AGENDA
Wednesday, July 15, 2020
9:00 a.m.

CLARE COUNTY BOARD OF COMMISSIONERS
MISSION STATEMENT:
The mission of Clare County government is to provide quality services among competing demands for limited
resources in the most effective and efficient manner possible to the citizens and patrons of Clare County

government.

I. Call to Order

Pledge of Allegiance
2. Roll Call
3. Approval of Agenda
4.  Approval of Minutes

A. Board of Commissioners Minutes of June 17, 2020 Pages 5 - 11

5. General Public Comment (Limited to Three Minutes per Speaker)
6. Communications List Pages 13 - 34

7. ADMINISTRATOR’S REPORT (Limited to three minutes)
8. COMMUNITY SERVICES DIRECTOR (Limited to five minutes)

9. Public Hearings/Special Presentation
9:15 a.m. Lisa Kaspriak — Medical Examiner’s Annual Report Pages 35 - 48
10.  Committee Reports/Consent Calendar

A. Justice Committee

B. Health and Human Services Committee

1. Region VII Area Agency on Aging
a. Senior Community Service Employment Agreement Pages 53 - 56
b. Annual Plan for FY 2021 Pages 57 - 92

a. Motion: To adopt the Senior Community Service Employment Agreement with the

Region VII Arca Agency on Aging for fiscal year July 1, 2020 through June 30, 2021 for
all of our SCSEP sites

Mution By: Seconded By: Carricd Failed



b. Motion: To send a letter of support to the Region VII Area Agency on Aging supporting
the proposed Annual Plan for FY 2021.

Motion By: Scconded By: Carried Failed

C. Physical Resources and Economic Development Committee
1. Soil Erosion and Sedimentation Pages 95 - 103

Motion: To adopt the Soil Erosion and Sedimentation Control Service Agreement between
Clare County and the Clare Conservation District for Soil Erosion services for the Fiscal Year

2021.
Mation By: Secconded By: Carried Failed

2. Gypsy Moth Millage Proposal Pages 105 - 110

Motion: To approve Resolution #20-13, that the following proposal be submitted to the
qualified voters of the County of Clare on Tuesday, November 3, 2020, in the state gencral
election: Clare County Millage for the purpose of monitoring controlling and reducing gypsy
moth outbreaks. (There are three resolutions in the packet. Il the board elects to adopt this
resolution, you need to choose which millage you will be placing on the ballot, .50 mill, .75 mill
or | mill.)

Muotion By: Scconded By: Carried Failed
Roll Call: Yeas Nays

D. Finance and Administration Committee

1. Statutory Finance Commitlee Pages 113 & 114

Motion: To approve Statutory Finance Commiltee meeting minutes of June 15, 2020 and June
29, 2020 in the amount of $145,563.37 and $75,941.10.

Muotion Ry: Seconded By: Carried Failed

2. Monthly Expenditures Page 115

Motion: To approve the expenditures for the month of June 2020 in the amount of
$1,774,849.72 wilth the General Fund expenditures totaling $811,542.76.

Metion By: Seconded By: Curried Fuiled

3. Budget Adjustments Pages 117 - 126

Motion: To approve Budget Adjustments #20-102, 20-108, 20-109, 20-110, 20-111, 20-112,
20-113, 20-114 and 20-115 in the amount of $11,000.00, $17,660.00, $7,000.00, $11,500.00,
$5,850.00, $1,610.00, $7,600.00, $25,000.00 and $$25,500.00 to be distributed.

Mation By: Seconded By: Carricd Failed

4. Discussion regarding Retirees and 2 years of health insurance



11.
12.
13.
14.
15.
16.
17.
18.
19.
20,

CLERK’S REPORT (Limited to five minutes)

TREASURER'’S REPORT {Limited to five minutes)

CHAIRPERSON REPORT (Limited to five minutes)

VICE CHAIRPERSON REPORT (Limited to five minutes)
COMMISSIONER REPORT (Limited to five minutes for each Commissioner)
STATE OF COUNTY BUDGET & DISTRIBUTION OF DRAFT FY 2021
PUBLIC COMMENT (Limited to three minules per speaker)

UNFINISHED BUSINESS

NEW BUSINESS

ADJOURNMENT






A.

JUSTICE STANDING COMMITTEE
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B.

HEALTH AND HUMAN SERVICES
STANDING COMMITTEE
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D. FINANCE AND ADMINISTRATION
STANDING COMMITTEE

107






MINUTES OF THE CLARE COUNTY t
BOARD OF COMMISSIONERS

Harrison, Michigan 48625 Unapproved minutes
June 17, 2020
Meeting was called to order at 9:00 a.m.
Pledge of Allegiance
COMMISSIONERS PRESENT
District 1 Dale Majewski, District 2 Samantha Pitchford, District 3 Leonard Strouse,

District 4 Jack Kleinhardt, District 5§ Mark Fitzpatrick, District 6 David Hoelling, and
District 7 Jeff Haskell.

COMMISSIONERS ABSENT

Mo Commissioners Absent
OTHERS PRESENT

Mike Haley Hayes Township, Dave Lawrence Greenwood Township, Bill Hoefling Frost
Township, and Mick Haley Harrizon.

APPROVAL OF AGENDA
It was moved by Commissioner Majewski, scconded by Commissioner Hoefling, to
approve the agenda. Chairperson Kleinhardt asked for discussion, hearing none
motion carried,

APPROVAL OF MINUTES
It was moved by Commissioner Strouse, seconded by Commissioner Majewski 1o
approve the Board of Commissioners Minutes for May 20, 2020, Chairperson
Kleinhardt asked for discussion, hearing none motion carried.

GENERAL PUBLIC COMMENT

Administrator Byard read an unsigned letter that was left in her mailbox.

Clerk/Register of Deeds commented that in the past the Board of Commissioners has
not allowed unsigned letters.

COMMURNICATIONS LIST
No discussion

ADMINISTRATOR'S REPORT

Reminded commissioners to ask constituents to complete the census. Administrator
Byard gave a thank you to security and department heads for making the process of
re-opening go smoothly. Budgets are in, but she has not had a chance to work on yet
because she is working on several other things. Reminder there is a budget meeting
scheduled for July 15, 2020. Several volunteers are working on the animal control
millage and have raised money to have signs printed - thank you to all volunteers for
all their work.

COMMUNITY SERVICES DIRECTOR

Community Services Director Lori Phelps announced that all of her offices are moving
to their new location at the Harrison meal site (just down the road). She is in the
process of spending CARES money Senior Services has received, which is close to

£100,000.00. and is in the process of writing a grant for Senior Services that is due
next week.



June 17, 2020

PUBLIC HEARINGS/SPECIAL PRESENTATIONS

1. Michelle Ambrozaitis - Paperless tracking system
It was moved by Commissioner Hoefling, seconded by Vice Chairperson
Pitchford to allow the purchasec of a paperless tracking system in the
amount of approximately $60,000.00 with $37,000.00 to be paid from the
BJA (Bureau of Justice Assislance) opieid grant and the remainder from the
OWI (Operating While Intoxicated) Vehicle Forfeiture fund and the Crime
Victim Rights grant (non-general fund money). Chairperson Kleinhardt
asked for discussion, Commissioner Majewski requested to table the request
until the Board ligures out what they are doing with the budget,
Prosecuting Attorney Ambrozaitis confirmed no general fund money would
be used, and explained the change of scope with the opioid grant, which was
approved by the BJA. She also explained the portion of the OWI {funds that
would be used. Prosecutor Ambrozaitis explained how the purchase will
save the county general funds on technical service fees. Motlon carried

COMMITTEE REPORTS/CONSENT CALENDAR

A. Justice Commitiee

1. COPS Grant

It was moved by Commissioner Fitzpatrick, scconded by Commissioner
Hoefling to allow the Sheriff’s Department to accept the COPS Grant
Award in the amount of $237,563.00 for the next two fiscal years with
the county to fund those positions once the two-year period has ended.
Chairperson  Kleinhardt asked for discussion, Community
Services Director Lori Phelps explained that the Sheriff’'s Department was
down 4 deputies at the time the grant was writlen. These deputy
positions have previously been approved to be filled. There was a great
deal of discussion rcgarding the budget and whether the couniy can
afford to keep these two deputlies employed after the grant expires.
Director Phelps pointed out that for the next 2 years the county will get 2
deputies at no cost to the county, and save the county $237,000.00,
motion carried.

2. Homeland Secutity Grant Program

It was moved by Commissioner Haskell, seconded by Commissioner
Hoefling to approve the homeland security intergovernmental agreement
between West Michigan Regional Medical Consortium and Clare County.
Chairperson Kleinhardt asked for discussion, Commissioner Fitzpatrick
asked for a brief description on what this is. Administrator Byard stated
that the West Michigan Regional Medical Consortium is the fiduciary for
the emergency management funds, motion carried.

3. Magistrate Request
It was moved by Vice Chairperson Pitchiord, seconded by Commissioner
Fitzpatrick to increase the District Court Magistrate’s wages by
$5,000.00 annually, on a temporary basis, to assist as the Court
Administrator and Magistrate/Referee for Circuit/Probate Court with
funds to be transferred from the Probate Court budget. Chairperson
Kleinhardt asked for discussion, Part time Court Administrator Darrell A,
Schlese explained this is a temporary solution, which could last a couple
years until the right person for the job is found to fill the position.
motion carried.

B. Health and Human Scrvices Committee

1. Employees Servicing Medicaid Reimbursed Clients
It was moved by Commissioner Majewski, seconded by Commissioner
Strouse to approve Senior Services to follow Executive Order 2020
Medicaid Provider L-letter (L20-28) by increasing the hourly wage for the



June 17, 2020

COMMITTEE REPORTS/CONSENT CALENDAR - continued

8. Heaith and Human Services Committee - continued

employeces servicing the Medicaid reimbursed clients by $2.00 per hour
during the COVID - 19 pandemic beginning Aprit 1, 2020 through June
30, 2020 and authorize the back payment of those funds. Chairperson
Kleinhardt asked for discussion, Commissioner Fitzpatrick asked if all of
this money is being paid out of Senior Services. Director Phelps
explained this is for the Medicaid waiver patients only, motion carried.

. Yearly Funding with Area Agency on Aging

It was moved by Commissioner Strouse, seconded by Commissioner
Majewski to allow Senior Services to apply for their yearly funding
through the Area Agency on Aging. Chairperson Kleinhardt asked for
discussion, hearing none motion carried.

C. Physical Resources and Economic Development Committee

1.

Equalization

a. Contract
tqualization Director Pete Preston explained how the change in staff
structure in Equalization has helped in cutting the budget. This
change required a change to the contract.

It was moved by Commissioner Hoefling, seconded by Vice
Chairperson Pitchford to approve the contract with Preston
Community Services LLC for Equalization Services to begin on August
17, 2020 for a four-year period and allow the Chair to sign.
Chairperson Kleinhardt asked for discussion, there was discussion
that the savings would be over $20,000.00. Dusty Merritt spoke on
behalfl of the UAW Union and the union does not agree with the
elimination of a more senior employee by promoting a lesser senjor
employee. There was a great deal more discussion regarding the
qualifications of the twe individuals, roll call vote revealed:

Yeas: (7) being Commissioners Hoefling, Pitchford, Haskell, Majewski,
Strouse, Fitzpatrick, and Kleinhardt.

Nays: (0)

Absent: (0)

Motion carried.

b. Supervisor Position
It was moved by Commissioner Fitzpatrick, seconded by
Commissioner Strouse to move Tracy Brubaker from Unit 1, Non-
Supervisory unit to Unit 2, Supervisory to the Deputy Equalization
Director position. roll call vote revealed:

Yeas: (6] being Commissioners Fitzpatrick, Strouse, Majewski,
Pitchford, Haskell, and Kleinhardt

Nays: (1) Commissioner Hoelling

Absent: (0}

Motion carried.

c. L-4029
It was moved by Commissioner Haskell, seconded by Commissioner
Strouse to approve Notice of Certification of County Allocated Tax
Levy, with the Board Chair and Clerk to sign the L-4029 and
authorize the spread of tax rolls. Chairperson Kleinhardt asked for
discussion, hearing none motion carried.



June 17, 2020

COMMITTEE REPORTS/CONSENT CALENDAR - continued

D. Finance and Administration Commitiee

1. Statutory Finance Committee
It was moved by Vice Chairperson Pitchford, seconded by Commissioner
Majewski to approve Statutory Finance Committee meeting minutes of
May 18, 2020 and June 1, 2020 in the amount of $64,713.26 and
$36,108.62. Chairperson Kleinhardt asked for discussion, hearing none
motion carried.

2. Monthly Expenditures
It was moved by Commissioner Majewski, seconded by Vice Chairperson
Pitchford to approve the expenditures for the month of May 2020 in the
amount of $1,679,972.91 with the General Fund expenditures totaling
$925,842 _88. Chairperson Kleinhardt asked for discussion, hearing none
motion carried.

3. Budget Adjustments
It was moved by Commissioner Strouse, seconded by Vice Chairperson
Pitchford to approve Budget Adjustments #20-87, 20-88, 20-89, 20-92,
20-93, 20-94, 20-97 and 20-98 in the amount of $147,742.00,
$69,135.87, $10,000.00, $29,192.90, $62,380.00, $150,000.00,
$6,655.48 and $65,536.26 to be distributed. Chairperson Kleinhardt
asked for discussion, Commissioner Strouse asked for explanation on
the newly added budget adjustments, motion carried.

CLERK/REGISTER OF DEEDS REPORT

Clerk/Register of Deeds Lori Martin reported that the ballots have been ordered and
received for the August 2020 election. Her office will be testing and getting the ballots
to the local clerks this week, Secretary of State is providing PPE for township/cities,
but also encouraging them to purchase cxtra. 1 may be asking the Bureau of Elections
for a grant on behalf of the county/township/cities for high speed tabulator, asking
the board to authorize $2,500.00 toward the purchase. The Board did not give an
answer at this time.

Recess at 10:08 a.m.
Back in session 10:18 a.m.

TREASURER'S REPORT

Chairperson Kleinhardt asked Treasurer Jenny Beemer-Fritzinger if any revenues arc
down. Treasurer Beemer-Fritzinger responded that the Administrator has those
adjustments, they do not go to the Treasurer until after the Board approves them,
Administrator Byard confirmed that she goes through the budget each week and
makes the necessary adjustments.

Commissioner Strouse asked the Treasurer where the county is sitting with MERS,
Treasurer Beemer-Fritzinger replied that Administrator Byard gets the reports on
MERS. Administrator Byard has not heard anything from MERS.

Treasurer Jenny Beemer-Fritzinger gave an update on the current position cash wise
on all of the funds, She also pointed out that she highlighted the note on her report
that the Michigan Association of County Treasurers panel of foreclosure attorneys arc
highly recommending not to transfer any foreclosure excess to the general fund due to
the lcgal expenses for current and potential federal lawsuits, which may jeopardize
prior years proceeds and risk of changes to legisiation which governs the use of excess
proceeds. Treasurer Beemer-Fritzinger then confirmed she gave the board this same
information last year.



June 17, 2020

PUBLIC HEARINGS/SPECIAL PRESENTATIONS — continued

2. Honorable Judge Farrel) - Employee retirement discussion.
Judge Farrell asked for clarification on the retirement offers, specifically
what is the exit date for retiring employees, would a department head be
able to replace an employee if more than one employee from a department
took advantage of the retirement plan, and what insurance plan are the
retiring employees required to take and what happens if the cost increases
or decreases after retirement,

Administrator Byard handed out a spreadsheet that shows the savings if a
department was allowed to re-hire after an employee retires and takes the
ofler of the county continuing to pay the health insurance for 2 years.,

Clerk/Register of Deeds Martin re-read the motion that was approved at the
last meeting, which stated the employee must pay their own cost share,
whatever that share is.

[t was moved by Commissioner Majewski, seconded by Commissioner
Strouse that the person that wants to take the early retirement gets, you
know, the two years' benefits reflecting what the current benefits would be
at the county, and given a 60-day window once you commit to the early
retirement you have a 60-day window for your benefits from MERS to start.
Chairperson Kleinhardt asked for discussion, Commissioner Fitzpatrick
confirmed that if the cost share increases that is what the employce pays,

and if the plan decreases that is what the retired employee gets, motion
carried.

Judge ¥"arrell asked for the Board's thoughts on replacing a second
employee from one department if two people take advantage of the early
retirement offer.

Commissioner Haskell asked what the cost savings would be if one employee
retired and what if two employees retire and one employee is replaced.
Administrator Byard confirmed that if one employee retired the savings
would be roughly $84,000.00 for two years for an employee to retire from
courts. There was no change in the decision

Commissioner Haskell left the meeting at 11:23 a.m.
Commissioner Haskell returned to the meeting at 11:24 a.m.

CHAIRPERSON'S REPORT

Chairperson Jack Kleinhardt reported that, since the letters to the editor after the last
beard meeting, his phone lit up like a Christmas tree. Chairperson Kleinhardt then
stated that one of the things he got chewed out for was that he said he wasn't going to
be around and you guys would have to figure it out. He believes they need to look at
the budget and turn over every stone.

VICE CHAIRPERSON'S REPORT

Vice Chairperson Samantha Pitchford reported that the new budget won’t be fun and
they have been kicking the can down the road for years. Vice Chairperson Pitchford
hopes that this year wilt be different.

COMMISSIONER’S REPORT

Commissioner Majewski has been attending the meetings he can. Commissioner
Majewski would like a resolution from the board on House Bill 4029 to allow concealed
carry without a permit in the state for citizens,



June 17, 2020
COMMISSIONER'S REPORT - continued

It was moved by Commissioner Majewski, scconded by Commissioner Fitzpatrick to
send a letter of support for House Bill 4029. Chairperson Kleinhardt asked for
discussion, Clerk Martin reminded the Board if CPL’s ended that would also end
revenue coming into the county in which she uses to help fund a partial employce,
Commissioner Fitzpatrick indicated he will talk more about the CPL fund later in the
mecting, motion carried.

Commissioner Majewski questioned the Undersheriff about noise complaints and
gunshots and the Sheriff’s Department’s response to the complaints.,

Commissioner Fitzpatrick left the meeting at 11:31 a.m.
Commissioner Fitzpatrick returned to the meeting at 11:32 a.m.

Commissioner Strouse staled that Mr. Fitzpatrick, Mr. Kleinhardt, and Mr. Majewski
were mentioned in the letter to the editor and thanked the men for their job and stated
they do a good job looking out for their county.

Commissioner Hoefling has been able to get back to some of his meetings, and belicves
the county needs to go back to two meetings - one workshop and one meeting and
highly recommenids those workshop meeting begin again in July. Hayes Township
suggested to him the Board look into the [inancially distressed municipality grant, and
look into some webinars on COVID financing that MSU puts on.

Commissioncr Haskell said most of his calls have been about gypsy moth and
questioned when that would be put on the ballot.

Commissioner Fitzpatrick wants some kind of a database set up for motions that
pertain to policy and procedure. It's more difficult than it should be to find motions.
He would also like to see the audio recording available to the public. Commissioner
Fitzpatrick then went on to discuss the usce of the CPL Fund and the Clerk/Register of
Deeds county issued cell phone.

PUBLIC COMMENT

Mick Haley spoke regarding his letter to the editor after the last mecting, commented
on the need for the board to do rescarch on agenda items prior to meetlings, asked for
meetings in the cvening when more constituents could attend, and would like more
efficiency.

UNFINISHED BUSINESS
None
NEW BUSINESS

Undersheriflf Miedzianowski asked if the Board wanted his deputies to continue the
screening at the door. [t was the consensus to keep security handling the screening.

Stacy Stocking, through Administrator Byard, asked il Board of Commissioners would
allow a drive in concert that is displayed on a screen on county grounds with no cost
to the county. Commissioner Majewski asked the administrator to check with the
insurance company to make sure their liability insurance would cover if anyone was
hurt on the property. It was the conscnsus of the board that if the county’s liability
insurance would cover it they would allow it.

10



June 17, 2020

Commissiener Strouse asked Administrator Byard if the commissioners gave up their
per diem pay. Administrator Byard confirmed there is still per diem available to the
commissioners. Chairperson Kleinhardt confirmed that any commissioner that wants
to take the per diem, they are entitled to it.

Meeting Adjourned at 12:08 p.m.

Lori Martin, Clerk Jack Kleinhardt, Chairperson
Clare County Board of Commissioners Clare County Board of Commissioners
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CLARE COUNTY BOARD OF
COMMISSIONERS
COMMUNICATIONS LIST
July 15,2020

A letter from Wexford County wrilten notice that they are withdrawing from the West
Michigun Forensic Pathology Services Authority.

A memo [rom the Saginaw Bay Resource Conservation and Development Area
announcing their agreement to dissolve the organization effective J anuary 7, 2020,

A letter from the City of Clare as notice that the City of Clare’s Local Development
Finance Authority has scheduled their first of two semi-annual informational meelings
for the year 2020. The public meeting is scheduled for July 17, 202 at 9:00 a.m. at the
Pere Marquette District Library.

A letter from the City ol Clare as notice that the City of Clare’s Downtown Development
Authority has scheduled their first of two semi-annual informational meetings for the
year 2020. The public meeting is scheduled for July 17, 2020 at 8:00 a.m. at the Pere
Marquette District Library.

A Resolution from Tuscola County to in support of Line 5, supporting Enbridge’s
proposed tunnel replacement project and urging the State of Michigan 10 work with
Enbridge to complete the tunnel project as quickly as possible and disrupt Lin 5 service
before the tunnel can be completed.

A proposal narrative from Region V11 pertaining to legal services of Easter Michigan.

