commissioner Samantha Pitchford attended township meetings and a meeting at the Road Commission. She said
that if anyone was interested, the road commission has nice big maps that show the road work that is being done in all
the townships.

Commissioner Karen Lipovsky attended a Northern Michigan Counties Association meeting in Grayling. She said the
meeting was interesting, and they were discussing the oil pipes that run under the Straits of Mackinaw. There is
concern of the pipes breaking and a catastrophe happening. The pipes were put in place before the bridge was built.
She also attended the Winterfield Township meeting.

Recess: 10:28 a.m.
Back in Session: 10:54 a.m.

PUBLIC COMMENT

Terry Walters and Chuck Inman, Gladwin County Commissioner's, appeared before the Board to share practices and
procedures with Clare County Board of Commissioners. One of the concerns that the Gladwin County
Commissioner's had was the wage increases that were given here in Clare County to employees that Clare County
shares with Gladwin County. They stated that this affects their budget in Gladwin County and there had been no prior
communication with them before decisions were made.

They continued discussions regarding various practices in each county.
Commissioner Jack Kleinhardt suggested that when financial situations come up that could possibly affect Gladwin

County’s budget, that the Board should have some communication with the Gladwin County Commissioners about
these matters before decisions are made.
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It was agreed by both Commissions that they would like to meet regularly to share ideas and practices.

Jenny Beemer Fritzinger, Treasurer, came back to the board with information regarding revenues for last year that was
requested earlier in the day. She related that revenues for last year were $11, 583,501.98 and expenditures were $11,
675,218.33. There was a deficit of $9,716.35. The ending fund balance was $1.9 million.

UNFINISHED BUSINESS: NONE.

NEW BUSINESS

There is a MERS meeting tomorrow May 19, 2016 at 2:00 p.m.

MEETING ADJOURNED: 12:12 P.M.

Pegdy Dlindas, Chief Deputy Clerk Jack Kleinhardt, Chairman
Clare County Board of Commissioners Clare County Board of Commissioners
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