A Resolution from Arenac County to in support of Line 5, supporting Enbridge’s
proposed tunnel replacement project and urging the State of Michigan to work with
Enbridge to complete the tunnel project as quickly as possible and disrupt Lin 5 service
before the tunnel can be completed.

A Resolution from the Menominee County Board of Commissioners supporting the 2020
Upper Peninsula State Fair asking Governor Whitmer to make any changes necessary to
existing Executive Orders or to provide any other guidance necessary that allows the
2020 Upper Peninsula State Fair 1o take place as planned.

12
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ALAINA M. NYMAN
WEXFORD COUNTY CLERK

437 E. Division Street
Cadillac, Michigan 49601
Telephone: (231) 779-9450
Fax: (231) 779-0447

April 20, 2020

Vin Certified Mail

Lori Martin

Clare County Clerk
P.O. Box 438
Harrison, M1 48625

RE: West Michigan Forensic Pathology Services Authority

Clerk Martin,

Pursuant to Section 9.04 of the above referenced agreement, this correspondence is notice
that the Wexford County Board of Commissioners voled unanimously on April 14", 2020 10
withdraw from the West Michigan Forensic Pathology Services Authority.

Sincerely,
\ N A .J‘\I\
SUTPNUN YWD in

Alaina M Nyman
Wexford County Clerk
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Saginaw Bay Resource Conservation and Development Area
Box 747
Standish, Michigan 48658-0747

January 7, 2020
989 846 9053
Ta Respective County Soil Districts and County Board of Commissioners:
Re: Dissolution of Saginaw Bay RC & D Area, Inc.

At the December Meeting of the Board of Directors of Saginaw Bay RC & D Area, it was agreed to dissnlve
this organization effective that date. The physical assels were given to the Arenac County Soil District,
which mainly consisted of a few smaller items, includling old office equipment that has outlived its life.
Certain Spray Equipment used in Phragmytes Contral was also glven to them. Tax Records will be stored
for now, and eventually destroyed after required period of maintenance. Residual funds were Lransferred
to unfinished grant work, to the respective Soll Districts involved, being Gladwin and Arenac. leports on
all prajects have been filed and there are NO outstanding encumbered projects or receivables,

Since this original organization was set up with Conservation Districts and Counlies as the organizing
Partners in the early 1990's, | feel that this letter is necessary. There are people too numerous to mention
who dedicated years to conservation efforts in their home communities and organizations with which we
partnered which made many things happen throughout in invaived communities and beyond ourselves.
We certainly had a great run and should thank Jim Hergott for his dedication over the decades for his
leadership and hard work and we have many accomplishments of which to be proud of. They include
some of the first No Till Drills the Conservation Districts received, Abandoned Well Closures of both it
and Water Wells, Carbon Sequestering Projects, and many others related to riverine and streambanik
protection and encouraging the formation of many volunteer groups who have accomplished great
projects {Camp Fish Tales, Octagon Barn, Recycling efforts, Nutrient Runoff reductions, Vegetative Filter
Strips and Minimum Tillage, Streambank stabilizations, to name a few items). Some of these are now
accepted common practices in agriculture not only here but throughout the country,

50, with a shart note, we say good-by,

Sincprely) }

L | / g *:',’t ‘r., '} /r /A
.I.l;- {'I :A !iﬂ .l% ( T
T =1 LT o LN,
i A ﬂ?]{uckwﬂll; Volifitead Secrelary Treasurer
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CITY OF CLARE

MICHIGAN
Office 989.386.7541 | Lax 989.386.4508

www.cilyofclare.ory

CITY HALL
Ph 989.386,7541
Fx989.386.4508

www.cityofclare org
Manager x102
Assessor x103
Clerk x106
Treasurer x107

DEPARTMENT OF
PUBLIC WORKS
Ph989.386.2182 0i
989.386.7541 %202

Fx 989.386.4508

UTILITY BILLING
Ph 989,386 754) x201

W/WWT PLANT
Ph 48Y.386.232)
Fx 989.386 2347

POLICE DEPT,
NON-EMERGENCY

Phoae.386. 121
Fx 989,386 0440

FIRE DEPT,
NON-EMERGENCY

Ph9H9.386.215)
Fx 989.386 3020

PARKS &
RECREATION
Ph989.386.7541 x213
x 989 3864508

AIRPORT
Ph 989.386.0445
Fx 989.386 4504

202 West Fifth Street | Clare, Michigan 486171490

June 29, 2020

Lori Martin, Clare County Clerk

& Clare County Board of Commissioners
P.O. Box 438

225 W. Main St., Hanrison, M1 48625

Re: Semi-annual LDFA informational mecting date set.
Dear Ms. Martin & County Board of Commissioners:

Please accept this letter as notice thai the City of Clare’s Local Devetopment
Finance Authority has scheduled their first of two semi-annual informational
meetings for the year 2020, in accordance with PA57 of 2018 requirements,

The Clare Local Development Finance Authority will hold their public
informational meeting on I riday, July 17th, 2020 at 9:00 a.m., at the Pere
Marquette District Library, 185 E. Fourth St., Clare, Michigan.

If you have questions or comment related to this meeling, please contact the City
Treasurer at 989-386-7541 ext. 107 or via email at - psbunveh uy ol onye
]

Sincerely,

\“FA /411(0'

Diane Lyon
Clare City Clerk

this Institution is an Equal Oppor tunity Provider & Employer
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Clare

CITY HALL
Ph 969.386.7541
Fx'989.386.4508

www.cityolclare.org

Manager %102

Assessor x103
Clertk x106

Treasurar x107

DEPARTMENT OF
PUBLIC WORKS
Ph 989.386.2182 or

969.386.7591 w202
Fx989.386.4508

UTILITY BILLING
Ph 989.386.7541 x201

W/WWT PLANT
Ph989.386.2321
F%9B89.386.2387

POLICE DEPT.
NON-EMERGENCY

Ph989.386.2121
Fx 989,386.0440

FIRE DEPT.
NON-EMERGENCY

Ph 989 386.2151
Fx 989.386.3020

PARKS &
RECREATION
Ph989.386.7541 x213
Fx 989 386.4508

ARPORT

Ph 989 306 0445
Fx989.386 4508

"

CITY OF CLARE

202 West Fifth Street | Clare, Michigan 48617-1490
Office 989.386.7541 | Fax 989.386.4508
www.cityofclare.org

CHIGAN

Notice of Clare Local Development Finance Authority
Bi-Aunual Informational Meeting

In accordance with the provisions of the Michigan Recodified Tax Increment
Financing Act, 2018 Public Act §7, the Clare Local Development Finance
Authority will hold a public informational meeting on Friday, July 17, 2020
@ 9am @ Pere Marquette District Library, 185 E. Fourth St.,

Clare, MI.

S AL Py
BEPOATHNITY

The City of Clare is an equal opportunity employer and provider.

This Institution is an Equal Opportunity Provider & Employer



CITY HALL

Ph 989.386,7541
Fx 988,386 4508
www cltyolclare arg
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Clerk x106
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DEPARTMENT OF
PUBLIC WORKS
Ph 989,386,182 or
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Fx 989 386.4504

UTILITY BILLING
Ph 989.386 7541 x201
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FIRE DEPT.
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Ph 989,386 2151
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RECREATION
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Fx 989.346.4508
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Cl. I‘é CITY OF CLARE
e ICHICAN 202 West Fifth Street | Clare, Michigan 48617-1490

Office 989.386.7541 | Fax 989.386.4508
www.cityofclare.org

June 26, 2020

Lori Martin, Clare County Clerk

& Clare County Board of Commissioners
P.O. Box 438

225 W. Muin St., Harrison, MI 48625

Re: Semi-annual DDA informational meeting date set.

Dear Ms. Martin & County Board of Commissioners:

Plense aceept this leder as notice that the City of Clare’s Downtown Development
Authority has scheduled their first of two semi-annual informational meelings for
the year 2020, in accordance with PA57 of 2018 requirements.

The Clare Downtown Development Authority will hold their public informational
meeting on Friday, July 17th, 2020 at 8:00 a.m., at the Pere Marquette Distriet

Library, 185 E. Fourth St., Clare, Michigan.

1f you have questions or comment related to this meeting, please contact the City
Treasurer at 989-386-7341 ext. 107 or via email at <l iie<dun Ve ol e oy

Sincerely,

K 7Q.4¢.ﬂ %/}\

iane Lyon
Clare City Clerk

This Institution is an Cqual Opportunity Provider & Cployer






TUSCOLA COUNTY
BOARD OF COMMISSIONERS

125 W. Lincoln Street Telephone: 989.672-3700

Suile 500 Fax: 989-672-4011
Caro, Ml 48723

TUSCOLA COUNTY RESOLUTION 2020-05
RESOLUTION IN SUPPORT OF LINE 5

WHEREAS, Linbridge’s Line 5 has been operating safely and reliably in Michigan lor more
than 65 years; and

WIHEREAS, Enbridge’s Line 5, a light crude and natural gas liquids pipeline, helps to salely
meet Michigan’s energy needs by lullilling more than half of the propane needs of the state;
and

WIEREAS, the products delivered to regional refineries provide jobs and wltimately luet
our lives; and

WIHEREAS, multiple and extensive inspections and safely lests over the last several years
have conlirmed the integrity of Line 5 at the Straits of Mackinac as fit for service; and

WHEREAS, Linbridge has proposed to invest $500 million to make a salc pipeline safer by
placing a tunnel wilh one-foot-thick concrete walls 100 feet underground and make the
chances of a leak into the Straits virtually zero; and

WIIEREAS, conscquences to energy supply, local producers, regional airports and
refineries, jobs, local economies and the pocketbook of Michiganders across the U.P. and

the stale are too great for Line 5 to be shut down before the tunnel replacement can be
completed; and

WHEREAS, Enbridge has demonstrated a willingness to work with the state (o both protect
the Great Lakes and ensure the continued safe delivery of energy we all rely on.

NOW, THEREFORE, BE IT RESOLVED that the Tuscola County Board of

Commissioners extends its support for Enbridge’s proposed tunnel replacement project and
urges the State of Michigan to work with Enbridge to complete the tunnel project as quickly
as possible and not disrupt Line § service before the tunne! can be completed.
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Motion by Commissioner Young, seconded by Commissioner Grimshaw to adopt
Resolution 2020-05. A roll call vote was taken. Motion carricd with:

Yeas: Grimshaw, Young, Vaughan, Jensen, Bardwell
Nays: None
Absent: None

e
~ .
RESOLUTION DECLARED ADOPTED. ( :9---_.‘,_ - 'u\
' ) ~ ‘ﬁ )( /
Dale | )I'I.I Hio rllr|1| i ZIP NS "'--._b_ -, A J'/
. Thomas Bardwell, Chaltnerson A

Tuscola County Board of Commissioners

I, Jodi Felting, Tuscola Counly Clerk, do hereby certify thal the foregoing is a true and complete copy of a resolution
adopled by the Tuscola Counly Board of Commissioners at its meeling on June 25, 2020.

. : %) oy UG
Date ¢ )/WH‘ L e s hit SAllen,
(7 ( Jodi Fetling 5
"Tuscola County Clerk
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A
LEGAL SERVICES OF EASTERN MICHIGAN VAAA REGION VII PROPOSAL NARRATIVE L

NOTE: Since LSEM will be assuming the Legal Services and Elder Abuse Prevention provider role currently
being handled by LLA, we have been in contact with them, have their full support and will be collaborating to
ensure a smooth and seamless transition of facilities, staff and information so as to continue to provide an high
quality standard of service for the region and the residents in need of assistance.

Background

Legal Services of Eastern Michigan [LSEM] has 20 years of experience, successful outcomes in projects
similar to Region VII VAAA, and 68 years of legal advocacy work. LSEM is a non-profit 501(c) (3) offering
free civil legal assistance to low-income people.

Mission

LSEM’s mission is to use legal skills to address the causes and effects of poverty with special emphasis
on the issues affecting the survival needs of low-income people. This is done both proactively, by engaging in
education and impact work that provides systemic change and reactively, by addressing individual legal needs.

Organizational Experience

LSEM established its ability to successfully serve the various proposes to capitalize on the experience
and successes of prior VAAA projects to continue to best serve these target groups.

LSEM provides education and outreach services to a wide range of audiences. LSEM has provided
senior services to Genesee, Lapeer, and Shiawassee Counties for over 30 years. The Valley Area Agency on
Aging and Genesee County Senior Millage are other organizations with which we work to increase the reach to
those targeted audiences. LSEM senior services include education on elder abuse, abuse indicators, neglect and
exploitation, law enforcement roles, adult protective services investigations, and reporting channels. LSEM also
maintains a close working relationship with the Michigan Department of Health and Human Services Adult
Protective Service Programs to better assist with referrals should they be needed.

LSEM employs PIKA, its case management software [CMS], to manage, operate, and maintain the
activities, performance requirements, and timetables for staff who have responsibilities under various funding
sources. PIKA has been LSEM’s case management software for nearly two (2) decades. It is one of the three
gold-standard CMS packages for legal services organizations nationwide; and it is currently in use by all other
Michigan organizations funded by Legal Services Cortporation. Staff record time in 6-minute increments.
PIKA requires that each time block be assigned a task (E.G., outreach, casework, phone calls, etc.), and that
each entry be assigned a funding code. These required entries are how staff clearly delineate their time between
activities and funding sources.

LSEM uses PIKA (case management system) and secondary spreadsheets to measure impacts and
outcomes. Impacts, at a minimum, include the number of outreach or education events, audience members
reached, and cases generated or referred to other service organizations. Outcomes may include, but are not
limited to, outreach materials delivered, education delivered, case referred, direct advocacy and/or litigation
representation.

Staff Experience

The staff at LSEM brings a wide depth and breadth of legal expertise to the service it provides to the
communities it serves. Between the Executive Director, who is also a licensed attorney, and the Directing
Attorney alone there is over 60 years of experience helping those in need of civil legal services. Staff at all

levels throughout the organization bring a passion for helping those most often unable to afford effective legal
counsel

Targeted Service Area
LSEM’s client base has always been those most vulncrable to discriminatory practices because of
imbalances in socioeconomic factors. LSEM has delivered free civil legal assistance to persons living in

poverty since [951. Its target population is those living at 125% of poverty or below, but the financial eligibility
threshold is flexed for certain services and age categories based on grant-driven guidelines.
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LSEM serves nearly 8,000 low-income and senior clients annually across the fourleen (14) county
service area and strives to provide a holistic approach to clients, frequently providing referrals for heaith and
welfare services (www.lsem-mi.org). Legal advocacy typically focuses on poverty law and prioritizes client
matters that predominantly affect low-income people, including family law, public benefits, fair housing,
landlord-tenant concerns, consumer issues, individual rights, education, and employment.

LSEM’s most recent Needs Assessment (2018) identifies Veterans, Victims of Domestic Violence,
Elderly, and thosc residents with Limited English Proficiency {LEP} as potentially vulnerable populations
without adequate knowledge of how to maneuver through the legal system and what rights they are afforded as
citizens and members of protected classes. Data from American Community Survey, Michigan State Police,
and the US Census Bureau confirm that these populations are strong in LSEM’s 14 county region (87,537
veterans, 321,244 seniors (>60), and 13,020 LEP individuals).

Qutreach efforts will enlist the use of existing presentation and outreach materials but allows for updates
and expansion. This means that extensive resources are not required to create materials from scratch. Rather,
resources arc efficiently allocated to allow for necessary updates and changes to respond to changes in law,
changes to process or the needs identified by the target audiences. For example, recent changes in rules or
regulations are added and emphasized, and trending topics are added or removed if no longer relevant.

As LSEM evaluates how best to service the residents of Region VII, approaches will be evaluated and modified
if intake numbers are not aligning with what are anticipated. General outreach for all in in the area will be done
as well as targeted approaches to reach those groups listed below who are often underserved.

People with the greatest economic need

Ouireach will be done to economically focused service organizations, to provide

Target Strategy education on our services so this may be shared with their staff and clients.

Service will be provided via phone, in person at office and remote locations and
Service Provision Plan | through mediums that are appropriate given the individual client’s particular
situation.

The need will be met when clients are able to connect effectively in accessible ways
Meeting the Need to obtain advice on the legal issues they are facing and an actionable plan for seeking
remedy is created and shared with the client.

People with low-income, elderly, minority

Outreach will be done to community service organization whose primary audience
include the elderly, minority and low-income clients. We will provide education on
our services so this may be shared with staff, other community service partners and
clients.

Target Strategy

Service will be provided via phone, in person at office and remote locations and
Service Provision Plan | through mediums that are appropriate given the individual client’s particular
situation.

The need will be met when clients are able to connect effectively i accessible ways
Meeting the Need to obtain advice on the legal issues they are facing and an actionable plan for seeking
remedy is created and shared with the client.

People unable to perform activities of daily living

Outreach will be done to organizations whose primary audience are those providing
support and services for those unable to perform daily living activities, to provide
education on our services so this may be shared with clients, caregivers and family
members.

Target Strategy

Service will be provided via phone and remote locations and through mediums that

Service Provision Plan | oo appropriate given the individual client’s particular situation.

The need will be met when clients are able to connect effectively in accessible ways
Meeting the Need to obtain advice on the legal issues they are facing and an actionable plan for seeking
remedy is created and shared with the client.
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People with cognitive impairments

Target Strategy

Outreach will be done to organizations whose primary audience are those with
cognitive impairments, to provide education on our services so this may be shared
with service providers, caregivers and family members.

Service Provision Plan

Service will be provided via phone, in person at office and remote locations and
through mediums that are appropriate given the individual client’s particular
situation.

Meeting the Need

The need will be met when clients are able to connect effectively in accessible ways
to obtain advice on the legal issues they are facing and an actionable plan for seeking
remedy is created and shared with the client.

Outreach will be done via electronic and physical material distribution of information. Information will be
available in multiple languages. CALL has the staff that can translate into Arabic, Spanish and Chaldean.
Service is available for those who are deaf or hard of hearing,

Locations for client meetings include: in offices (Caro and Saginaw), senior centers, long term care facilities, in
their homes or other places in which the client is most at ease and can access without great inconvenience.

Prioritizing clients based upon their ability to address their legal needs will be done in the following manner:

All clients will be evaluated upon their initial intake to determine their personal resources and any barriers that
may impact the client’s ability to respond to the issues he/she faces. Clients that present with the following will
be prioritized for assistance as possible:

1.

i.

iii.
iv,

V.

Physical frailty or disabilities that create a barrier to accessing services or systems. Clients recently
released from hospital, prison, or other similar situation may be assumed to have, at least
temporarily, a barrier to accessing services and this situation shall be considered when the client’s
needs are assessed.

Homebound, institutionalized or otherwise physically isolated:

Extreme lack of available financial, housing or other supportive resources;

History of domestic violence, sexual assault, or elder abuse;

Limited English proficiency, education or other communication barriers,

When clients present through referrals, the method for determining LSEM’s ability to provide service and
address their legal needs will be as indicated below:

a.

Clients referred from a partner agency (i.e.: Domestic violence shelter; Homeless shelter; Adult
Protective Services; etc.) by a direct referral of the client after the partner agency has determined the
client has a legal need, shall be interviewed and assessed for further service as soon as possible after
the referral is made

Clients referred from our community stakeholders (i.e.: direct funders such as Area Agency on
Aging; United Way; Bar Associations or Bar Foundations, etc.) by a direct referral of the client after
the stakeholder has determined the client has a legal need shall be interviewed and assessed for
further service as soon as possible after the referral is made.

Based on the previous provider’s past service levels, LSEM will seek to maintain the number of clients served
during this transition year.

Service Clients Units GEN LiM ADL cl
Legal Assistance 1,200 2,194 692 101 195 2
Elder Abuse Prevention 285 965 110 36 5 1
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Page 3: Minutes of the Arenac County Board of Commissioners’ Meeting of lune 23, 2020:
Enbridge Resolution Continued:

WHEREAS, Consequences to energy supply, local producers, regional airports and refineries, jobs, local
econoinies and the pocketbook of Michiganders across the entira state are too great for Line 5 to be shut
down before the tunnel replacement can be completed.

WHEREAS, issues have been raised by several concerned parties regarding the possibility and impact of a
breach in Line 5 into the Straits of Mackinac. These concerns have resulted in the Stale of Michigan and
Enbridge negotiating an “agreement” for a 5-year $500 million project, to construct a tunnel 100 feet
below bedrock to encase Line S, the entire length of the Straits, in one-foot-thick concrete walls in order
to mitigate chances of any leaks of product into the Great Lakes.

Whereas, the recently elected Michigan Attorney General, Dana Nessel has subsequently opposed the
negotiated “agreement” and filed a law-suit in Ingham County Circuit Court to close down Line 5
immediately effectively cancelling all efforts to begin construction of the tunnel; and

WHEREAS, this action may very well provide unintended consequences for all parties as the litigation to
close down Line 5 may take years to be resolved in the courts with ne assurance of the outcome; and

WHEREAS, tihe time to resolve the litigation may simply result in the delay of the start of the construction
of the tunnel thereby leaving the existing Line 5 in place unnecessarily for several additional years,

WRHEREAS, Enbridge has dermonstrated a willingness to work with the state to both protect the Great
Lakes and ensure the continued safe delivery of energy we all rely on.

NOW, THEREFORE BE IT RESOLVED that the Arenac County Board of Commissioners hereby joins with
other Michigan Counties in extending its support for Cnbridge's proposed Lunnel replacement project and
urges the State of Michigan to work with Enbridge to complete the tunnel project as quickly as possible
and not disrupt Line 5 service before the tunnel can be completed.

AND BE IT FURTHER RESOLVED that Arenac County sends this resolution to all counties of Michigan as an
invitation to join in expressing support for increasing the safety of our current energy infrastructure as

our society simultaneously seeks energy efficiencies and energy alternatives that will continue to reduce
negative impacts and risks to our environment.

Roll Call vote: Yes: Salgat, Burke, Mrozinski, & Woolhiser. No: None. Absent: Kroczaleski.

Resolution carried by a four {4) yes to zero (0) no and one (1) absent vote. Chair directed that the County
Clerk distribute as directed,

L e - - L] - L . oy T R T T R A R &

STATE OF HICHIGAN) I, RICKY R. ROCKWELL, CLERK OF THE COUNTY OF ARENAC,
)ss STATE OF MICHIGAN, AND CLERK OF THE CIRCOIT COURT, 1IN
COUNTY OF ARENAC ) AND FPOR SAID COUNTY AND STATE, THE SAME BEING A COURT

OF RECORD, HAVING A SEAL; DO HERENY CERTIFY THAT I HAVE
COMPARED THE FOREGOING TRANSCRIPT OF THE RECORD NGW OM FLLE AND REMATNING IN MY
OFFICE, THAT 1 HAVE FOUND THE SAME TO BE A TRUE AND CORRECT TRANSCRIPT OF SUCH
RECORD AND THE WHOLE TREREOF.

CIRCUTIT COURT ABOVE MENTIONED, TUIS BAY OF IN TUE
CITY OF STANDISH, ARENAC COUNTY, MICHLGAN. 1

Tl Nt )

RICKY R.VROCRWELL, ARENAC COUNTYCLERK

IN TESTIMONY WHEREOF, I HAVE MEREUNTO SET MY HAND }un_nyxm -I-HJSL-:M. OF THE ,
’ .’. - __1/
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Page 3: Minutes of the Arenac County Board of Commissioners’ Meeting of June 23, 2020:
Enbridge Resolution Continued:

WHEREAS, Consequences to energy supply, local producers, regional airports and refineries, jobs, local
economies and the pocketbook of Michiganders across the entire state are Loo great for Line 5 to be shut
down before the tunnel replacement can be completed.

WHEREAS, Issues have been raised by several concerned parties regarding the possibility and impact of a
breach in Line 5 inlo the Straits of Mackinac. These concerns have resulted in the State of Michigan and
Enbridge negotialing an “agreement” far a S5-year $500 million project, to construct a tunnel 100 feet
below bedrock to encase Line 5, the entire length of the Straits, in one-foot-thick concrete walls in order
to mitigate chances of any leaks of product into the Great Lakes.

Whereas, the recently elected Michigan Attorney General, Dana Nessel has subseguently opposed the
negotiated “agreement” and filed a law-suit in Ingham County Circuit Court to close down Line §
immediately effectively cancelling all efforts to begin construction of the tunnel; and

WHEREAS, this action may very well provide unintended consequences for all parties as the litigation to
close down Line 5 may take years to be resolved in the courts with no assurance of the outcome; and

WHEREAS, the time to resolve the litigation may simply result in the delay of the start of the construction
of the tunnel thereby leaving the existing Line 5 in place unnecessarily for several additional years.

WHEREAS, [nbridge has demonstrated a willingness to work with the state to both protect the Great
Lakes and ensure the continued safe delivery of energy we all rely on.

NOW, THEREFORE BE IT RESOLVED that the Arenac County Board of Commissioners hereby joins with
other Michigan Counties in extending its support for Enbridge’s proposed tunnel replacement project and
urges the State of Michigan to work with Enbridge to complete the tunnel project as quickly as possible
and not disrupt Line 5 service before the tunnel can be completed.

AND BE IT FURTHER RESOLVED that Arenac County sends this resolution to all counties of Michigan as an
invitation to join in expressing support for increasing the safety of our current energy infrastructure as

our sociely simultaneously seeks energy efficiencies and energy alternatives that will conlinue to reduce
negative impacts and risks to our environment,

Roll Call Vote: Yes: Salgat, Burke, Mrozinski, & Woolhiser. No: None. Absent; Kroczaleski.

Resolution carried by a four (4) yes to zero (0) no and one (1) absent vote. Chair directed that the County
Clerk distribute as directed.

Motion 8: Authorization of Budget Line Item Transfer:

Moved by Ms. Burke & 2" by Ms. Salgat 1o authorize the Budget & Finance Committee to prepare a
Budget Adjustment of up to $7,000 to the Building Department Budget to pay for required National Flood

Insurance Program required inspections of about 40 homeowners affected properties by the May 18-19,
2020 Flood. Motion carried.

Committee will prepare a proposed Budget Adjustment and transfer of funds into the Arenac County
Building Department Budget Inspection Line Item from an appropriation adjustment.
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“"Menominee County — Where the Best of Michigan Begins "

MENOMINEE COUNTY BOARD OF COMMISSIONERS

Menominee County Courthouse Jason Carviou - County dchninistrator
839 10" Avenne Sherry Dulont — Administrative Assistont
Menominee, MI 49858 Telephone: (906) 863-7779 or 863-9648
WWW.nenomineecounty. com Fax: (W06} 863-8839

RESOLUTION —2020-21

Resolution in Support of the 2020 Upper Peninsula State Fuair

WHEREAS, the Upper Peninsula State Fair has provided a place for folks from across the
nation 1o experience and celebrate the unique culture and heritage of Michigan’s Upper
Peninsuls since 1928; and

WIHEREAS, fairgoers to the Upper Peninsula State Fair positively impact the regional econony
by spending more than $5 million annually at area hotels, restaurants, retail stores, and small
businesscs; and

WIIEREAS, in response to the COVID-19 Pandemic, the Upper Peninsula State Fair Authority
has created a risk mitigation plan to reduce the spread of COVID-19 and to ensure the health &
safety of fairgoers to the 2020 Upper Peninsula State Fair; and

WIEREAS, the Menominec County Board of Commissioners supports the Upper Peninsula
State Fair Authority’s desire to host the Upper Peninsula State Fair this August 17 -23, 2020.

NOW THEREFORE, IT IS RESOLVED that the Menominee County Board of’
Cominissioners asks Governor Whitmer to approve the risk mitigation plan presented by the
Upper Peninsula State Fair Authority; and

BE I'T FURTIIER RESOLVED that the Menominee County Board of Commissioners asks
Governor Whitmer to make any changes necessary to existing Executive Orders or to provide
any other guidance necessary that allows the 2020 Upper Peninsula State Fair to take place as
planned; and

BE I'T FURTHER RESOLVED that a copy of Resolution 2020-21 be sent to Governor
Grelchen Whitmer, Senator Ed McBroom, Representative Beau LaFave, Representative Sara
Cambensy, Representative Gregory Markkanen, Representative Lee Chatfield, the Upper
Peninsula State Fair Authority, and to every County Clerk in the State of Michigan.
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Roll eall vole: AYES: Cl NAYS: O

RESOLIAION DECLARED ADOPTED.
éﬂ&) | 5/3\3/&_5)9@

Gorald Piche, Chairman Mate

STATE OF MICHIGAN )
COUNTY OF MENOMINEE )
| hereby certily that the loregoing is a true and complete copy of Resolution 2020-21 adopled by

the County Board of Commissioners at a special mccting held on June 23, 2020, and | further
certify that the public notice of such meeting was given as provided by law.

Marc Kleiman, Menominee County Clerk
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Message to the Board of Commissioners and Citizens
of Clare County

The Clare County Medica! Examiner's Office investigales sudden, violent, unexpected, and suspicious deaths
that occur in Clare County. The Office of the Medical Examiner cerifies death after investigation and
postmortem examination and issues the death certificate as required by law. Complete findings of the death
investigation are distributed to families and law enforcement agencies as appropriate.

The main duties of the Office of the Medical Examiner are to determine the cause and manner of death, and
cerlify deaths that are reported lo the medical examiner. The cause of death is the disease process or injury
that resulted in death. There are thousands of diseases and injuries that may result in death. The manner of
death is a classification in which a determination is made regarding whether the death resulted from natural
causes, homicide, suicide, or an accident. On accasion, the manner of death is classified as indeterminate.

The collaboration between the Medical Examiner's QOffice, Law Enforcement, and Prosecutor's Office has
grown extremely strong. Information collected during the invesligation helps clarify the circumstances, such
as the sequence of events prior to death. Immediate coordination and communication of offices during an
investigation helps lead to the arrest and successful conviction of a suspects in homicide cases. Because
deaths occur around the clock, medical examiner stalf members are available 24 hours a day, 365 days per
year.

With the skill and experience of the medical examiner investigators and board-certified forensic pathologists,
we believe the quality of death investigations in Clare County are among the best in the State. Continual
training of the medical examiner investigators ensures quality comprehensive case work.

Our stalf and investigators also extend their duties to the living by answering questions and addressing
concerns regarding deaths within the county. Medical examiner investigators frequently make personal
contact with family members of a deceased and assist them by providing appropriale answers regarding the
circumstances of the death. Our 25 years of Medical Examiner Experience has provided us with the
knowledge of efficientlly execuling national standards of death scene investigation with consideration of the
needs of rural northern Michigan.

The pandemic provided us the opporiunily 1o really practice our mass fatality readiness and collaboration of
each of the county emergency managers. Preparing verbally and on paper is one thing but having 1o make
the serious preparedness praclices was another. We are pleased to report that our system is more solid than
ever before.

We extend our sincere gratitude to the Clare County Board of Commissioners for their support of the medical
examiner program and the services we provide 1o the citizens of the Clare County.
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Medical Examiner Staff

Dr. Paul Wagner
Chief Medical Examiner

David G. Turner D-ABMDI
Chiel Investigator

Lisa Kaspriak
ME Adminisirator

Sally Momany, D-ABMDI
Medical Examiner Investigator

Stephen Conroy
Medical Examiner Investigator

Julie Brown
Medical Examiner Investigator

Thomas Hawley
Medical Examiner Investigator

Phillip Hegel
Medical Examiner Investigator

Tiffany Stickland
Medical Examiner Investigator

Nicole Hales
Administrative Assistant

Jennifer Sprik
Administrative Assistant
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Types of Deaths Reportable to the Medical Examiner

The Michigan County Medical Examiner Law, Act 181, P.A, of 1953, as amended, and the Michigan Public
Health Code, Act 368, P.A. of 1978, as amended, mandates that specific lypes ol death be referred to the
Medical Examiner for investigation (see list below). These deaths include sudden and unexpected deaths,
accidental deaths, and violent deaths. The medical examiner has the authority under these Acts 1o order an
autopsy at any time il is deemed necessary to determine or canfirm the cause and manner of death.

Deaths Reportable to the Medical Examiner:

s Violent death {e.g., strangulation, gunshot, stabbing, poisoning, etc.)

+ Accidental deaths (e.g., falls, drowning, motor vehicle collisions, burns, overdose, etc.)

o Death of a prisoner (e.g., deaths in any county or city jail while imprisoned or in custody).

» Suspicious Circumstances {e.g., Unidentified Bodies or events surrounding death)

+ Sudden and Unexpected deaths {e.g., all deaths during a surgical procedure, in recovery,

» anesthesia-related, unexpected natural death, occupational-related deaths)*

¢ Without medical attendance within 48 hours of death:

« [n cases of chronig iliness, the attending physician may sign the dealh certificale if s/he can be
reasonably certain of the cause of death.

o Death of a mother due 1o an abortion.

¢ Unexpected infant deaths

The medical examiner may order an autopsy for any of the reporiable deaths listed above.
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Clare County Medical Examiner Cases

Population 30,553
Cases Reported to Medical Examiner 130
Number of deaths certified after Aulopsy 7
Mumber of deaths certified after Toxicology 31
Case Review for authorization of Cremation Permits 233
Unclaimed Bodies 0
Exhumations 0



Manner of Death
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Accidental Death by Type
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Accidental Deaths-Motor Vehicle Crashes
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Suicide by Means

Hanging Firearm  Drugs/Poison Jump/Fall MVA Other Stab Cuts
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Homicide Deaths
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Deaths by Age Group
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Gift of Life Organ and Tissue Donations

Clare County “5” Successful
Qualifiers for Donation in 2019
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REGION VI AREAAGENCYONAGING Lo

June 25, 2020

Tracy Byard, County Administrator
Clare County Animal Control

225 W. Main Street

PO BOX 438

Harrison, MI 48625

Dear Ms. Byard:

Enclosed are two (2) copies of the Senior Community Service Employment Program
(SCSEP) Worksite Agreement for fiscal year July 1, 2020 through June 30, 2021 for all
of your SCSEP sttes.

Please sign and date both copies of the agreements and return both copies to our office by
July 12, 2020. Once our Executive Director has signed the agreements, one original copy
will be returned to you.

Please send the following information for our records:

1) a current copy of liability insurance naming Region VII as an additional
insured.

Please call (989) 893-4506 if you have any questions regarding this agreement.
Sincerely,

Stacey Dudewicz

Contract Manager

1615 S EUCLID AVENUE . 6240 W MAIN S11E1T
BAY CITY, Ml 48706 WWW.region/aaa.org CASS CITY, M 48726
9B9-BO3 4506 & FAX SHO-893.3/70 1-B00-276 2 137 w $09-872.5477

1-000-858-1637 w WAIVER I'AX UB9-BY3-26451 FAX SO0/ LA P



REGION VII AREA AGENCY ON AGING
SENIOR COMMUNITY SERVICE EMPLOYMENT PROGRAM (SCSEP)
WORKSITE AGREEMENT

This agreement is between Region Vil Area Agency on Aging, located at 1615 S. Euclid
Avenue, Bay City, MI 48706, (hereinafter referred to as "AAA”") and Clare County Animal
Control, located at 4040 Hazel Road, Harrison, Ml 48625, (hereinafter referred to as
“Host Agency”) for the purpose of providing training positions for SCSEP enrollees with
the following understanding by both parties:

1.

2.

The term of this agreement is July 1, 2020 through June 30, 2021.

The AAA agrees to assign ___1__ authorized training position(s) to the host
agency, depending on the number of available allocated slots for the applicable
county of enrollee residence. The host agency in return agrees to provide a work
site, job description, orientation, supervision, training, counseling and other
supportive services that may be needed for each enrollee.

The Host Agency agrees to report to the AAA, at the end of each quarter, (beginning
with the quarter ending September 30), by the 10th of the following month, any
match provided for the term of this agreement. Cash match is defined as the host
agency’s cash outlay including money contributed to host agencies by non-Federal
third parties. (This does not include client contributions or donations, which are
classified as program income.)} In-kind match is the value of non-cash contributions
provided by the host agency and non-Federal third parties. In-kind contributions may
be in the form of charges for real property and non-expendable personal property,
and the value of goods and services directly benefiting and specifically identifiable to
the program, (such as supervision, and/or occupancy).

The Host Agency shall indemnify, save, and hold harmless the AAA, its officers,
directors and staff, the Office of Services to the Aging, and The Department of Labor
against any and all expense and liability of any kind which the AAA may sustain,
incur, or be required to pay arising out of this contract, provided, however, that the
provisions of this paragraph shall not apply to liabilities or expenses caused by or
resulting from the willful or negligent acts or omissions of the AAA or OSA or any of
its officers or employees. Accordingly, the AAA shall be named as additional insured
on any general liability insurance, professional liability insurance, or other insurance
intended to protect the program(s) provided under this contract. The Host Agency
shall provide a certificate of such insurance to the AAA within 30 days of contract
finalization and with 30 days of insurance expiration.

As recipient of the contract, the Host Agency is responsible for the completion of all
administrative and contractual obligations, and further is responsible for the legal
action and/or legal costs related to its performance. In the event the Host Agency
becomes involved in or is threatened with litigation, the Host Agency shall
immediately notify the AAA and the AAA may enter the litigation to protect the
interests of the AAA.



6.

10.

11.

12.

13.

14.

15.

Title V Work Site Agreement
-2

The Host Agency agrees that for all new enrollees assigned to the SCSEP, there will
be a thirty (30) day probationary period. During this time the host agency will
evaluate the enroliee as to the suitability of the assignment and the capability of the
enrollee to learn the requirements of the position. The Host Agency will notify the
AAA if the assignment is not satisfactory. The AAA will end the assignment on a
mutually agreed upon date. If the assignment continues, it is agreed that the
enrollee, if performance is satisfactory, will be considered for any position that
becomes available and for which the enrollee submits an appiication. If the Host
Agency lacks funds or does not have any openings on staff, it agrees to work with
the AAA in assisting the enrollee to find unsubsidized employment.

Enrollee assignments are for a period of up to one (1) year. If the enrollee is not
transitioned completely to the Host Agency payroll before the end of the one (1) year
assignment, the enrollee may be moved to a new assignment at the time of re-
determination.

The Host Agency's director will assign a supervisor to the enrollee. The supervisor
will be authorized to sign time sheets and other related documents to verify accuracy
of hours worked.

The supervisor will provide on-going supervision, and assist enroliees in submitting
time sheets and other documents required by the AAA, according to the payroll
schedule established by the AAA.

The AAA agrees to provide the following compensation to the enrollee:

a. Wages: paid at the Federal minimum wage up to 20 hours per week.
Hours exceeding 20 per week must be prior approved by the AAA.
b. Fringes: FICA and Worker's Compensation

The host agency agrees to pay the enrollee's travel reimbursement if the enrollee is
assigned to a position requiring travel for the Host Agency’s operations.

Enrollees will periodically be required to attend various training, workshops and
meetings coordinated by the AAA. The host agency agrees to allow the enrollees to
attend such trainings, workshops and meetings. Enrollees who miss three (3)
training sessions without good cause may be terminated from the SCSEP.

Enrollees who are enrolled in educationftraining classes under the authorization of
the SCSEP shall be allowed to adjust their work schedules as necessary, within the
approved hour limitations as established by the AAA. The AAA agrees to reimburse
the enrollee at the AAA's Board approved mileage rate to attend trainings,
workshops and meetings coordinated by the AAA,

The Host Agency agrees to comply with the SCSEP regulations, OSA and AAA
policies covering this program.

The Host Agency is encouraged to conduct criminal background checks on assigned
enrollees prior to the date of hire.

Either the AAA or the Host Agency may terminate this agreement, during the term of
this agreement, by providing thirty (30) days advance written notification, to the other
party.
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Title V Work Site Agreement
. P

16. Training of participants shall be only in addition to employment which wouid
otherwise be funded by the Host Agency without funds provided by the SCSEP. The
enrollees’ participation shall result in an increase in employment opportunities to
which otherwise would be available. The enrollees’ participation shall not result in
the displacement of currently employed workers, including partial displacement such
as a reduction in non-overtime hours, wages, or benefits; shall not impair existing
contracts for service or result in the substitution of Federal funds for other funds in
connection with work that would otherwise be performed; shall not substitute project
jobs for existing federally- assisted jobs; and shall not require an enrollee to perform
work which is the same as that performed by any other person who is on layoff.

In witness whereof, the AAA and the Host Agency have executed this agreement the
day, month, and year indicated below.

CLARE COUNTY ANIMAL CONTROL REGION VII AREA AGENCY ON AGING

SIGNATURE SIGNATURE
TITLE: County Administrator TITLE: Executive Director
NAME: Tracy L. Byard NAME: Bob Brown

DATE DATE




DocuSign Envelope lD 0ADSFEBF-3FB9-4516-9609-4EEBOG11ACDS

c..‘?"-'é D/,
. i< &
REGBON VIl AREA AGENGY ON AGING e
e
YVONNE CORBAT, CHAIR BOB BROWN, EXECUTIVE DIRECTOR o
¢
June 30, 2020

Clare County Commissioners

Jack Kleinhardt, Board Chairperson
225 W. Main St. P.O. Box 438
Iarrison, MI 48625

Dear Chair Kleinhardt:

Enclosed for review and adoption by your County Board of Commissioners is a copy of
Region VII Area Agency on Aging’s proposed Annual Plan for FY 2021. After review, you
are respectfully requested to forward a letter of support or resolution for the Plan to Region
VII Area Agency on Aging.

Region VII Area Agency on Aging is requesting this response by 4:30 p.m. on August 3,
2020. If a response is not received by this date, we will consider the Plan to be passively
approved by your Board.

Region VII area Agency on Aging's staff is available to provide an overview of the Annual
Plan and how the funds benefit older adults within the planning and service area. If a
presentation is requested, please call Barb Hair or Jackie Gilles at 989-893-4506 or email
hairb@region7aaa.org or gillesj@region7aaa.org.
This plan is also available for review online at: www.region7aaa.org.
Sincerely,

Doculigned by:
gﬂb Brown

BEI

B CLARE B GLADWIN & GRATIOT @ HURON £ ISABELLA & MIDLAND & SEGINAW B SAMILAC G TUSCOLA

Executive Director
BR/bh

Enclosure

MEMBER COUNTIES: BAY

1615 8. EUCLID AVENUE . 6240 W. MAIN STREET
BAY CITY, MI 48706 WWw.region7aaa.org CASS CITY, M1 48726
989-893-4506 » FAX 989-893.3770 1-800-276-2137 w 989-B72-5477
1-800-858-1637 w WAIVER FAX 989.893-2651 FAX 969-872-5G91




STATE OF MICHIGAN
Michigan Department of Health & Human Services

AGING AND ADULT SERVICES AGENCY
FY2020-2022 Multi Year Plan FY 2021 Annual Implementation Plan

Region VIl Area Agency On Aging FY 2021

Table of Contents
Executive Summary 2
County/Local Unit of Government Review 3
2021 Plan Highlights 4
Public Hearings 6
Access Services 7
Direct Service Request 10
Approved MYP Program Development Objectives 15
2021 Program Development Objectives 17
Supplemental Documents 19
Approved Multi-Year Plan Highlights 32

Printed On: 6/30/2020

58



STATE OF MICHIGAN
Michigan Department of Health & Human Services

AGING AND ADULT SERVICES AGENCY
FY2020-2022 Multi Year Plan FY 2021 Annual Implementation Plan

Region VIt Area Agency On Aging FY 2021

Executive Summary

Briefly describe for Commissioners the area agency and the agency's significant FY 2021 updates to
the FY 2020 Area Implementation Plan.

Please provide a 2,000 word or less summary in the space provided that describes the planning and
service area and significant changes to the current area plan. Include changes, if any, to the Access,
In-Home, and Community-based services and supports provided within the plan. Also address the
agency’s response to the COVID-19 pandemic emergency, including a description of the challenges,
changes and continuing needs brought on by this emergency.

Region VIl Area Agency on Aging (AAA) was established in 1974 following an amendment to the Older
Americans Act (OAA). The organization is accredited by the National Committee for Quality Assurance
(NCQA) and continues with the mission to provide effective and innovative care to improve the well-being of
community residents in Bay, Clare, Gladwin, Gratiot, Huron, Isabella, Midland, Saginaw, Sanilac, and Tuscola
counties using OAA funds, the Medicaid MI Choice Home and Community-Based Waiver, grants and local
monies to meet the needs of vulnerable older adults and persons with disabilities.

Region Vil AAA's main office is located in Bay City. Satellite offices are also located in Bad Axe, Gladwin,
Harrison, and Sandusky which provides access to Care Management and MI Choice Waiver services for
residents in the surrounding areas.

Each county in the planning and service area has a senior tax millage which supplements OAA funding and is
used by the well-established county units on aging to operate a robust service delivery system.

Age progression continues to trend upwards in all counties with 80+ being one of the faslest growing
demographics. This has caused a shift towards more in-home supportive services. These individuals that
"age in place" will benefit from additional outreach for services such as personal care, fransportation,
homemaking, home repair, and home delivered meals. The younger senior population have benefited from the
expansion of programs at senior centers such as local entertainment, evidence-based health, wellness, and
fitness programs. Our PSA has a diverse age group, a challenge that Region VIl AAA attempts to address by
understanding the needs of the communities.

During FY 2020, our Board of Directors and Management Staff established a Strategic Planning Commitiee
where we updated our mission, vision, and goals for the future. Qur new mission is to provide effective and
innovative care to improve the well-being of community residents. We envision a communily where residents
are supported and have access to services to live safe, active, independent, and meaningful lives where they
choose. Our goals are to provide participant-driven, high-quality, integrated services, strengthen Region Vi
AAA's organizational awareness, and to build a sustainable care model.

Printed On: 6/30/2020 2
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STATE OF MICHIGAN
Michigan Department of Haalth & Human Services

AGING AND ADULT SERVICES AGENCY
FY2020-2022 Multi Year Plan FY 2021 Annual Implementation Plan

Region VIl Area Agency On Aging FY 2021

County/Local Unit of Government Review

County and local government review of the Area Agency on Aging’s FY 2021 substantive updates to the
FY 2020 AIP updates are not required and do not need to be described as part of the FY 2021 AIP
updates.

On or before June 29, 2020 Region Vil AAA will send a hard copy of the FY 2021 AIP along with a cover letter
to the chair of each County Commission and fo the Saginaw Chippewa Indian Tribe via certified letter. This
letter will outline our request for approval by their board or commission by August 3, 2020 and will include an
offer of staff to present the draft Annual Implementation Plan.

The FY 2021 AIP draft will also be available on www.region7aaa.org, by calling 1-800-858-1637, or at the

front desk of Region VIl AAA 1615 S. Euclid Avenue by May 5, 2020. Copies will be provided at the public
hearings.

Printed On: 6/30/2020 3



STATE OF MICHIGAN
Michigan Departmant of Health & Human Services

AGING AND ADULT SERVICES AGENCY
FY2020-2022 Multi Year Plan FY 2021 Annual Implementation Plan

Region VIl Area Agency On Aging FY 2021

2021 Plan Highlights

The FY 2021 AIP Highlights should provide a succinct description of the following:

--Any significant new priorities, plans or objectives set hy the area agency for the use of Older
Americans Act (OAA) and state funding during FY 2021. If there are no new activities or changes
planned, note that in your response.

—Current information about contingency planning for potential reduced federal funding (if plans
include the pursuit of alternative funding, identify specific funding sources).

--A description of progress made through advocacy efforts to date and focus of advocacy efforts in
FY 2021.

Please provide a narrative about what, if anything, the area agency is planning that is new for FY 2021,
or that is significantly different from the established FY 2020-22 Multi-Year Plan (MYP). If there are no
new activities or changes planned, note that in your response. In addition, include area agency plans
to handle the likelihood of reduced federal funding, inctuding any specific alternative funding sources
to be pursued. Finally, describe progress made through Multi-Year Plan (MYP) advocacy efforts to
date and the area agency's specific planned advocacy focus in FY 2021.

New Priorities, Plans or Objectives
No activities or changes planned

Contingency Planning

Region Vi has in place a plan for prioritizing service in the event of a 10% funding reduction. Region VII AAA's
Board of Directors, along with management, would implement a course of action to lessen the impact of serrvice
cuts by identifying our most at-risk clients and using the funds available to assist them first. We would modify
service delivery to maintain critical nutrition and in-home services for the most vulnerable older adults in our
10-county region. A priority scale would then be created to assist those in greatest need.

Advocacy
Advocating on behalf of older adults and persons with disabilities is the responsibility of everyone at Region VI

AAA, playing a role in maintaining and strengthening the security and protection for older adults and persons with
disabilities by advocating for legislative action, adequate funding, and full community inclusion. Region VII AAA's
management team presents to local governmental bodies annually and continues to add to the list of
organizations requesting presentations. These meetings emphasize the importance of linking constituents with
services where they live and defines the return on investment, benefiting the community as a result of participation
with Region VII AAA,

When the Older Americans Act renewal was waiting for the President's signature, all staff were encouraged and
expected to call/write the White House and advocate for continuation of the act. Staff are also encouraged and
expected to distribute materials representing the criteria for programs at every level of the access and service
coordination range.

Al the state level, Region VIl AAA has representation at the Michigan Senior Advocates Council (MSAC) and also

Printed On. 6/30/2020 4 .
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STATE OF MICHIGAN
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Region VIl Area Agency On Aging FY 2021

the Senior Advisory Council (SAG) who work to educate lawmakers about priorities of older adults and persons
with disabilities.

Printed On: 6/30/2020 5
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STATE OF MICHIGAN
Michigan Department of Health & Human Services

AGING AND ADULT SERVICES AGENCY
FY 2021 Annual Implementation Plan

FY2020-2022 Mutti Year Plan

Region VII Area Agency On Aging

FY 2021

Public Hearings

All area agencies held public hearings during the development of their FY 2020 AlPs and FY 2020-22
multi-year plans (MYP). Public hearings on substantive updates to the approved plan for FY 2021 are

not required and do not need to be described. Public review and approval of the area agency’s

proposed FY 2021 AIP budget and programmatic updates by the area agency’s Policy Board is
considered, in this instance, to have met the AASA Operating Standards C-2, Section {11){a),

requirement that “a proposed addition or deletion of any area plan objective must be presented for public
comment within the PSA prior to submission to AASA."

Public input is always welcome and encouraged. Area agencies holding additional public input forums
on their FY 2021 updates are to be commended.

Date Location Time Barrier Free? Na. of Attendees
05/19/2020 Online Zoom Meeting 02:00 PM Yes 8
05/21/2020 Online Zoom Meeting 10:00 AM Yes 10

Our online Public Hearing Zoom meetings were advertised via PSAs to local media (TV and Newspaper),
emails to ail vendors (AASA and Waiver), Vendor View notices to all vendors, and posted on our website.

We had eight (8) people in attendance for May 19, 2020, and ten (10) in atlendance for May 21, 2020. We
presented our AIP via PowerPoint presentation. No questions or comments during the meeting. Participants
were encouraged to let us know of any questions they may have by contacting us via phone, email, or website.

Printed On: 6/30/2020
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STATE OF MICHIGAN
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Region VIl Area Agency On Aging FY 2021

Access Services

Some access services may be provided to older adults directly through the area agency without a
direct service provision request. These services include: Care Management; Case Coordination and
Support; Options Counseling; Disaster Advocacy and Outreach Programs; Information and
Assistance; Outreach, with specific attention to outreach with underserved populations, including
people of color, people with disabilities, lesbian, gay, bisexual, transgender and other (LGBTQ+) older
adults; and Merit Award Trust Fund/State Caregiver Support-funded Transportation. If the area agency
is planning to provide any of the above noted aSome access services may be provided to older adults
directly through the area agency without a direct service provision request. These services

include: Care Management; Case Coordination and Support; Options Counseling; Disaster Advocacy
and Outreach Programs; Information and Assistance; Qutreach, with specific attention to outreach with
underserved populations, including communities/people of color, persons with disabilities, recent
immigrants, lesbian, gay, bisexual, transgender, queer and other (LGBTQ+) older adults; and Merit
Award Trust Fund/State Caregiver Support-funded Transportation.

If the area agency is planning to provide any of the above noted access services directly during FY
2021, complete this section.

Select, from the list of access services, those services the area agency plans to provide directly during
FY 2021, and provide the information requested. Also specify, in the appropriate text box for each
service category, the planned goals and activities that will be undertaken to provide the service.

Direct service budget details for FY 2021 are to be included under the appropriate tab in the Area Plan
Grant Budget. The funding identified in this tab should correspond to the funding (federal OAA Title il or
VIl and state funds) identified in the Area Plan Grant Budget, Support Services Detail page. The Area
Plan Grant Budget uploaded and saved in AMPS must include Direct Service Budget details.ccess
services directly during FY 2021, complete this section.

Select frem the list of access services those services the area agency plans to provide directly during
FY 2021, and provide the information requested. Also specify, in the appropriate text hox for each
service category, the planned goals and activities that will be undertaken to provide the service. Direct
service budget details for FY 2021 are to be included under the appropriate tab in the Area Plan Grant
Budget. The funding identified in this tab shouid correspond to the funding {federal OAA Title lll or VIi
and state funds) identified in the Area Plan Grant Budget, Support Services Detail page. The Area Plan
Grant Budget uploaded and saved in AMPS must include Direct Service Budget details.

Care NManagement

Starting Date 10/01/2019 Ending Date 09/30/2020
Total of Federal Dollars $0.00 Total of State Dollars $164,723.00

Geographic area fo be served
Clare, Huron, Sanilac, Tuscola
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Specify the planned goals and activities that will be undertaken to provide the service.

Goal 1: Ensure appropriate care delivery to program participants.

Activities: Initial assessments and quarterly reassessments by qualified, unbiased, professional Supports
Coordinators (Registered Nurses, Licensed Social Workers) will ensure that participants receive necessary
assistance to remain in their home and community-based setting through the development of person-centered
plans of care with a strong emphasis on community resources.

Goal 2;: Build and maintain professional relationships to ensure that quality care is provided to program
participants.

Activities: Supports Coordinators and Agency staff (Waiver Director, Supervisors, Quality Manager) will ensure
that program participants receive optimal person-centered, high quality care that meets or exceeds the
established standards of care set forth by the Michigan Department of Health and Human Services (MDHHS)
and the Aging and Adult Services Agency (AASA) through the development, implementation, and monitoring of
Quality Assurances and Quality Improvements.

Goal 3: Enhance the agency's Quality Management Plan.

Activities: Supports Coordinaiors and Agency staff (Waiver Director, Supervisors, Quality Manager) will ensure
that program participants receive optimal person centered, high quality care that meets or exceeds the
established standards of care set forth by the Michigan Department of Healih and Human Services (MDHHS)
and the Aging and Adult Services Agency (AASA) through the development, implementation, and monitoring of
Quality Assurances and Quality Improvements.

Goal 4: Maintain ongoing communication with AASA staff regarding Care Management policies, procedures,
and practices.
Activities: Attendance and participation at Care Management meetings when sponsored by AASA.

Goal 5: Continue to work towards the implementation of the Community Living Program.

Activities: Supports Coordinators will continue to participate in fraining opportunities and attend local
meetings throughout the 10-county region. Supports Coordinators wili honor participant choice and will work
with the participant to maintain their independence in the least restrictive environment based on their
preferences and objeclives.

Number of client pre-screenings: Current Year: 48 Planned Next Year: 85
Number of initial client assesments: Current Year: 16 Planned Next Year: 30
Number of initial client care plans: Current Year: 16 Planned Next Year: 30
Total number of clients (carry over Current Year; 58 Planned Next Year: 85
plus new):

Staff to client ratio (Active and Current Year: 1:48 Planned Next Year: 1:48

maintenance per Fuli time care

Information and Assistance

Starting Date 10/01/2019 Ending Date 09/30/2020
Total of Federal Dollars $0.00 Total of State Dollars $75,019.00

Geographic area to he served
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All Ten Counties

Specify the planned goals and activities that will be undertaken to provide the service.

1) Participate in the national and state Organizations for 1&A. Continuing education as it relates to 1& A and
maintain certification from the Alliance of Information and Referral Certification in aging /disability. Region VIl
Area Agency on Aging will continue to conduct semi-monthly Quality Assurance Surveys on 10% of the 1&A calls
received and provide follow up as needed.

2) Update Region VII's website as well as the Information/Services/Resoturces links as needed. Update
Region VI information materials as needed for the community in all counties. Promote public awareness to
community groups and faith-based organizations within all Region VI counties. Attend Senior Fairs and
Project Connects within all Region VII counties.
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Direct Service Request

This section applies only if the area agency is submitting a new request to provide an in-home,
community, or nutrition service directly that was not previously approved in this multi-year planning
cycle. It is expected that in-home services, community services, and nutrition services will be provided
under contracts with community-based service providers. When appropriate, a direct service provision
request may be approved by the CSA. Direct service provision is defined as “providing a service
directly to a senior, such as preparing meals, doing chore services, or working with seniors in an adult
day setting.” Direct service provision by the area agency may be appropriate when, in the judgment of
AASA: A) provision is necessary to assure an adequate supply; B) the service is directly related to the
area agency's administrative functions; or C) a service can be provided by the area agency more
economically than any available contractor, and with comparable quality.

Area agencies that have a new request to provide an in-home service, community service, and/or a
nutrition service directly must complete the section below for each service category. Include in this
section any current COVID-19 policy-waiver-approved direct provision of a service included in the AASA
Operating Standards for Service Programs that the AAA is planning to continue beyond September 30,
2020,

Select the service from the list and enter the information requested pertaining to basis, justification and
public hearing or policy board discussion for any new Direct Service Request for FY 2021. Specify in
the appropriate text box for each service category the planned goals and activities that will be
undertaken to provide the service.

Direct service budget details for FY 2021 are to be included under the appropriate tab in the Area Plan
Grant Budget. The funding identified in this tab should correspond to the funding (Federal OAA Title I1l
or VIl and State funds) identified in the Area Plan Grant Budget, Support Services Detail page. The Area
Plan Grant Budget uploaded and saved in AMPS must include Direct Service Budget details. Please
skip this section if the area agency is not submitting a new request to provide an in-home, community,
or nutrition service directly during FY 2021.

Legal Assistance

Total of Federal Dollars ~ $56,000.00 Total of State Dollars  $0.00

Geographic Area Served Al 10 Counties

Planned goals, objectives, and activities that will be undertaken to provide the service in the
appropriate text box for each service category.

Lakeshore Legal Aid, our current vendor for Legal Assistance, is ending their contract with Region VIl Area
Agency on Aging on September 30, 2020. They are leaving the area and are going to be serving only SE
Michigan.

Region VIl AAA plans to recruit legal assistance services through our RFP process as well as discussing at
our Public Hearings.
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Section 307{a)(8) of the Older Americans Act provides that services will not be provided directly by an
Area Agency on Aging unless, in the judgment of the State agency, it is necessary due to one or more of
the three provisions described below. Please select the basis for the direct service provision request
(more than one may be selected).

(A) Provision of such services by the Area Agency is necessary to assure an adequate supply of such
services.

{B) Such services are directly related to the Area Agency's administrative functions.

{C) Such services can be provided more economically and with comparable guality by the Area Agency.

(A) Provision of such services by Region Vil Area Agency on Aging is necessary to assure an adequate supply
of such services,

Legal Services is a priority service under the Older Americans Act (OAA) and our current provider is leaving
the area.

{C) Such services can be provided more economically and with comparable quality by Region VI Area Agency
on Aging.

Area Agencies on Aging are able to contract with Legal Servies Corporation (LSC) grantees, non-LSC
non-profit legal programs, private attorneys, law school clinics, legal hotlines or other low-cost legal servies
delivery systems.

Provide a detailed justification for the direct service provision request. The justification should address
pertinent factors that may include: a cost analysis; needs assessment; a description of the area
agency’s efforts to secure services from an available provider of such services; or a description of the
area agency’s efforts to develop additional capacity among existing providers of such services, If the
service is considered part of administrative activity, describe the rationale and authority for such a
determination.

Lakeshore [egal Aid, our current vendor for Legal Assistance, is ending their contract with Region VIl Area
Agency on Aging on September 30, 2020. They are leaving the area and are going to be serving only SE
Michigan.

Describe the discussion, if any, at the public hearings related to this request. Include the date of the
hearing(s).

Long Term Care Ombudsman

Total of Federal Dollars $27,090.00 Total of State Dollars $57.172.00

Geographic Area Served  All Ten Counties
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Planned goals, objectives, and activities that will be undertaken to provide the service in the
appropriate text box for each service category.

Lakeshore Legal Aid, our current vendor for Long Term Care Ombudsman services, is ending their contract
with Region VIl Area Agency on Aging on September 30, 2020. They are leaving the area and are going to
be serving only SE Michigan.

Region Vil AAA plans to recruit Long Term Care Ombudsman services through our RFP process as well as
discussing at our Public Hearings.

Section 307(a)(8) of the Older Americans Act provides that services wifl not be provided directly by an
Area Agency on Aging unless, in the judgment of the State agency, it is necessary due to one or more of
the three provisions described below. Please select the basis for the direct service provision request
(more than one may be selected).

{A) Provision of such services by the Area Agency is necessary to assure an adequate supply of such
services.

(B) Such services are directly related to the Area Agency’s administrative functions.

(C) Such services can be provided more economically and with comparable quality by the Area Agency.

1.(A) Provision for Long Term Ombudsman services by the Area Agency is necessary to assure an adequate
supply of such services.
Long Term Care Ombudsman services is a priority service under the Older Americans Act (OAA) and our
current provider is leaving the area

(C) Long Term Ombudsman services can be provided mare economically and with comparable quality by the
Area Agency to serve those on a limited income.

Each designated local ombudsman program will adhere to program directions, instructions, guidelines, and
Ombudsmanager reporting requirements issued by the State Long Term Care Ombudsman.

Provide a detailed justification for the direct service provision request. The justification should address
pertinent factors that may include: a cost analysis; needs assessment; a description of the area
agency’s efforts to secure services from an available provider of such services; or a description of the
area agency's efforts to develop additional capacity among existing providers of such services. If the
service is considered part of administrative activity, describe the rationale and authority for such a
determination,

Lakeshore Legal Aid, our current vendor for Long Term Ombudsman services, is ending their contract with
Region VIl Area Agency on Aging on September 30, 2020. They are leaving the area and are going fo be
serving only SE Michigan.

Describe the discussion, if any, at the public hearings related to this request. Include the date of the
hearing(s}.
Prevention of Elder Abuse, Neglect and Exploitation
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Total of Federal Doliars $12,485.00 Total of State Dollars ~ $0.00

Geographic Area Served  All Ten Counties

Planned goals, objectives, and activities that will be undertaken to provide the service in the
appropriate text box for each service category.

Lakeshore Legal Aid, our current vendor for Prevention of Elder Abuse, Neglect, and Exploitation services,
is ending their contract with Region Vil Area Agency on Aging on September 30, 2020. They are leaving
the area and are going to be serving only SE Michigan.

Region VIl AAA plans to recruit Prevention of Elder Abuse, Neglect, and Exploitation services through our
RFP process as well as discussing at our Public Hearings.

Section 307{a)(8) of the Older Americans Act provides that services will not be provided directly by an
Area Agency on Aging unless, in the judgment of the State agency, it is necessary due to one or more of
the three provisions described below, Please select the basis for the direct service provision reduest
{(more than one may be selected).

(A) Provision of such services by the Area Agency is necessary to assure an adequate supply of such
services.

(B) Such services are directly related to the Area Agency’s administrative functions.

(C) Such services can be provided more economically and with comparable quality by the Area Agency.

1.Provision for the Prevention of Elder Abuse, Neglect, and Exploitation services by the Area Agency is
necessary to assure an adequate supply of such services.
Prevention of Elder Abuse, Neglect, and Exploitation services is a priority service under the Older American's
Act (OAA} and our current provider is leaving the area

(C) Prevention of Elder Abuse, Neglect, and Exploitation services can be provided more economically and
with comparable quality by the Area Agency to serve those on a limited income.
Professional/para-professional training, community outreach, public education, case consultation, and/or
interdisciplinary teams shall be implemented through a coordinated, inieragency approach.

Provide a detailed justification for the direct service provision request. The justification should address
pertinent factors that may include: a cost analysis; needs assessment; a description of the area

agency’s efforts to secure services from an available provider of such services; or a description of the
area agency’s efforts to develop additional capacity among existing providers of such services. If the
service is considered part of administrative activity, describe the rationale and authority for such a
determination,

Lakeshore Legal Aid, our current vendor for Prevention of Elder Abuse, Neglect, and Exploitation services, is
ending their contract with Region Vil Area Agency on Aging on September 30, 2020. They are leaving the area
and are going to be serving only SE Michigan.
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Describe the discussion, if any, at the public hearings related to this request. Include the date of the
hearing(s).
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Approved MYP Program Development Objectives

Program development goals and objectives previously set by the area agency and approved by the
CS3A in this multi-year planning cycle are included as read-only. For each of these established program
development objectives, a text box is included for the area agency to provide information on progress
toward the objectives to date. This text box is editable.

For those area agencies that have an approved Community for a Lifetime {CFL) or aging-friendly goal
and objective(s) for FY 2020, the following information should be addressed in the progress to date text
box:

A. Which community achieved CFL or aging-friendly recognition (if any} and if none;

B. Which communities were the area agency involved with to encourage them to engage in conducting
an aging-friendly assessment and/or improvement activities and;

C. What were the lessons learned for the area agency and other community partners from the process
of raising awareness about the value of aging-friendly communities and;

D. What improvements {if any) were made in communities in the PSA to make them more aging
friendly?

Piease provide information on progress to date for each established objective under the section tab
entitied “Progress.”

Area Agency on Aging Goal
A. Advocate, inform, and empower those we serve
Objectives

1. Increase brand recognition of Region VIl AAA by 10% in the PSA.
Timeline: 10/01/2019 to 09/30/2022

Progress
Over the last year, we've received an increase in calls to the agency.

Region VIl AAA Advisory Council members are distributing handouts and flyers in their communities covering 10
counties.

Region VII AAA staff continue to give presentations throughout our 10 county PSA.

B. Help older adults maintain their health and independence at home and in their community

Objectives

1. Include the Community Health Workers (CHW) into the program to create a reduction in hospital readmittances

for people age 60 and older,
Printed On: 6/30/2020 15
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Timeline: 10/01/2019 to 09/30/2022

Progress
In December 2019, Region Vil AAA received a fully-funded contract with Ascension St. Mary's Hospital to allow the

CHWs to continue reaching out to vulnerable older adults being discharged from their healthcare facility to reduce
the rate of readmission. As the number of care transitions have increased and we obtained a fully-funded contract
with a major hospital this has led to higher growth, allowing us to employ additional CHW. Region VIl AAA is
having conversations with U of M College of Pharmacy about doing a research study on the CHWSs care transitions
program.

C. Promote elder and vulnerable adult rights and justice
Objectives

1. Link with PSA work groups and look for funding opportunities.
Timeline: 10/01/2019 to 09/30/2022

Progress
Joe Sowmick, Minority Representative to Region VII AAA's Advisory Councit, presented Title XV Saginaw

Chippewa Tribal Elder Protection Code, a policy of the Saginaw Chippewa Indian Tribe to protect Tribal Elders
who are unable to properly care for themselves from abuse and exploitation. This Code encourages community
cooperation and the use of services and resources to reduce the risk of harm to Tribal Elders and shall be liberally
construed to achieve this purpose.

Region VII AAA has been able to apply for more funding opportunities in the form of grants to further our mission
“to provide effective and innovative care to improve the well-being of community residents.”
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2021 Program Development Objectives

The Michigan Department of Health and Human Services’ (MDHHS) Diversity, Equity and Inclusion
(DEI1} Council was formed in May of 2018 around this mission statement: “To promote and foster a
culture that values diversity, equity and inclusion throughout MDHHS and the diverse communities we
serve in order to achieve our highest potential.”

Historical biases such as economic deprivation, social ostracization {exclusion), and inequitable
exposures to occupational and environmental hazards have resulted in lower health outcomes for
Michigan’s communities/people of color, persons with disabilities, recent immigrants and lesbian, gay,
bisexual, fransgender, queer and other (LGBTQ#+) persons,

Effects of such bias have been shown to result in poorer health outcomes because of limits on
access to social programs, in-home support services and heaith care, as well as physiological
responses to living with chronic discrimination. Mortality rates and chronic health conditions are
higher among these population groups. AASA supports the Department’s DEI mission and is
committed to advocating for diversity, equity, and inclusion.

Events in 2020 have again focused a spotlight on racial injustice and inequality in the world around
us. Now, more than ever, the aging network has an opportunity to bring change that is so desperately
being sought and lead the way in the work we do to reflect diversity, equity, and inclusion. For FY
2021 AASA requires the following new Program Development Objective be added to each area
agency's Annual Implementation Plan.

Goal: Improve the accessibility of services to Michigan’s communities and people of color, persons
with disabilities, recent immigrants and LGBTQ+ individuals

This new goal is required for FY 2021. Please assess and describe how the area agency is currently
addressing accessibility for the groups listed above and complete the objectives, strategies and
activities that are indicated for quality improverment in this area. Include planned efforts to:

--Ensure that AAA staff and subcontractors are trained in diversity, equity, and inclusion.

--Ensure that AAA staff and subcontractors are trained on how to recognize and address
unconscious bias.

--Ensure that programming and outreach is culturally sensitive and welcoming to all.

--Ensure that culturally and linguistically appropriate outreach is directed to non-English-speaking
persens and that providers are trained to adapt to diverse cultural needs.

An explanation of DEI and a list of available trainings are included in the Document Library.
The area agency must enter each new program development goal in the appropriate text box. It is

acceptable, though not required, if some of the area agency's program development goals
correspond to AASA’s State Plan Goals. There is an entry box to identify which, if any, State Plan

Printed On: 6/30/2020 17



STATE OF MICHIGAN
Michigan Department of Health & Human Services

AGING AND ADULT SERVICES AGENCY
FY2020-2022 Multi Year Plan FY 2021 Annual Implementation Plan

Region VIl Area Agency On Aging FY 2021

Goals correlate with the entered goal.

A narrative for each program development goal should be entered in the appropriate text box. Enter
objectives related to each program development goal in the appropriate text box. Complete the
information in the text boxes for the timeline, planned activities and expected outcomes far each
objective. (See Document Library for additional instructions on completing the Program Development
section.)

Area Agency on Aging Goal

A. Improve the accessibility of services to Michigan’s communities and people of color, immigrants
and LGBTQ+ individuals
State Goal Match: New Goal

Narrative

Region Vil AAA has partnered with Perceptions, allowing us to better serve the LGBTQ+ community.. A member
of our Advisory Committee is part of the Perceptions team.

All documents and forms have been updated accordingly, and staff have been trained this year in diversity.

Region VII AAA participates in the P.R.|.D.E. Festival on Ojibway Island annually, distributing information about
all of our services.

Objectives

1. Provide at least 1 training for all Region VIl AAA staff on diversity.
Timeline: 10/01/2020 to 09/30/2022

Activities
During our annual all-staff meeting, training on diversity wilt be covered

Expected Qutcame
Region VIl AAA staff will be more educated in diverse situations.
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Supplemental Documents

This year, the completion of the Quality Outcome Measures Reporting Form (six-month report) and the
Emergency Management and Preparedness document are required and may be found in the Document
Library.

Supplemental Documents A through G are presented in the list below. Select the applicable
supplemental document(s) from the list on the left. Provide all requested information for each selected
document. Note that older versions of these documents will not be accepted and should not be
uploaded as separate documents.

A. Policy Board Membership — not required for the FY 2021 AIP
B. Advisory Council Membership — not required for the FY 2021 AlP
C. Proposal Selection Criteria - should only be completed if there are new or changed criteria for
selecting providers
D. Cash-in-Lieu-Of-Commodity Agreement - should be completed if applicable to the area agency's 2021
AlP
E. Waiver of Minimum Percentage of a Priority Service Category - should be completed if applicable to
the area agency’s 2021 AlP
F. Request to Transfer Funds - should be completed if applicable to the area agency's 2021 AIP
G. 2021 Evidence Based Programs Document - required to be completed for each Title ii-D funded
EBDP program and uploaded into AMPS

(The form to be used is located in the Documents Library)
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SUPPLEMENTAL DOCUMENT D

Agreement for Receipt of Supplemental Cash-In-Lieu of Commodity Payments for the
Nutrition Program for the Elderly

The above identified agency, (hereinafter referred to as the GRANTEE), under contract with the Aging
and Adult Services Agency (AASA), affirms that its contractor(s) have secured local funding for additional
meals for senior citizens which is not included in the current fiscal year (see above) application and
contract as approved by the GRANTEE.

Estimated number of meals these funds will be used to produce is: 68,489

These meals are administered by the contractor(s) as part of the Nutrition Program for the Elderly, and
the meals served are in compliance with all State and Federal requirements applicable to Title lll, Part C
of the Older Americans Act of 1965, as amended.

Therefore, the GRANTEE agrees to report monthly on a separate AASA Financial Status Report the
number of meals served uiilizing the local funds, and in consideration of these meals will receive
separate reimbursement at the authorized per meal level cash-in-lieu of United States Department of
Agriculture commodities, to the extent that these funds are available to AASA.

The GRANTEE also affirms that the cash-in-lieu reimbursement will be used exclusively to purchase
domestic agriculiural praducts, and will provide separate accounting for receipt of these funds.
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SUPPLEMENTAL DOCUMENT F
Request to Transfer Funds

The Area Agency on Aging requests approval to transfer funds from Title 1I-B Amount of Transfer
Supportive Services to Title |II-C Nutrition Services. The Agency assures that this

L action will not result in a reduction in support for in-home services and senior center L
staffing. Rationale for this request is below.
The Area Agency on Aging requests approval to transfer funds from Title IH-C1 Amount of Transfer
Congregate Nutrition Services to Title llI-B Supportive Services for in-home

2 services, The rationale as to why congregate participation cannot be increased is 186,044
described below.

This transfer allows for funding to be placed in needed services like case management and other health
related services.

The Area Agency on Aging requests approval to transfer funds from Title Ill-C1 Amount of Transfer
Congregate Nutrition to Title I1|-B Supportive Services for participant
transportation to and from meal sites to possibly increase participation in the
Congregate Nutrition Program. Rationale for this request is below.

0
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EVIDENCE-BASED PROGRAMS PLANNED FOR FY 2021

Funded Under Disease Prevention Health Promaotion Service Definition

Provide the information requested below for Evidence-Based Programs (EBDP) (o be funded under Title 111-D.

Title 111-D funds can only be used on health promotion programs that meet the highest-level criteria as determined by the Administration for Community Living (ACL)
Administration on Aging (AoA). Please see tha "List of Approved EBOP Programs for Title 1li-D Funds” in the Document Library. Only pragrams from this list will be
approved beginning In FY 2020. If funding has been allocated as a single amount for all Title 11-D programs for a provider, enter on first line under *Funding Amount for
This Service,

Funding
Program Name Provider Name Anlicipated No. Amount
g of Participants for Service
Exomple Example: List each provider offering programs on a single line as shown below, Example. Total Example:
fcipants for | Funding total for
1) Forest City Senlor League Program particip, ;
Arthritls Exercise Program 2) Grove Tawnship Senior Services all praviders all providers
3} Friendly Avenua Services 80 $14,000
Chronic Paln PATH 1) Midland Senlor Services
Diabstas PATH
Powerful Tools for Caregivers 30 $3.840
1) Galden Horlzons
Craating Conlident Caregivers 2) McKenzie Health Systams
3) Midtand Senlor Servicas 35 $5,500
1) McKenzie Health System
Matter of Balance
20 $3,500
1) Central Michigan Universily Scheol of Medicine
Otago
100 $26,811
1) Midland Senlor Services
Stay Active and Independent for Life (SAIL)
20 $1,600
1) Isabella County COA
Tai Chl Asthellis 2) Saglnaw Counfy COA
226 $15,700




e

LN

aumeubig

‘sasnypuadxa weibosd paxnba, Woddns o) paulejurel aq || SPIOIEI PUB UONEIUSIINOOP ajenbapy
UB|d Baly atf} Jo uokejuaWaidw Joj 51509 Aessaoeu sjuaseidal 1eBpng siy) Buiby uo Aouaby ealy au Jo Jieyaq o ufis 0} POZUOLFNE WE | JEY) Aeay

00z'LL el 000°zy e01 e —
|LESE.BELDL ZL'6/5Y 9p1'BSG'S V10l

£b5'108'¢ £00'LST'L DBR'6YS L awoou) waiboid 72

#5606 $86'06L dISN 'L

99207 994'0Z 0SA ® PRAPSNNDL 02

Z6£'88 Z6E'82 yoddns 973 15 "6}

60L'0ES 60L'0EE 41¥W 61

000'y by aueD aoedg pun-u PEE'hL ¥B6'PL {ieayos3) asey aldsay SteIS Bl
002'2 wpy pag soedg _E_v_.:___ D00'zZY Sang [y GBG'PEE ¥98'8¥ LEL'S8E pup{-u) G
lunowy sunogll  junowy aamnog|l | v89'52¢ 258'802 ocR'yLL ysen e

—— |1E}& B UIY-U _ __Eun m_uEE m_mml_& yaey [eao "L

$Z5'0F 2411 (OHN) squp awop Buin N 18 9L

| 164'68 2161'CR SNY 18 6L

PEERIE qEI0L me_ LEY GZR'LEY awabeuey; a1e] 18IS 1

£eyiLL suaneIadQ S0 ¢ ¥04'91L2 p0L91LE alen) aMewayy Siels el

655°501 syeuag abuud g 9£6'086 9£6'086 awoH-u) s1ES 24

TIE'LST 0Lt safiepysaueles '| 610'sS BLO'ES SSE0Y ARG L]

W S3Ld GBP'ZL GeyZL d¥3-liA 9L [esapad "Dl

1L samiipuadig go1'71 89121 Y-IA BALL [RIBpad Ol

692'ELE B9Z'ELE {dSO-N) 31 8L KBIBpaS 6

_ 15609 15609 {presy “aaad) Gl 8ptL "pad ‘g

0oy I poLiey E__n%_ 06Z°126 062'1Z6 S{EAY PRISAIA( BUWOH SIEIS '§

_ BEQ'SE 8E9'0E UIpY By AN BZLRTL {waH) Zo-i 8L 1esapad y
208'T - - L08°C uonegsiuiwpy yoddng 99 15 Il ee¥'al 3% 2111 uopiny sjebaibue) SlE1S ¢
B52'22 - - 85.°T7C UOTERSILIWDY 4t YN $20'L59 ¥z0'159 {ayebaubung)) 13-t BRLL PR 2
L06'25 : L06'¢S uonefsuspy S8 _nlmm.vmm $9.'¥86 S80IES Bl w\a_n_.. Emﬁ

i 00Z°LL goo'zy 1 0COG0R UDREASIUIWDY [RIapa | w1041 SIDIAYIS §3D1AH3S 37HNOS ANN4
_ _ma L L_puntul (eooy YD) (8907 sanuaasy NOLLEION JALLHOGNS
. NOUVHISININGY _____ SO AUVIWOS STOIANIS !
gjol abed  w/N TON A8y 02/50/50 ;aleg L 'vSd
LZ/0E/60 a} 0z/L0/01 :pousd 18Bpng Buiby uo Asusby eany ||A uoifey :Aousby
cOZ/ELIED "ABY
—1300NG INVHO NYTd VINY 1202 A -




8

LTSS FANEET e 64t iC 1N Yo6 YL 15058 12507 S0iy YOLSIE 96 006 BL0SS T SrzL BLEIE 1609 T Y101 AH3S 18ddnS
T3 10z WY 05 5015
(153 Wi iy 1w
" SRS DUTVIT1D
LT [TI8T) [33473 ' et D
oypads uojb
B2l eZL'sl YIS G Torean W
Fn s 0551 B E) 1'5'3 7m0
53 BIGE ofie SRR oddng dAfS!
3] s&28 =1 $EAARG RS Rnbar

- 000 @90 PO TR

5 TS B
5961 A 5] YT WRIONTS a0 ISNgY AT 0 1uA

: SRS e
TS 164 ¢ 160E 3 o0Z'5y By 39
[H] ) [ [ SUOGRIAGG 1)
555 295 500 s 5o CTED P, zEn WSIEPAGUID) )
near nr [N [EX3 Ry

D AprD) j28g § panedin DAReH 0 s

- SSanG Ye
550, (7% 069 16609 OG0 R BH/LAAIL] 57

. 0y o
YOZ64S 159%E oY V65Tt e EE: B75 519 1EER S3ANAG A N

SEHALS AjUnuRuG]
B0629 [775] 1= 0095 SRS [#5
=11 5891 A o00'{1 AMTERaY AU
[115¢e TES 5401 ey [T [tx3 ST 0001 ARy A

B 73] OUa(] aNSS:
YAy ERT oL oL 5915 HrEs Ei¥3 T R Pudts
5 6RA'E} 00529 05 1A 00rEs

E UPRY g AUk
BeYESL ST 13 BIGH 51621 [ SRy WsEL Buneiuaux

- 150 Ak gox

5 SETY AR Bux
o609Y 50 Yo't wE 9L a0

FWOH-U)

- St
-5} [T} 15682 DOOEY [TTyE] uogepodtue
@250E1 [74] RS (153 Yor gt Yranr
[T SECT 0050 sioor SHY ¥ UOGRLL|

. WRiG!f (ARALA]) § ASEIATY K5Es
205566 | [IERT3 (1 069'¥86 7Tl e [S153 T
Y555 KIS %K) [ [ S0 IEY 000'5H JaLateRy| ak

e T 1
TvioL | e W NRETOS| twaysa) OHN | vt we) buop | ey BAD _ HVAMAWWL| 3-RIomL [ Guiesd | el e AHOO3LVD SHAIS
pun-t sz eeeyery (10006 9516] i | mmdsayis [ snvg wmg |amoomg | wiis omg amg  |[viaeny
LYY 0] sepung €
£pogated ] oN ARy GOS0 weq [l ¥8d
020210 2y 2L o [t ‘powsad jabpng by uo koaby wany (i uoday Soueby
V136 SANANIS JHOIANS - SONILY LNVHD AINIOV VINY 1207 A4




- — e = == === v e — — ™~

181'6e BIG'E - - £99'LE - jei0) seaweg duys
- - - - - - 1's'3 1enbase “o
|BL'SE BIS'E - - £99'1E : saoiniag boddns dysun] 6
- - - - s3oinag 'dng sanbatenl| g

AJup spunowy a5 diysuty
usepw yolew BLodu| ¥
IvLOL PU-U| ysey we:boid 3+ &L gl =L AHO93LYD 3DUAETS)| ¢
V134 S3DIAHAS dIHSNIM -3 F71EHL-1390NE INVHD NY1d Y3dY 1202 Ad
. - . - - - - = - 2oL 8aBg g@ﬁ
- BIE]) |ELOSIE £
e QHuoneiedaid AW 0
- apiy yeaH SWOH ¢
- 20UElSISSY 1B AWoH|| ¢
- BupewawoH)|
a S AU
usew awoouy pung isni sjeayasy FHYD 04SN 40 WHO3 F
VLOL PubM-uj/ysed weibold plemy JUaN | BWOH-U] 3181 aAwg D IY s1alg - 8niL gl aipL V S G30A0Hd $3J1AH¥3S !
VL343 BDIAYIS d11dSTd -1390NT LNVHO NY1d VIV L1202 Ad
—————
¥68'201 ErL'0L - g86¢ RP9'OL PES'OF Gar'zl g3i°z}t 2Z6'p1 {EJo Jag UEWSPRQLQ L7
- - - - - - - ayoeds uoifiay
596'ClL 1BE'L - €8 GSep'ch - uanuanllid |snqy Jepi &
626'E6 29t'6 - S0E Bra'al YZs'ov - 29L'z1 Z26'pL uewspnquo J15| 1
138 uewspnquig 317

yoreps yalew TR 5
WLOL PU-U ysey wesbold Pund OSW *| OHN 2iBlS dv3-lIA SIlLL Y-lIA 8RLL g-l sl Ad093LYD 3DIAH3S) ¢

m VL33 NYINSANGING 217 1A 3T7L11-139aN9 LNVHSD NY1d VIWY LZ0Z Ad _

"vSvv Aq pancxdde se ‘uojeayad Sigesedwod yiim (Enpiapul 10 1SIUIUENY 'ueRlaI] paIRysIbay,

== = =
ZIB'6iS'Y yog'sh 958'802 £99'L5Z') ¥56'06.L 062'LZ6 EEP'BL BTl'8ZL $20'159 |50t SBMAIAG UoRUIN j
prv'vE rhr'6 000's8 JSIUOENN/OY Y]l
- vofeanp3 uolanNyl g
- Bugasunay __SE:;E
19z'LE2'E VEB'EZ Z0s'e51 600's28 2968°'8.5 062126 BZ.'82L SEaN PalangRqg mon_E
L01'BYT'L 985's) vGE'sr $Ga'ozYy 950'TL} EEF'E) +20'995 sjeay ejebabuogy| ¢
r S22|MaS UORUINN

yaep yaep awoau| ajebalbuon p
__. IWioL pun-ul Ysen weiboid dISN WaH #1818 ES 2Ol 9L O e AHO9ZLYD ALY ¢

‘_. Y1330 S3IDIAXIS NOILIMLNAN O-111 3T1LIL - 1390N9 LNVHO NV1d V3HV LEZ0Z Ad _

£ Jo ¢ sbed YIN JSQWnN ‘Asd  0Z/50/50 ‘Beg L Wsd
LZI0ElS 9} Qz/L0/01 pouad jabpng 3uiby uc Aouaby ealy |jp uoibay :Aousby

020C/E LD A8y

TIV.L3IQ 139aN8 WVHO0H - dIHSNIM / 3LIdSTY / NVINSANGING / NOLLIMLNN 1202 Ad




Planned Services Summary Page for FY 2021 PSA: 7
Budgeted | Percent Method of Provision
of the
Service Funds Total Purchased Contract Direct
[ACCESS SERVICES
Care Managemen! | $ 529,504 5.21% X X
Case Coordination & Support] $ 1,395,502 13.73% X
Disaster Advocacy & Oulreach Program - 0.00%
Information & Assistance| $ 83,354 0.82% X
Qutreach| $ 138,520 1.36% X X
Transportation| $ 144,149 1.42% X X
Option Counseling| $ - 0.00%
IN-HOME SERVICES
Chore] $ 45,090 0.45% X X
Home Care Assistance| § - 0.00%
Home Injury Control| $ - 0.00%
Homemaking| $ 753,698 7.41% X X
Home Delivered Meals| $ 3,237,261 31.85% X
Home Health Aide| $ - 0.00%
Medication Management| $ 138,889 1.37% X
Personal Care| $ 484,387 4.77% X X
Personal Emergency Response System| $ - 0.00%
Respile Care| § 293,671 2.89% X X
Friendly Reassurance} $ 18,889 0.19% X
COMMUNITY SERVICES
Adult Day Services| $ 579,204 5.70% X X
Dementia Adult Day Care| $ - 0.00%
Congregate Meals| § 1,248,107 12.28% X
Nutrition Counseling| $ - 0.00%
Nutrition Education| $ - 0.00%
Disease Prevention/Health Promotion| § 74,626 0.73% X X
Health Screening| % = 0.00%
Assistance to the Hearing Impaired & Deaf| $ - 0.00%
Home Repair| $ 48,311 0.48% X
Legal Assistance| §$ 62,909 0.62% X
Long Term Care Ombudsman/Advocacy| $ 93,929 0.92% X
Senior Center Operations| $ 13,531 0.13% X
Senior Center Staffing] $ 51,155 0.50% X
Vision Services| $ - 0.00%
Programs for Prevention of Elder Abuse,| $ 13,965 0.14% X
Counseling Services| § - 0.00%
Crealing Confident Caregivers® (CCC) | § - 0.00%
Caregiver Supplemental Services| $ 82,949 0.82% X
Kinship Suppoti Services| §$ 35,181 0.35% X
Caregiver Education, Support, & Training| $ 188,429 1.85% X
AAA RD/Nutritionist] $ 94,444 0.93% X
PROGRAM DEVELOPNIENT b 177,293 1.74% A
REGION-SPECIFIC
a, Care Transitions 3 111,111 1.09% X
b. $ - 0.00%
C. $ - 0.00%
d. $ - 0.00%
CLP/ADRC SERVICES 3 - 0.00%
SUBTOTAL SERVICES| § 10,138,958
MATF & ST CG ADMINSTRATION B 25,565 0.25%
TOTAL PERCENT 100.00% 4.05% 84.02% 11.93%
TOTAL FUNDING| $ 10,164,523 $410,849 $8,541,002 51,212,672

Note: Rounding variances may occur between the 8udgeted Funds column total and the Tetal Funding under tha Method of Provision columns due

to percentages in the formula, Rounding variances of + or {-) 51 are not considered material.




FY 2021 BUDGET REVIEW SPREADSHEET Rav. 031 /2020)|
ency: TRexion Vil Area &) i Fiscal Year:|__FY 2021
Date of SGA: |SGA No. Date Reviswed by AASA:
Date of Budget: 05/05/20  |Revislon No. NIA Initials of Field Rep Approving:
SGA CATEGORY SGA AWARD  JUNSPENT AMT |TOTAL PR COMMENTS
Title Il Administration 3 304,050 b 306,050
State Administration ] _52,801 2801,
Title MI-B Services 7978241 % 186,944 984,768
Title i1I-C-1 Services 1036959 1% (387,935 651,024
Titie 11l-C-2 Services 527,736 200,992 728,728 |
Federal Tille [1I-D {Prev. Heatth) 60,851 60,951
Tille II-E Services (NFCsP) 373,269 373,269
Title VIFA Services (LTC Ombuds) 12,168 12,168
Tille VI/EAP Services 12 485 12485 — N
Si. Access 53,019 85,019
St. In Home 980,936 | 980936 o B
S1. Congragate Meals 18,433 | 18,433
St. Hornie Detivered Meals 921,290 921,290 ARSA COMMENTS
St. Altemnalive Care 216,704 216,704
S1. Aging Network Srv. (51, ANs) 85797 5,797
St. Respite Cara {Escheats) 74,984 _74.984 |
Marit Award Trust Fund {MATF) 252 867 252,867
St. Caregiver Support (St CG Sup.) 31,199 31,199
5t. Nursing Home Ombuds (NHO) 40,524 | 40,524 |
MSO Fund-LTC Ombudsman 16,648 6,648 |
St. Care Mat. 3 431,825 431,825
NSIP 3 750,954 750,954
: L
SGA TOTALS: 7059523 1 7,059,524 _
R T A e =t T AL PR Adininistsalive me_qulremenls )
[ADMINISTRATION [BUDGET [s6A DIFFERENCE | Minimurm federal adminisiration malch amount $102,016,
Federal Administration b 306,050 306,050 Administration malch expended [State Adm. + Local Match) $106,101
State Administralion 52905 | § 52,801 | Is the federal administration matched al a minimum 25%? Yes
B ot Does fedaral adminislration budgel equal SGA? Yes
Sub-Tetal: $ 356951 [ 358951 [ $ - |Does stale administration budget equal SGA? Yes
MATE $ 22,758
ST CG Supp $ 2,807 -
Local Admlnistralive Match Merit Award Trust Admin. & SL Caregiver Support Admin must be expended at or below 9% of
Local Cash Match b 42,00 Total Marit Award Trusi Fund & Si, Caregiver Sugport Admin. Funds budgeted: 9%
Local In-Kind Malch b 11,20 Is Merit Award Trust Fund & St CG Suppost Admin. ted at 9% or less? Yes
!E'ub-Tolal: b 53, led on Adult Day Care $ 226,139
36,638 JAIP TOT ADMIN | DIFFERENCE Is ai least 50% of MATF budgeted on Adult Day Care services? Yes
§ 47435418 474354 | § = E ervices Program Requirements
BUDGET ___ |SGA % BUDGETEI Are kinship services budgeted at > 5% of the AAA's Title lII-E funding? Yas3
Federal Title lIl-B Services ] 684,768 | § 934,768 |100.0000% Are kinship services budgeted at < 10% of the AAA's Title llI-E funding? Yes
Fed. Title i1l C-1 (Cangregate) 651,024 | § 651,024 [100.0000% |innla; sea TL #369 & TL#2007-141] _ .
State Congregale Nutrition 18433 | 3 18,433 |100.0000% For Agencies required to budget & minimum of $25,000 of Tille Jll-E regurement met? Yos
Federal C-2 {(HDM) 7208728 | § 728,728 |100.0000% Titla |1l-B Long Term Care Ombudsman Maintenance of Eiqu EuEements
State Home Delivered Meals 921,290 | § 921,290 |100.0000% Amount required from Transmiltal Letter #428. [see celi L 42) $9,457|
Federal Tille I1-D (Prev. Healin) 60,951 | § 60,951 |100.0000% Budaeted amounit Titla Ill-B for LTC Ombudsman. $14,.922
Federal Tille [11-E {NFCSP) 373,269 | § 373,269 |100.0000% I!s reduired maintenance of effort met? Yes
St. Access 55,019 | ¢ 55,019 [100.0000%
St. In Home 980,935 980,936 |100.0000%
5t. Altenative Care 216,704 216,704 {100.0000% Bervice Nalch Requirements
St. Cara Mgl. ] 431825 431,826 1100.0000% ||‘g§nimum service match amount required $621,590
State Nursing Home Ombs (NHO) 40,524 40,524 [100.0000% |Service matched budgeted: {Local Cash + In-Kind) $658,289
StANS 85,797 85,757 1100.0000% Is Ihe service allotment malched at a minimum 10%? Yes
Sub-Tolal: 5,549,268 5,549,268 {100 0000% .
Local Service Match Tiscellaneous Bu% (;Eu!remenls TCanslraints
Local Cash Match [ 323,694 Amounls budgeled for OAA J ARSA Priarily Servicas
Local In-Kind Malch § 334,595 Access. __$476.408
|in-Home: $165,201
Legal: $56,000
Sub-Tatal: 656,249 A Total Budgeled for Pricrity Services $697.590
Tifle VIVA Services (LTC Ombuds) 12168 | § 12,168 |100.0000% Are Accass Services budgeted al minimum 0% of Original ACL Title II1-B Yes
Title VIVEAP Services 1248518 12,485 |100.0000% Are In Home Services budgeted al minimuT 10% of Original ACL Title lIl-B Yes
NSIP 750,954 | § 750,954 [100.0000% Are Legal Services budgeled at minimum 6 5% of Original ACL Tile [Il-B Yes
8¢, Respite Care (Escheals) 74984 | § 74,984 [100.0000% {Aclual % of Legal) 7.02%
MATF 230,109 230,108 [100.0000%
St, CG Suppor 28,352 28,392 1100.0000% Title I11-B award who camyower or Transfers In curent SGA $797 824
MSQ Fung LTC Ombudsman 16,648 16,648 100 0000% Amotnt budgeted for Program Development: $159,564
TCM-Medicaid / CM 4,118 % of Title [iI-B Program Development {musl be 20% or less): 19.0%
Program Incone 2,801,543 Is Program Devslopment budgated at 20% or less? Yes
Titie 11l-D allotment with carryover. 60,951
Yotal Services: 10,138,958 Amaouni budgeted for ERDP Activilies, per TL#2012.244: B 60,951
Grand Tolal; Ser.+ Admin_ 10513 Is 100% of Title Ii1-D budneted on APPROVED EBDP? Yes




PRIORITY SERVICE SECTION
Access Services T8 Budgel Ameunt
a. Care Managemenl 30
"B Case Coordisupp $292,3505|
| ¢. Disasier Advocacy 0]
| Talormation & Assis
& Uuolreach 122763
I. Transportalion 361,078
9. Oplions Counceling 0|
Access Total: $475, 308
In Home Services TT-B Budget Amaunt
2. Chore 328,505
b. Home Care Assis 0
¢ Home Tnjery Grbd
~d Homemaking $33502
&, Home Heallh Aida 1)
I. Medication Mgt
9. Personal Care $76,184
h. Assistiva Device&Tech )
|. Respite Care $10,000]
| Friendly Reassure $17,000]
Tn Home Services Toial: $165, 2011

T Kinshp services |

T-E Budget Amount

T Caiegiver Supplm - Kinship Amount Unly

2. fanship Support $31,667 |

3. CareGver E,5.1 - Kinship Ameunt Only 50|
[ 30

Rinship Services Total: 331,657

(AAA Regional Access Service)

(AAA Reglonal In-Hoeme Service)
{AAA Reglonal In-Home Service)

{Other Title III-E Kinship Service)
{Other Title I-E Kinship Service)

ikle ii-b Transkers retlected in

Tile TIFB Awdrd

THle TIFB award wio carmyover in S0A,

LI IR: 2

a. Al Transteired mta Tile DS

b, AR, Transiencd oul of Tite -0
OA Tille TI.-B Award Tofal: bTEIR L

NOTE: AoA Title Wl Part B award for the current

FY means total award from AoA without carryover

or transfers.

{Use ONLY If SGA Reflects Transfers)

{Always Enter Positive Numbaer)
{Always Enter Positive Number)




FY 2020-2022 Multi-Year Plan

Quality Outcome Measures Reporting Form
{6 Month Report Due April 15, 2020 and Annual Final Report Due November 15, 2020)

Participant Satisfaction Level
Measure: The percentage of the total participant satisfaction survey question responses that are

positive; negative; or neutral for:

Care Management Positive % Negative % Neutral %
Case Coordination & Support  Positive % Negative % Neutral %

Participant Quality of Life Satisfaction Level Before and After Receiving Services

Measure: The percentage of the total participant satisfaction survey question responses about quality of
life before and after receiving services that are positive; negative; or neutral {based an these two
questions to be added to the area agency survey):

A. My quality of life prior to receiving services was:
Care Management Positive % Negative % Neutral %
Case Coordination & Support  Positive % Negative % Neutral %

B. My quality of life after receiving services is:
Care Management Pasitive % Negative % Neutral %
Case Coordination & Support  Positive % Negative % Neutral %

Prevalence of Social Isolation
Measure: The percentage of all participants who are alone for long periods of time or always AND who
also report feeling lonely -OR- Participants who are distressed by declining social activity, 90 days prior
to assessment/reassessment {or since last assessment if less than 90 days) far:

Care Managemeni % Case Coordination & Support: %

Prevalence of Emergency Room Visits and Hospital Stays
Measure: The percentage of all participants who have had one or more hospitalizations or emergency
room visits during the last 90 days before the assessment/reassessment (or since last assessment if
less than 90 days) for:

Care Management: % Case Coordination & Support: %

Prevalence of Inadequate Meals and Dehydration
Measure: The percentage of ali participants who in at least 4 of last 7 days prior to
assessment/reassessment ate one or fewer meals for:

Care Management: % Case Coordination & Support: %
Measure: The percentage of all participants who in the last 3 days prior to assessment/reassessment
had fluid intake less than 1,000 cc per day (less than four 8 oz. cups/day) for:

Care Management: % Case Coordination & Suppaort: %



EMERGENCY MANAGEMENT AND PREPAREDNESS

Minimum Elements for Area Agencies on Aging
FY 2020 Annual Implementation Plan

After each general and nutrition minimum element for emergency preparedness, provide a brief description
regarding how the AAA Emergency Preparedness Plan for FY 2020 will address the element.

Area Agency on Aging
Region Vil Area Agency on Aging

A. General Emergency Preparedness Minimum Elements (required by the Older American’s Act).

1. Anticipated expectations during a State or locally declared emergency/disaster. Include having a staff
person (the area agency director or their designee) available for communication with AASA staff to provide real
time information about service continuity (status of aging network service provider's ability to provide services).

Collaborative efforts with County Governments, Commissions on Aging, and Information Systems

Community support from local agencies, businesses, and health care personnet

Emergency Management Committee and emergency contact lists.

2. Being prepared to identify and report on unmet needs of older individuals.

Recovery strategies include immediale, short-term and long-lerm response efforts. Establishing communication systems would be a
priority; reference hard copies (client information)

3. Being able to provide information about the number and location of vulnerable older persons receiving
services from the area agency residing in geographic area(s) affected by the emergency/disaster.

A manual copy is printed monthly and uploaded ta the cloud. The disaster list would be used as a reference tool in an emergency.

4. Being able to contact such affected older persons to determine their well-being.

The disaster list contains all pertinent information for vulnerable seniors. Response teams would include telecommunication,
establishing support staff for follow-up that may include home visits, and establishing emergency stations at dining sites.

3. Anticipated minimum expectations during a State or locally organized preparedness drill include being
available to establish communication between AASA staff and area agency staff and being able to provide
information upon request to both state and local emergency operation centers regarding the number and
location of vulnerable older individuals residing in geographic areas affected by the drill.

Each county has an Emergency Support Response Team.

27



B. Nutrition providers shall work with the respective area agency to develop a written
emergency plan. The emergency plan shall address, but not be limited to the following

elements:

1. Uninterrupted delivery of meals to home-delivered meals participants, including, but not limited to use of
families and friends, volunteers, shelf-stable meals and informal support systems.

Contractors have an Incident Management Team that assisls in directing the Management Team and support staff for county units on
Aging lo assist with communication efforts, heaith and food security procedures.

2. Provision of at least two, and preferably more, shelf-stable meals and instructions on how to use for home-
delivered meal participants. Every effort should be made to assure that the emergency shelf-stable meals meet
the nutrition guidelines. If it is not possible, shelf-stable meals will not be required to adhere to the guidelines.

Contractors provide 5-day emergency meals for shori-term emergencies. Contents of food staples and brief instructions on emergency
preparedness is included in the box.

3. Backup plan for food preparation if usual kitchen facility is unavailable.

Contractors would coordinate recovery efforts with the existing dining siles for meal preparation; rely on cemmunity support from local
health care agencies.

4. Agreements in place with volunteer agencies, individual volunteers, hospitals, long-term care facilities, other
nutrition providers, or other agencies/groups that could be on standby to assist with food acquisition, meal
preparation, and delivery.

United Ways, local organizations, Commodities, Churches, etc.

5. Communications system to alert congregate and home-delivered meals participants of changes in meal
site/delivery.

Community Emergency Managers would assist with data recovery, (re)establishing communication systems, local TV, radio, Smart 911
Alerts, and manual records.

6. The plan shall caver all the sites and home-delivered meals participants for each nutrition provider, including
sub-contractors of the AAA nutrition provider.

Emergency Action Plan includes Nutrition Services for the senior population as it pertains to Meals on Wheels, Senior Dining Centers.

7. The plan shall be reviewed and approved by the respective area agency and submitted electronically to
AASA for review.

Plan is submitted annually as part of request for proposal.




STATE OF MICHIGAN
Michigan Department of Health & Human Services

AGING AND ADULT SERVICES AGENCY
FY2020-2022 Multi Year Plan FY 2021 Annual Implementation Plan

Region VIl Area Agency On Aging FY 2021

Approved Multi-Year Plan Highlights

The Multi-Year Plan Hightights provide an overview of the FY 2020-2021 MYP priorities set by the area
agency as approved by the Commission on Services to the Aging. These highlights serve to provide an
overall reference for the established three-year planning period. They also help to provide a framework
and context for activities planned during the FY 2021 AIP. The FY 2020-2022 MYP Highlights are
included as a read-only section. No further entry by the area agency is necessary.

1. A brief history of the area agency and respective PSA that provides a context for the MYP. It is
appropriate to include the area agency's vision and/or mission statements in this section.

Region VIl AAA was established in 1974 following an amendment to the Older Americans’ Act (OAA). The
organization is accredited by the National Committee for Quality Assurance (NCQA) and continues with a
mission to advocate, plan, develop, and support an array of services for older adults in Bay, Clare, Gladwin,
Gratiot, Huron, Isabella, Midland, Saginaw, Sanilac and Tuscola counties using OAA funds, the Medicaid Ml
Choice home and community-based waiver, grants and local monies to meet the needs of vulnerable older adults
and persons with disabilities.

Region VIl AAA’s main office is located in Bay City. A satellite office is located in Cass City which provides
access to Care Management and Ml Choice Waiver services for residents of Huron, Sanilac and Tuscola
counties.

To more efficiently serve people in Clare County and the surrounding area, Region VIl AAA began co-location of
staff in 2018.

Each county in the planning and service area has a senior tax millage which supplements OAA funding and is
used by the well-established county units on aging to operate robust service delivery systems.

Region VII AAA has the capacity to provide hospital-to-home Care Transitions. In FY2018, the agency began to
employ a pharmacist to do medication reconciliations via Zoom Video Conferencing software. In FY 2019,
Region VII AAA received a grant from the Michigan Health Endowment Fund to hire a Primary Care Physician to
work with the Care Transitions team. This work enables the agency to bill Medicare for chronic care
management and transitional care management.

2. A summary of the area agency's service population evaluation from the Scope of Services section.
Age progression continues to trend upwards in all counties with 80+ being one of the fastest growing

demographics. This has caused a shift towards more in-home supportive services. These individuals that “age in
place” will benefit from additional outreach for services such as personal care, transporiation, homemaking,
home repair, and home delivered meals. The younger senior population have benefitted from the expansion of
programs at senior centers such as local entertainment, evidence-based health, wellness, and fitness programs,
Our PSA has a diverse age group, a challenge that Region VII AAA attempts to address by understanding the
needs of the communities.
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Outreach for Region Vil AAA includes Hispanic and African-American persons throughout the PSA.

Some communities in our PSA have unfavorable health rankings for obesity, chronic disease, and smoking.
Moreover, individuals aged 60-65 have more complex healthcare needs for chronic disease progression such as
diabetes, cardiac care, and cancer. We have seen an increased in the number of people who do not have
sufficient retirement income/savings to meet their basic needs and pay for prescription drug plans. In addition,
there has been an increase of interest in Kinship Support with many attributing this to the opioid crisis. As these
and other issues are continuing to change the scope of Region VII AAA, we continue to have public input
sessions, monitor feedback from providers and staff, and reach out to local units of government as well as civic
and fraternal organizations in order to adapt to these challenges.

3. A summary of services to be provided under the plan which includes identification of the five service
categories receiving the most funds and the five service categories with the greatest number of

anticipated participants.

Services are available to people age 60 and older who have the greatest social and economic need. Family
caregivers providing supports to an adult age 60 or older, or older adult relatives {(age 55 or older) who are
raising a relative's child when the biclogical parent is not in the home may also be eligible for certain services.
Title V Senior Employment Program is available to persons who are age 55 and older and in need of job training.

Region VIl AAA's top five funded services are:
Home Delivered Meals

Congregate Nutrition

Care Management

Homemaking

Adult Day Care

Services contracted to county units on aging and other providers include: Congregate Nutrition, Senior Center
Staffing, Kinship/Older Adult Relative program, Caregiver Training, Disease Prevention/Health Promotion, Adult
Day Care, Legal Assistance, Elder Abuse Prevention, Long-term Care Ombudsman, Home Repair,
Home-delivered Meals, Personal Care, Homemaking, Respite and Chore Services. The following service the
most people:

Long-Term Care Ombudsman
Home Delivered Meals
Congregate Meals

Case Coordnation and Support
Qutreach

4. Highlights of planned Program Development Objectives.
Region VIi AAA plans to utilize the State Plan goals 1 through 3 during year one of the Multi-Year Plan (MYP). This

includes enhancing our brand recognition, increasing efforis to prevent elder abuse, and maintaining the health
and independence of older adults.
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The first goal is to advocate, inform and empower those we serve. This aligns nicely with Region VII AAA’s effort
to increase brand recognition and engage those who may benefit from our services to contact the organization.
Additionally, advocating for the resources necessary to adequately deliver services is crucial to the future of the
Area Agency on Aging network at home and across the country. Empowering people who strive to "age in place”
to ask for the help they need and to first look to family and informal support helps reduce the burden on the home
and community-based service delivery systems allowing more people to be served using public funds.

This leads into the second goal which is to help clder adults maintain their health and independence at home and
in their community. This is the heart of what we do. The needs of individuals vary greatly as we look across the
Access and Service Coordination Continuum. Efforts to weave a stronger safety net and utilize relationships with
other community-based organizations will be part of the work in the coming year.

Region VIl AAA adopted state plan goal number three which is to promote elder and vulnerable adult rights and
justice. The agency continues to look for opportunities for grant-funded projects that can be used to educate older
adults and those who support them about the signs of financial exploitation which in recent history is nearly 20%
of all inquiries and complaints. Additionally, we will continue to participate in county-based task forces and
workgroups designed to thwart abuse, neglect and exploitation.

5. A description of planned special projects and partnerships.
Region VI| AAA continues to work on a plan to utilize a Primary Care Physician who will oversee healthcare in the

home. This service aligns with the organization’s long running experience with home and community-based
services and has the potential to improve quality of life for those who use it.

6. A description of specific management initiatives the area agency plans to undertake to achieve
increased efficiency in service delivery, including any relevant certifications or accreditations the area
agency has received or is pursuing.

Region VIl AAA is accredited in long-term care by the National Committee for Quality Assurance (NCQA).
Additionally, the agency participated in the MDHHS Clinical Quality Assurance Review (CQAR) in FY 2018 and
received a score of 3.87 out of a possible score of 4.00. Region VI continues to determine methods to help
increase that score. Changes are routinely implemented to support a person-centered service plan that details
the participant’s care methods in a structured manner.

7. A description of how the area agency’s strategy for developing non-formula resources, including
utilization of volunteers, will support implementation of the MYP and help address the increased

service demand.
Region VIl AAA may explore a build out of our information and advocacy efforts using volunteers as ambassadors

to present at service provider locations to educate and encourage staff to be the "eyes and ears" identifying,
linking and making referrals to Region Vil AAA and the counly unit on aging programs . The base of dedicated
staff and volunteers across the region will receive special attention as they encounter a high volume of people
likely to benefit from services. Additionally, a component for recognizing when to report suspected abuse,
self-neglect, or financial exploitation of a vulnerable adult will be included in the programming.

Region VII AAA is beginning a “friendly caller” program that provides reassurance to people who are aging in
place and who may not have adequate informal supports. The goal will be to develop a process that is easily

replicated by volunieers throughout the planning and service area.

Region VIl AAA dedicates staff time to the review of available fund sources and philantrophic organizations for
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the purpose of longer range project/grant planning.

8. Highlights of strategic planning activities.
Region VIl AAA consulted with Public Sector Consultants to complete a strategic plan during an all-day strategic

planning session with Region VII AAA staff, board, advisory council members, and key external stakeholders. The
participants identified the strengths and weaknesses of the organization, identified opportunities and threats to
being successful, agreed on a common statement of commitment Region VII AAA hopes to achieve as an
organization, and identified key goals needed to achieve that commitment.

During this session participants identified where Region VIl AAA is doing well, including maintaining excelient
staff and quality service offerings, as well as areas where Region VIl AAA could use improvement, such as
external communications, obtaining funding, and advancing technology systems. Participants also predicted
future opportunities, including program expansion, increased community partnerships, and employment
openings. The session also anticipated potential risk in the agency's ability to secure enough clients for all future
programs, reliance upon government funding, understaffing, and failure to plan for an appropriate timeline.

A commitment statement was developed during this session. “We are committed to a Region VIl AAA that
advocates on behalf of participants and all community partners, offers choice, and provides quality integrated
care.” To fulfill this commitment statement, five broad categories were developed: actively seek and engage
collaborations and partnerships; develop resources, sustainability and fiscal responsibility; develop stakeholder
quality and capacity; provide participant-driven, high-quality, integrated services; and strengthen advocacy,
communications, and organizational awareness.

Region VIl AAA leadership will continue to work with Public Sector Consultants to refine the ideas that were
provided in this planning session, particularly around the mission and goals. In the near future, the board and key
staff will come together to confirm the missions and goals discussed in this session and develop strategies to
achieve them.
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SOIL EROSION AND SEDIMENTATION CONTROL SERVICE AGREEMENT \ ‘

THIS AGREEMENT, made and entered into this _____ day of July, 2020, by and between the COUNTY
OF CLARE, a municipal corporation and political subdivision of the State of Michigan (hereinafter referred to as
“the County”), and the CLARE CONSERVATION DISTRICT, a governmental subdivision organized pursuant to
Part 93 of 1994 PA 451, as amended (hereinafter referred to as “the District").

WHEREAS, the County has adopted a Soil Erosion and Sedimentation Control Program under Part 91
of the Natural Resources and Environmental Protection Act (the “Act”), MCL 324.9101 et seq.; and

WHEREAS, the County requires assistance in administering and enforcing the Act to ensure
compliance with the Act's requirements; and

WHEREAS, the District has submitted a proposal to the County to act as the county enforcing agency
for the County’s Soil Erosion and Sedimentation Control Program (the “Program"); and

WHEREAS, the County accepts the District's proposal, subject to the terms and conditions of this
Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants hereinafter contained, IT IS
HEREBY AGREED as follows:

l. SCOPE OF SERVICES

A. The District shall act as the Clare County Enforcing Agency for the administration and enforcement
of all requirements necessary for an effective program of soil erosion and sedimentation control in accordance
with the Act. The District's authority shall be limited to those areas in which the County has the jurisdiction to
enforce the Act. The services to be performed under this Agreement shall include, but are not limited to, the
various Field Duties and Office Duties outlined on the Soil Erosion Scope of Work.

B. The services required under this Agreement shall be performed on a timely basis and in accordance
with the Act.

1. COMPENSATION
A. The District shall be compensated for the services performed as follows:

i. For Fiscal Year 2020-2021, the District will collect and keep all fees associated with the
Soil Erosion and Sedimentation Control Program. The District will cover all costs of the
program using the fees collected excluding for the materials provided by the County
listed in Section {ll. The District will NOT receive any funding from Clare County for the
Soil Erosion and Sedimentation Control Program.

B. In addition to the compensation set forth in subsection A., the District shall retain all violation
fees assessed against a landowner. Violation fees shall include late fees, minus the regular
permit fee. Unless otherwise agreed to in writing, all fees or costs shall be remitted to the Clare
Conservation District.

n. MATERIALS AND ITEMS TO BE PROVIDED BY THE COUNTY

The County shall provide the use of a computer, printer, desk, chair, maps, file cabinets, telephone,
postage machine, and office space. A list of Soil Erosion Equipment was attached to the agreement dated
November 1, 2004 and has been incorporated into the office space provided for the Soil Erosion Agent.
Telephone charges, Internet charges and postage used shall be repaid to the County within thirty (30) days of
receipt of invoice of charges. Such use shall be subject to the Three-Year Agreement between the County of

Clare and the Clare District for Copier Machine Usage, Postage Machine Usage, Telephone Usage, Internet
Service & Office Space Usage, attached and incorporated by reference as Exhibit A.
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Upon request and at the discretion of the County, the County shall prosecute for violations of
the Act, including but not limited to warning letters and commencement of litigation.

V. ITEMS TO BE PROVIDED BY THE DISTRICT

The District shall provide office supplies necessary to conduct the services required by the Agreement,
which are not provided by the County as set forth in Section I,

V. RETENTION OF RECORDS AND REPORTING REQUIREMENTS

A. The District, its officers, employees, and agents shall keep complete records of all permits issued
and denied, and inspections and enforcement actions taken under the Act during the period in which this
Agreement is in effect per the Michigan Department of Environment, Great Lakes, and Energy (EGLE).

B. During the term of this Agreement, the District shall maintain the originals of all documents received
and permits issued pursuant to the Act and, if requested, the County shall have access to and copies of ail such
documentation and permits. In the event that litigation commences, including issuance of warning letters, the
District shall provide all documents in the manner requested by the County.

C. Upon termination of this Agreement, the District shall return all documentation and permits to the
County.

D. Upon request from the County, the District shall forward copies of all correspondence and
documentation arising from its activities under this Agreement, excluding regular permit application
correspondence, Part 91 Applications and Permits and Part 301 permits. (See appendix for details.)

E. The District shall submit any other information and reports to the County regarding the services
provided under this Agreement as the County may from time to time require. Such information and reports shall
be submitted by the District to the County within ten (10) days of the County's request,

F. The documentation provided to and maintained by the District under this Agreement is subject to the
Freedom of Information Act, MCL 15.231 et seq.

VI MICH!GAN DEPARTMENT OF ENVIRONMENT, GREAT LAKES, AND ENERGY (EGLE)

In the event that the Michigan Depariment of Environment, Great Lakes, and Energy (EGLE)
determines that the County's Program is not satisfactory or is not in compliance with the Act, including but not
limited to placing the Program on probation, the County, at its own option, may terminate this Agreement upon
written notice to the District. Alternatively, the County, at its option, may allow the District to continue to
administer and enforce the Program and may impose any necessary conditions on the District in order to
achieve EGLE compliance.

Vil COMPLIANCE WITH THE LAW, APPLICABLE LAW AND VENUE

The District, while engaged in any activity pursuant to this Agreement, shall comply with all applicable
Federal, State or local laws, ordinances, rules and regulations, including but not limited to Part 91 of the Act,
MCL 324.9101 ef seq. Breach of this covenant shall be regarded as a material breach of this Agreement.

This Agreement shall be construed according to the laws of the State of Michigan. The venue for the
bringing of any legal or equitable action under this Agreement shall be established in accordance with the

statutes of the State of Michigan and/or Michigan Court Rules. In the event that any action is brought under this
Agreement in Federal Court, the venue for such action shall be the Federal Judicial District of Michigan, Eastern
District, Northern Division.
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VI NONDISCRIMINATION

A The District, as required by law, shall not discriminate against any person to be served, or
employee or applicant for employment with respect to hire, tenure, terms, conditions or
privileges of employment or a matter directly or indirectly related to employment because of
race, color, religion, national origin, age, sex, disability that is unrelated to the individual's ability
to perform the duties of a particular job or position, height, weight, marital status, or political
affiliation. The District shall adhere to all applicable Federal, State and local laws, ordinances,
rules, regulations, and policies prohibiting discrimination, including, but not limited to, the
following:

i. The Elliott-Larsen Civil Rights Act, 1976 PA 453, as amended.

ii. The Persons with Disabilities Civil Rights Act, 1976 PA 220, as
amended.

iii. Section 504 of the Federal Rehabilitation Act of 1973, PL 93-112,
87 Stat 355, as amended, and rules adopted there under.

iv. The Americans with Disabilities Act of 1990, PL 101-336, 104 Stat
327 (42 USC §12101 et seq.), as amended.

B. Breach of this section shall be a material breach of this Agreement.

IX. INDEPENDENT CONTRACTOR

Itis expressly understood and agreed that the District is an independent contractor. The District and
the employees and agents of the District shall in no way be deemed to be and shall not hold themselves out
as the employees or agents of the County. The District and its employees and agents shall not be entitled to
any fringe benefits which the Counly affords its employees, such as, but not limited to, health and accident
insurance, life insurance, paid vacation leave, paid sick leave or longevity. The District shall be responsible
for the payment of salaries, wages and other compensation due its staff for services they perform under this
Agreement and for withholding and payment of all applicable taxes, including, but not limited to, income and
social security taxes to the proper Federal, State and local governments. The District, as required by law,

shall carry workers' compensation insurance coverage for any and all employees it may have, and shall
provide the County with proof of said coverage.

X INDEMNIFICATION AND HOLD HARMLESS

All liability to third parties, for loss or damage as a result of claims, demands, costs, or judgments
arising out of activities, to be carried out by the District in the performance of this Agreement shall be the
responsibility of the District, and not the responsibility of Clare County, if the liability, loss, or damage is
caused, by, or arises out of, the actions or failure to act on the part of the District, or any appointed officer,
employee or agent of the District, provided that nothing herein shall be construed as a waiver of any

governmental immunity that has been provided to the District or its officials, employees and agents by statute
or court decisions,

Xl LIABILITY INSURANCE

The District shall purchase and maintain insurance not less than the limits set forth below. All
coverage shall be with insurance companies licensed and admitted to do business in State of Michigan and

with insurance carriers acceptable to the County and have a minimum A.M. Best Company's Insurance
Reports rating of A or A- (Excellent).

A Workers' Disability Compensation Insurance.  Workers' Disability Compensation
3
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D.

Insurance including Employers’ Liability Coverage in accordance with all applicable
statutes of the State of Michigan.

Professional Liability (Errors and Omissions) Insurance. Professional Liability

(Errors and Omissions) Insurance on an "occurrence basis" only with limils of liability
of not less than ONE MILLION AND NO/100 DOLLARS ($1,000,000.00) per
occurrence and TWO MILLION AND NO/100 DOLLARS ($2,000,000.00) aggregate.

General_Liability Insurance {occurrence basis only) with the following coverage
inclusions:

a) Broad Form General Liability Endorsement or equivalent, if not in policy
proper.

b) Contractual liahility.

c) The County, and its elected officials, employees and agents shall be
included as an Additional Insured. It is expressly understood and agreed
that the Contractor's General Liability Insurance coverage required by this
subsection shall be primary to the Additional Insured and not contributing
with any other insurance or similar protection available to the Additional
Insured, whether said other available coverage be primary, contributing or
excess.

d) The limits of liability for this insurance shall not be less than ONE MILLION
AND NO/100 DOLLARS ($1,000,000) per occurrence, and/or aggregate,
combined single limit for Personal Injury, Bodily Injury and Property
Damage.

Cancellation_Notice. Workers' Disability Compensation Insurance, Professional
Liability (Errors and Omissions) Insurance, and General Liability insurance as
described above, shall include on their certificates of insurance, which are to be
submitied to the County as required below, an endorsement stating the following: “it
is understood and agreed that thirty (30) days advance written notice of cancellation,
non-renewal, reduction and/or material change shall be sent to: "Clare County
Administrator, 225 W. Main Street, P.O. Box 438 Harrison, Michigan 48625."

Proof of Insurance, The District shall provide to the County, at the time this
Agreement is returned by it for execution, two (2) copies of certificates of insurance
for each of the policies mentioned above. If so requested, certified copies of policies
shall be furnished,

if any of the above coverage's expires during the term of this Agreement, the
District shall deliver renewal certificates and/or policies to the party identified in
item C of this section.

XM, AGREEMENT PERIOD

This Agreement shall become effective and performance shall commence on the 1 day of
October 2018, and shall continue to the 30* day of September 2020, at which time it shall be reviewed for

renewal or terminated.

The District is not liable for any or all actions completed, required or performed by the County's
Soil Erosion Program prior to the effective date of this Agreement.

Notwithstanding any other provision in this Agreament to the contrary, this Agreermnent may be
terminated by the County, with or without cause, upon thirty (30) days prior written notice to the District. In

the event this Agreement is prematurely terminated, the District shall be paid on a pro-rated basis as set
forth in Section il, for services performed up to the effective date of termination.

4



SOIL EROSION AND SEDIMENTATION CONTROL SERVICE AGREEMENT

Xil.  MODIFICATION OR AMENDMENT OF AGREEMENT
This Agreement may be modified or amended only by the written mutual consent of the parties.

XIV.  ASSIGNMENT OR SUBCONTRACTING

The District shall not assign, subcontract or otherwise transfer its duties and/or obligations under
this Agreement without the prior written consent of the County.

XV. DISREGARDING TITLES

The titles of the sections set forth in this Agreement are inserted for the convenience of reference
only and shall be disregarded when construing or interpreting any of the provisions of this Agreement.

XVI.  WAIVERS

No failure or delay on the part of the parties in exercising any right, power, or privilege hereunder
shall operate as a waiver thereof, nor shall a single or partial exercise of any right, power or privilege
preclude any other or further exercise of any other right, power or privilege.

XVIl. COMPLETENESS OF THE AGREEMENT

This Agreement and the attached Exhibits contain all the terms and conditions agreed upon by
the Parties and no other agreements, oral or otherwise, regarding the subject matter of this Agreement or
any part thereof shall have any validity or bind either of the parties.

XVIl.  SEVERABILITY OF INVALID PROVISIONS

If any clause or provision of this Agreement is rendered invalid or unenforceable because of any
State or Federal statute or regulation or ruling by any tribunal of competent jurisdiction, that clause or
provision shall be null and void, and any such invalidity or unenforceability shall not affect the validity or
enforceability of the remainder of this Agreement. Where the deletion of the invalid or unenforceable
clause or provision would result in the illegality and/or unenforceability of this Agreement, this Agreement

shall be considered to have terminated as of the date in which the clause or provision was rendered
invalid or unenforceable,

IX. CERTIFICATION OF AUTHORITY TO SIGN AGREEMENT

The persons signing on behalf of the parties to this Agreement certify by their signatures that they

are duly authorized to sign this Agreement on behalf of the parties, and that the named parties have
authorized this Agreement.

IN WITNESS WHEREOF, the authorized representatives of the parties have fully executed this
Agreement as of the day and year first above written.

WITNESSED BY: COUNTY OF CLARE
By:

Date ' Chairperson /'
County Board of Commissioners

f /
SERV IéN DISTRIZT
sone, Sl A ?
: - - ne ZEY Vi _
Date OQU John Kennedy,'Chairmap.—
Clare Conservation f!iﬁrict

)0
)
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CLARE COUNTY RESOLUTION NO. 20- \b

RESOLUTION TO SUBMIT TO THE ELECTORATE A SPECIAL MILLAGE
QUESTION AUTHORIZING FUNDING FOR THE PURPOSE OF MONITORING,
CONTROLLING, AND REDUCING GYPSY MOTH OUTBREAKS AND CERTIFYING
BALLOT LANGUAGE

WHEREAS, the Board of Commissioners desires to continue to fund the Clare County
Gypsy Moth Suppression Program (the “Program™), which protects trees within Clare County by
monitoring, controlling, and reducing Gypsy Month outbreaks; and

WHEREAS, Clare County contracts with the Clare Conservation District to administer
the Program, which includes, but is not limited to, performing Gypsy Moth egg mass surveys,
creating egg mass density maps to designate spray blocks, and conducting aerial sprays; and

WHEREAS, millage funds in the amount of one (1) mill were approved by the electorate

in 2000 to create and maintain the Program and that millage authorization expired on December
31, 2004; and

WHEREAS, following the expiration of the 2000-2004 millage, the Gypsy Moth
population declined and costs of maintaining the Program were offset with reserved County and
Federal funding; and

WHEREAS, the Board of Commissioners of the County of Clare has been advised that
there is a need lor additional funds to support the Program and reduce the outbreak of Gypsy Moth
within Clare County; and

WHEREAS, the Board of Commissioners of the County of Clare seeks to have the voters
of Clare County determine whether or nol they desire to raise funds at a millage rate of .5000 of
one (1) mill for a period of five (5) years for the purpose of sustaining the Program so that Clare
County can continue to monitor, control, and reduce Gypsy Moth outbreaks.

NOW, THEREFORE, BE IT RESOLVED, that the following question be submitted to
a vote of the electorate of Clare County at the election to be held on Tuesday, August 4, 2020:

COUNTY OF CLARE
GYPSY MOTH SPECIAL MILLAGE QUESTION

For the purpose of authorizing funding for the Clare County Gypsy Moth
Suppression Program to monitor, control, and reduce Gypsy Moth outbreaks in
Clare County, shall the constitutional limitation upon the total amounts of taxes
which may be assessed in one (1) year upon all property within the County of Clare,
Michigan be increased by up to 0.5000 of one (1) mill ($0.50 per $1,000.00 of state
taxable valuation), for a period of five (5) years, from 2020 through 2024,

1



inclusive?
If approved and levied in full, this millage will raise an estimated additional
67 in the first calendar year of the levy, based on slate taxable valuation,
to operate the Clare County Gypsy Moth Suppression Program. If approved and
levied, a portion of the millage monics raised in their respective jurisdictions may
also be captured by the Downtown Development, Local Development Finance
Authority and Brownficld Authorities ol the Cities of Clare and Harrison, the
Downtown Development Authority of the Village of Farwell, the Village of
Farwell/Surrey Township Local Development Finance Authority and the Clare
County Land Bank Authorily pursuant to State law,

[ ]Yes

[ 1No
BEIT FURTHER RESOLVED, that this question is hereby certificd to the County Clerk.
BE IT FURTHER RESOLVED, that the County Clerk is hereby directed to cause the

proposed millage to be stated on the Tuesday, November 4, 2020 bailot and to be prepared and
distributed in thc manner required by law.

Ayes

Nays

Absent

Jack Kleinhardt, Chairperson Lori Martin, Clerk
Clare County Board of Clare County

Commissioners

Daled:

WCstducompany\ClientClarc\Millages\Gypsy Moil\Dralt Gypsy Moth Millage docx
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RESOLUTION TO SUBMIT TO THE ELECTORATE A SPECIAL MILLAGE
QUESTION AUTHORIZING FUNDING FOR THE PURPOSE OF MONITORING,
CONTROLLING, AND REDUCING GYPSY MOTH OUTBREAKS AND CERTIFYING
BALLOT LANGUAGE

WHEREAS, the Board of Commissioners desires to continue to fund the Clare County
Gypsy Moth Suppression Program (the “Program”), which protects trees within Clare County by
monitoring, controlling, and reducing Gypsy Month outbreaks; and

WHEREAS, Clare County contracts with the Clare Conservation District to administer
the Program, which includes, but is not limited to, performing Gypsy Moth egg mass surveys,
creating egg mass density maps to designate spray blocks, and conducting aerial sprays; and

WHEREAS, millage funds in the amount of one (1) mill were approved by the electorate

in 2000 to create and maintain the Program and that millage authorization expired on December
31, 2004; and

WHEREAS, following the expiration of the 2000-2004 millage, the Gypsy Moth
population declined and costs of maintaining the Program were offset with reserved County and
Federal funding; and

WHEREAS, the Board of Commissioners of the County of Clare has been advised that
there is a need for additional funds to support the Program and reduce the outbreak of Gypsy Moth
within Clare County; and

WHEREAS, the Board of Commissioners of the County of Clare seeks to have the voters
of Clare County determine whether or not they desire to raise funds at a millage rate of .5000 of
one (1) mill for a period of five (5) years for the purpose of sustaining the Program so that Clare
County can continue to monitor, control, and reduce Gypsy Moth outbreaks.

NOW, THEREFORE, BE IT RESOLVED, that the following question be submitted to
a vote of the electorate of Clare County at the election to be held on Tuesday, August 4, 2020:

COUNTY OF CLARE
GYPSY MOTH SPECIAL MILLAGE QUESTION

For the purpose of authorizing funding for the Clare County Gypsy Moth
Suppression Program to monitor, control, and reduce Gypsy Moth outbreaks in
Clare County, shall the constitutional limitation upon the total amounts of taxes
which may be assessed in one (1) year upon all property within the County of Clare,
Michigan be increased by up to 0.7500 of one (1) mill ($0.75 per $1,000.00 of state
taxable valuation), for a period of five (5) years, from 2020 through 2024,
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inclusive?

If approved and levied in full, this millage will raise an estimated additional
$848,400.99 in the first calendar year of the levy, based on state taxable valuation,
to operate the Clarc County Gypsy Moth Suppression Program. Il approved and
levied, a portion of the millage monies raised in their respective jurisdictions may
also be captured by the Downtown Development, Local Development Finance
Authority and Brownficld Authoritics of the Citics of Clarc and Harrison, the
Downtown Development Authority of the Village of Farwell, the Village ol
Farwell/Surrey Township Local Development Finance Authority and the Clare
County Land Bank Authority pursuant to State law.

[ ]1Yes
[ INo
BE IT FURTHER RESOLVED, that this question is hereby certified to the County Clerk.
BE IT FURTHER RESOLVED, that the County Clerk is hercby directed to cause the
proposed millage to be stated on the Tuesday, November 4, 2020 ballot and to be prepared and
distributed in the manner required by law.
Ayes
Nays

Absent

Jack Kleinhardt, Chairperson Lori Martin, Clerk
Clare County Board of Clare County
Commissioners

Dated:

WCstddwcompiny\Clicn\ClarcAMillages\Gypsy MothMDraft Gypsy Moth Millage docx
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RESOLUTION TO SUBMIT TO THE ELECTORATE A SPECIAL MILLAGE
QUESTION AUTHORIZING FUNDING FOR THE PURPOSE OF MONITORING,
CONTROLLING, AND REDUCING GYPSY MOTH OUTBREAKS AND CERTIFYING
BALLOT LANGUAGE

WHEREAS, the Board of Commissioners desires to continue to fund the Clare County
Gypsy Moth Suppression Program (the “Program”), which protects trees within Clare County by
monitoring, controlling, and reducing Gypsy Month outbreaks; and

WHEREAS, Clare County contracts with the Clare Conservation District to administer
the Program, which includes, but is not limited to, performing Gypsy Moth egg mass surveys,
creating egg mass densily maps to designate spray blocks, and conducting aerial sprays; and

WHEREAS, millage funds in the amount of one (1) mill were approved by the electorate

in 2000 to create and maintain the Program and that millage authorization expired on December
31, 2004; and

WHEREAS, following the expiration of the 2000-2004 millage, the Gypsy Moth
population declined and costs of maintaining the Program were offset with reserved County and
Federal funding; and

WHEREAS, the Board of Commissioners of the County of Clare has been advised that
there is a need for additional funds to support the Program and reduce the outbreak of Gypsy Moth
within Clare County; and

WHEREAS, the Board of Commissioners of the County of Clare seeks to have the voters
of Clare County determine whether or not they desire to raise funds at a millage rate of .5000 of
one (1) mill for a period of live (5) years for the purpose of sustaining the Program so that Clare
Counly can continue to monitor, control, and reduce Gypsy Moth outbreaks.

NOW, THEREFORE, BE IT RESOLVED, that the following question be submitted to
a vote of the electorate of Clare County at the election to be held on Tuesday, August 4, 2020:

COUNTY OF CLARE
GYPSY MOTH SPECIAL MILLAGE QUESTION

For the purpose of authorizing funding for the Clare County Gypsy Moth
Suppression Program to monitor, control, and reduce Gypsy Moth outbreaks in
Clare County, shall the constitutional limitation upon the total amounts of taxes
which may be assessed in one (1) year upon all property within the County of Clare,
Michigan be increased by up to 1.0000 of one (1) mill ($1.00 per $1,000.00 of state
taxable valuation), for a period of five (5) years, from 2020 through 2024,
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inclusive?

If approved and levied in full, this millage will raise an estimated additional
§l 131,201 33 in the first calendar year of the levy, based on state taxable valuation,
to operate the Clare County Gypsy Moth Suppression Program. 1f approved and
feviced, a portion of the millage monies raised in their respective jurisdictions may
also be captured by the Downtown Development, Local Development Finance
Authority and Brownfield Authoritics of the Citics ol Clarc and Harrison, the
Downtown Development Authority of the Village ol Farwell, the Village ol
Farwell/Surrey Township Local Development Finance Authority and the Clare
County Land Bunk Authority pursuant to State law.

[ ]Yes
[ INo
BE IT FURTHER RESOLVED, that this question is hereby certified to the County Clerk.
BE IT FURTHER RESOLVED, that the County Clerk is hereby directed to cause the
proposed millage o be stated on the Tuesday, November 4, 2020 ballot and to be prepared and
distributed in the manner required by law.
Ayes
Nays

Absent

Jack Kleinhardt, Chairperson Lori Martin, Clerk
Clare County Board of Clare County
Commissioners

Diiled:

WCsulc\compan\Chen\Clarc\Millages\Gypsy Molh\Draft Gypsy Moth Millage.docx
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STATUTORY FINANCE COMMITTEE
MEETING MINUTES OF
JUNE 15, 2020

Per legal counsel opinion, the County Board of Commissioners established a separate
meeting for review of claims by the Statutory Finance Committee.

Committee Members Present: Committee Member Strouse and Committee Member
Haskell

Committee Member Absent: Jack Kleinhardt
Others present: Commissioner Majewski, Administrator Byard, and Dusty Merritt

Committee Member Strouse called the meeting to order at 9:00 a.m.

PUBLIC COMMENT
None
COMMITTEE ITEMS

1. June 15, 2020 claims
It was moved by Commissioner Majewski, seconded by Committee Member

Haskell approve the June 15, 2020 general fund claims submitted in the
amount of $146,563.37, motion carried,

PUBLIC COMMENT

Next meeting date will be June 29, 2020 at 9:00 a.m.

Meeting adjourned at 9:40 a.m.

Lori Martin, Clerk
Clare County Finance Committee
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STATUTORY FINANCE COMMITTEE
MEETING MINUTES OF
JUNE 29, 2020

Per legal counsel opinion, the County Board of Commissioners established a separate
meeting for review of claims by the Statutory Finance Committee.

Committee Members Present: Committee Member Strouse, Committee Member
Haskell, and Committee Member Kleinhardt

Committee Member Absent: Jack Kleinhardt
Others present: Commissioner Dale Majewski

Committee Member Strouse called the meeting to order at 9:00 a.m.

COMMITTEE ITEMS
1. June 29, 2020 claims
it was moved by Commissioner Majewski, seconded by Committee Member
Haskell approve the June 29, 2020 general fund claims submitted in the
amount of $75,941.10, motion carried

Next meeting date will be July 13, 2020 at 9:00 a.m.

Meeting adjourned at 9:40 a.m.

Lori'Martin, Clerk
Clare County Finance Committee

1o



MONTHLY EXPENDITURES

Jun-20
PARKS & FRIEND PUBLIC BLDG
GENERAL FUND RECREATION OF COURT GYPSY MOTH IMPROVEMENT
101 208 215 239 245
] 81154296 § $ 28,944 15 3 30337596 § - 1,143,863.07
BLDG/ELECT AUTOMATION INDIGENT 911 LOCAL CORR
DEPT FUND DEFENSE FUND SERVICE CPL LICENSING
249 256 260 261 263
$ 18,14659 & 4050 § 31,70587 & 40,4315 § 42.55 98,367.17
_LOCAL CORR s = o
OFFICERS DRUG LAW OWI FORFEITURE CLARE/GLADWIN
TRAIN FUND INF FUND FUND RECOVERY CRT LAW LIBRARY
264 265 267 268 269
$ 5 14537 § 20572 § 411220 § 429.37 4.982.66
COMM DEV COUNCIL SOCIAL CHILD CARE
HOUSING ESCROW ON AGING SERVICES PROBATE
274 275 288 290 291
$ 27112 § $ 10221680 § 20604 § 13,778.47 116,562 43
VETERANS
CHILD CARE SOLDIERS/ VETERANS SPECIAL
SOCIAL SERV SAILORS RELIEF TRAUST AIRPORT PROJECTS
292 293 294 295 296
$ 5 5 - S B36.96 § 304 00 1,140 96
CRATHOUSE BLDG AUTH BROWNFIELD ANIMAL CO CONST
RENOV DEBT DEBT DEBT FUND SHELTER LOAN
366 70 380 413 466
S 50000 S & S . $ S - 500.00
TAX
BROWNSFIELD BROWNSFIELD LAND BANK TAX FORECLOSURE
AUTH-REY LOAN EPA AUTHORITY REVOLVING FUND
480 486 515 516 518
-] 3 - 3 MA7BIE & 4,853 99 36.332.15
JAIL COMMISS HEALTH
TRANSIT FUND TECHNOLOGY INSURANCE T&A
568 595 644 677 701
$ ] 3.3536% § & $ - g 73,404 .83 76,758 52
LAKE
LIBRARY CLEARING FUND DRAIN LAKE LEVEL IMPROVEMENT
Fidl 77T BO1 ad1 B45
$ $ 258,45530 § 3346420 § 4423147 & - 206.342.76
GRAND TOTAL s 1,774,849.72 $ 1,774,849.72

101 GENERAL FUND

ALL OTHER FUNDS

$ (811.542 96)
$ 962,306.76
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LINE ITEM TRANSFER/BUDGET ADJUSTMENT #20- | O 9\

Jequesting Department

Sheriff Department

Explanation of Request (explain fully)

lall in specific line item.

Date 06/23/20

To move funds within the activity to cover short

FROM TO
Amount Amount
Acct. # |101-351-705.000 $ 10,000.00 Acct. # |101-351706.000 $ 11,000.00
Acct. # |101-351-706.003 $  1,000.00 Acct. #
Acct. # Acct. #
Acct. # Accl. #
Acct. # Acct. #
Acct. # Acct. #
Acct. # Acct. #
Acct. # Acct. #
Acct. # Acct. #
Acct. # Acct. #
Acct. # Acct. #
Acct. # Acct. #
Acct. # Acct. #
Acct. # Acct. #
Acct. # Acct. #
Acct. # Acct. #
Acct. # Acct. #
Acct. # Acct. #
Acct. # Acct. #
Acct. # Acct. #
TOTAL| $ 11,000.00 TOTAL} $ 11,000.00
DO NOT WRITE BELOW THIS LINE |
Verification: Aclion
Finance/Budgel Commitlee Date Req:
1. Finance Chair Date
2. Board Chair Date

3. Administrator

Date
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LINE ITEM TRANSFER/BUDGET ADJUSTMENT #20- “2 ]

Requesting Department Sheriff Department Date  7/8/2020

Explanation of Request (explain fully) To move funds within the activity to cover
shortfall in specific line item

FROM TO
Amount Amount
Acct, # [101-301-704.000 $ 17,660.00 Acct. # |101-301-706.000 $ 17,660.00
Acct, # Acct. #
Acct. # Acct. #
Acct. # Acct. #
Acct. # Acct. #
Acct, # Acct. #
Acct, # Acct. #
Acct. # Acct. #
Acct. # Acct. #
Acct, # Acct. #
Acct. # Acct. #
Acct. # Acct. #
Acct. # Acct. #
Acct, # Acct, #
Acct. # Acct. #
Acct, # Acct. #
Acct. # Acct. #
Acct. # Acct. #
Acct. # Acct. #
Acct. # Acct. #
TOTAL| $ 17,660.00 TOTAL} $ 17,660.00
DO NOT WRITE BELOW THIS LINE |
Jerification: Action
“imance/Budget Commitiee Date Req:
I. Finance Chair Date
}.  Board Chair Date

3.  Administrator Date
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LINE ITEM TRANSFER/BUDGET ADJUSTMENT # \O%

REQUESTING DEPARTMENT: Veterans DATE: 6/29/20
(FY 2020)
INCREASE INCREASE
AccL# |101-000.553.000 $7,000.00 Acct.# {101-682-900.000 $7,000.00
AccL.# Accl.#
Acct.# Acct.#
Acct# Acctl.#
Acct.# AccL.#
AccL# AcclL#
AcclL# Accl.#
Accl.# Acct.#
Accl.# Acct.#
AccL# AcclL.#
AccL# AcclL#
AcclL# AccL.#
Acct.# Acct.#
Accl.é# AcclL.#
Accl.# Accl.#
TOTAL $7,000.00 TOTAL $7,000.00
e ol
Department Head/Authorized Signature
DO NOT WRITE BELOW TH.l.é"LINE
Vermc;l.t.i.(;;].: ..................................................................... A uwn cees
Finance/Budget Commitiee /I__{ Req:_
1. Finance Chair {1
2.  Board Chair [
3. Administrator Y A
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LINE ITEM TRANSFER/BUDGET ADJUSTMENT #20- IO l

equesting Department

Sheriff Department

Explanation of Request (explain fully)
10 101-351-931.000 for Sheriff's Department half of Control Net Maintenance Agreement .

Date 07/08/20

Transfer funds from 595 Commissary Account

FROM TO
Amount Amount

fcct. #  1595-000-998.900 $ 5,750.00 Acct. # |595-000-999.000 $ 5,750.00
Acct. # Acct. #
Acct. # Acct. #
Qcct. # Acct. #
Acct. # Acct. #
Acct. # INCREASE Acct. # INCREASE
Acct. # [101-000-699.595 $ 5,750.00 Acct. # [101-351-931.000 $ 5,750.00
fcct. # Acct. #
fcct. # Acct. #
fcct. # Acct. #
Acct. # Acct. #
becet. # Acct. #
Qcct. # Acct. #
fcct, # Acct. #
Qcct. # Accl. #
dcet. # Acct. #
Acct. # Acct. #
Bcct. # Acct. #
Acct. # Acct. #
fcct. # Acct. #

TOTAL{ $ 11,500.00 TOTAL| $ 11,500.00

DO NOT WRITE BELOW THIS LINE |

ferilication: Action
-inance/Budget Committee Date Req:
I.  Finance Chair Date
2, Board Chair Date
).  Administrator Date
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LINE ITEM TRANSFER/BUDGET ADJUSTMENT # 20 - \ /¢ %

REQUESTING DEPARTMENT: Administrator DATE: 7/8/2020

EXPLANATION OF REQUEST (explain fully) Transfer to cover shortfall.

FROM TO
Acct.# [101-225-704.000 |Equalization Full Time $5,000.00 Acct.#[101-225-715.000 [Equalization Health $1,777.00
Acct.# [101-225-710.000 |Equalization FICA $700.00 Acct.#{101-265-931.000 [Building and Grounds $4,073.00
Acct.# |101-225-711.000 jEqualization Medicare $150.00 Acct.#
Acct.# Acct.#
Acct.# Acct#
Acct# Acct#
Acct.# Acct.#
Acct.# $5,850.00 Acct# $35,850.00
Department Head/Authorized Signature
DO NOT WRITE BELOW THIS LINE
Verification: Action
Finance/Budget Committee 1) Req:__
1. Finance Chair I/
2.  Board Chair T

3. Administrator ' |
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REQUESTING DEPARTMENT: Administrator

LINE ITEM TRANSFER/BUDGET ADJUSTMENT # 20 - / ’ /

DATE: 7/8/2020

EXPLANATION OF REQUEST (explain fully) Transfer to cover shortfall.

FROM TO
Acct.# |101-172-710.000 |Admin FICA $363.00 Acct.#|101-172-704.000 |Adm Salary $1,610.00
Acct.# [101-172-711.000 |Admin Medicare $85.00 Acct#
Acct.# [101-172-715.000 |Admin Health $900.00 Acct.#
Acct.# |101-426-715.000 [Emergency Mgt Health $262.00 Acct.#
Acct# Acct.#
Acct# Acct.#
Acct.# Acct.#
Acct.# $1,610.00 Acct # $1,610.00
Department Head/Authorized Signature
5 DO ZO.H. WRITE BELOW THIS LINE
Verification: Action
Finance/Budget Committee _ /1 Req:
1. Finance Chair =
2. Board Chair A |
3. Administrator _ . /
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LINE ITEM TRANSFER/BUDGET ADJUSTMENT # 20 -J \ ‘WI

REQUESTING DEPARTMENT: Administrator

DATE: 7/8/2020

EXPLANATION OF REQUEST (explain fully) Increase to cover printing services for tax bills.

INCREASE REVENUE INCREASE EXPENDITURE
Acct.# |101-000-608.225 |Equalization - Local Units| $7,600.00 Acct.#[101-225-728.000 |Equalization Printing and B $7,600.00
Acct.# Acct.#
Acct# Acct.#
Acct.# Acct.#
Acct.# Acct.#
Acct.# Acct.#
Acct.# Acct.#
Acct.# $7,600.00 Acct.# $7,600.00

Department Head/Authorized Signature
DO NOT WRITE BELOW THIS LINE
Verification: Action
Finance/Budget Committee I/ Req:

1. Finance Chair A

2. Board Chair I

3. Administrator I/
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LINE ITEM TRANSFER/BUDGET ADJUSTMENT # 20 - ’ /rwv

REQUESTING DEPARTMENT:  Administrator DATE: 7/8/2020

EXPLANATION OF REQUEST (explain fully) Transfer to cover shorifall

FROM TO

Acct.# [101-148-715.000 |Probate Health Insu $16,703.00 Acct.#]101-131-715.000 $2,346.00
Acct.# |101-997-998.900 |EFB $99,857.00 Acct.#[101-136-715.000 $4,052.00
Acct.# Acct.#|101-191-715.000 $110.00
Acct.# Acct.#]101-215-715.000 $7,307.00
Acct.# Acct#[101-229-715.000 $17,300.00
Acct.# Acct.#{101-241-715.000 $307.00
Acct.# Acct.#|101-253-715.000 $5,399.00
Acct.# Acct.#1101-259-715.000 $4,108.00
AccL# Acct.#{101-275-715.000 $8,457.00
Acct.# Acct.#1101-430-715.000 $480.00
Acct.# Acct.#|101-682-715.000 $553.00
Acctit Acct.#[101-851-716.005 $2,500.00
Acct.# Acct.#[101-851-914.000 $63,641.00

Total $116,560.00 Total $116,560.00

Department Head/Authorized Signature
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DO NOT WRITE BELOW THIS LINE
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Verification: Action
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REQUESTING DEPARTMENT:  Administrator

LINE ITEM TRANSFER/BUDGET ADJUSTMENT #20 - | )

DATE: 7/8/2020

EXPLANATION OF REQUEST (explain fully) Transfer to cover shortfall

FROM TO
Acct.# ]292-663-998.900 |Child Care EFB $25,000.00 Acct.#(292-663-701.000 {Child Care Exp Control $25,000.00
Acct.# Acct.#
Acct.# Acct.#
Acct.# Acct.#
Acct.# Acct.#
Acct# Acct#
Acci.# Accr#
Acct.# $25,000.00 AcclL.# $25,000.00
Department Head/Authorized Signature
DO ZO,—, WRITE BELOW THIS LINE
Verification: Action
Finance/Budget Committee [/ Req:
1. Finance Chair I
2.  Board Chair I
3. Administrator /
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LINE ITEM TRANFER/BUDGET ADJUSTMENT #20- \ \nU

CIRCUIT/PROBATE COURT DATE:

ADDRESSING BUDGET LINE OVERAGES

FROM: AMOUNT TO:

291-662-699-101 Trans In $25,000.00 291-662-801.002 Monthly Offset
101-131-801.002 Contract Serv $500.00 101-131-727.000 Office Supplies
*********I*******************!**************************!******ll*********
Verification:

Finance/Budget Committee [/
Finace Chair [/
Board Chair /]
Adminstrator S/

7/8/2020

AMOUNT

$25,000.00

$500.00

s/ Dametl 7. Sechlese

Darrell A. Schlese
Court Administrator
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