AGENDA
Monday, March 4, 2019
SPECIAL MEETING
9:30 a.m.
CLARE COUNTY BOARD OF COMMISSIONERS

MISSION STATEMENT:
The mission of Clare County government is to provide quality services among competing demands for limited
resources in the most effective and efficient manner possible to the citizens and patrons of Clare County
government.

I. Call to Order

. Pledge of Allegiance
III. Roll Call
IV. General Public Comment (Limited to Three Minutes per Speaker)
V. UNFINISHED BUSINESS
1. Tax Anticipation Note
Motion: To adopt Resolution #19-07 authorizing the county o Borrow $1,500,000 in
anticipation of collection of taxes, “Tax Anticipation Note™ and approve all required parties to

sign as specified.

Mutios By: Sceunded Ry: Curricd Failed
Roll Call Yeas: Nays: Absent:

VI. NEW BUSINESS

1. MIDC Graat
Motion: To approve the grant between the State of Michigan, Michigan Indigent Defense
Commission (MIDC), Department of Licensing and Regulatory Affairs (LARA) and Clare
County and to allow the chair to sign post dating (0 February 26, 2019

Mation By: Seconded Ry: Carricd Fulled

VII. ADJOURNMENT



CLARE COUNTY
BOARD OF COMMISSIONERS

225 West Main Street, P.O. Box 438 Harrison, Ml 48625
Ph: (989) 539-7436 Fax (989) 539-2588

District 1: DALE MAJEWSKI District 22 SAMANTHA PITCHFORD District 3: LEONARD STROUSE
Disvict 4 JACK KLEINHARDT Disilers. MARK FITZPATRICK District8: DAVID HOEFLING  pistrict 7: JEFFERY HASKELL

CLARE COUNTY RESOLUTION #19-07

At a special meeting of the Board of Commissioners of the County of Clare (the

"County"), State of Michigun, held on the 4™ day of March, 2019,

PRESENT:

ABSENT:

The following resolution was offered by and seconded by

WHEREAS, Act 34, Public Acts of Michigan, 2001, as amended ("Act 34") authorizes
the County to borrow money and issue its notes in anticipation of the collection of the County's

ad valorem taxes for its current fiscal year; and

WHEREAS, it is hereby determined that it is necessary to borrow the sum of One Million
Five Hundred Thousand Dollars ($1,500,000) in anticipation of the collection of the County's
taxes for its current fiscal year, due and payable on July 1, 2019, for the purpose of obtaining

funds to meet operating cxpenses of the County; und

The County ol Ctare does nal discriminate on the basis ol race, coiof, national ongin, sox, religion, age or disability in employment or tha provision of sarvices



WHEREAS, Act 34 authorizes the borrowing of money in anticipation of the collection
of the unpaid operating taxes of the County for its current fiscal year for the above purpose in an
amount not to exceed fifty percent (50%) of the operating tax levy for its preceding fiscal year,

and

WHEREAS, there are presently no outstanding tax anticipation notes of the County

issued against its operating taxes for its current fiscal year; and

WHEREAS, the County's operating tax levy for ils fiscal year ending September 30,
2018, was $4,935,775.32.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS
OF THE COUNTY OF CLARE, as follows:

1. AUTHORIZATION OF NOTE - PURPOSE. A short-term municipal security in

the form of a note in the principal sum of One Million Five Hundred Thousand Dollars
($1,500,000) (the “Note") shall be issued and sold pursuant to the provisions of Act 34, and other
applicable statutory provisions, in anticipation of the collection of operating taxes of the County

for its current fiscal year.

2. NOTE DETAILS. The Note shall be issued in the form of a single note,
designated Note No. |, in the principal amount of $1,500,000, and shall be designated "Tax
Anticipation Note, Series 2019" (the "Note"). The Note shall be dated as of the date of its
delivery to the purchaser and shall bear interest from such date at the rate of 2.37% per annum,
payable on the maturity date of the Note. The principal of the Note shall be due in full on

September 30, 2019, which is the estimated time of collection of a sufficient amount of the
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operating taxes of the County for its current fiscal year to pay the Nate in full, or such earlier

date as designated by the Administrator.

3. METHOD OF SALE. The Note shall be sold to Chemical Bank (the "Purchaser")
pursuant a negotiated sale. The Note shall be delivered to the Purchaser in its own name or other
name designated by it upon receipt of the purchase price for the Note in an amount equal 1o the
par value of the Note. It is hereby determined that this method of sale is in the best interests of
the County and is calculated to provide the County with the lowest issuance costs and other costs
of borrowing money through the issuance of the Note. The actions by the Administrator and the
Treasurer in connection with the negotiation of the sule of the Note with the Purchaser are

ratified and confirmed.

4. PAYMENT OF PRINCIPAL AND INTEREST. The principal of and interest on

the Note shall be payable in luwful money of the United States. Principal and intcrest shall be
paid when due to the registered owner upon presentation and surrender of the Note to the

Treasurer, who shall serve as note registrar and paying ageat for the Note.

5. PREPAYMENT OF PRINCIPAL. Principal of thc Note may not be prepaid prior

lo maturity.

6. EXECUTION, AUTHENTICATION AND DELIVERY OF NOTE. The Notc

shall be executed in the name of the County by the manual signatures of the Chairperson of the
Board of Commissioners and the Clerk. After the Note has been cxecuted, it shall be delivered
by the Treasurer or the Administrator to the purchaser upon receipt of the purchase price of the

Note.

7. FORM OF NOTE. The Note shall be in substantially the following form:

=3z
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No. | UNITED STATES OF AMERICA
STATE OF MICHIGAN
COUNTY OF CLARE

TAX ANTICIPATION NOTE, SERIES 2019

The County of Clare, Michigan (the "County"), acknowledges itself indebted to, and for
value received, hereby promises to pay (o ., or registered assigns, on
September 30, 2019, upon presentation and surrender of this note at the office of the Clare
County Treasurer, Harrison, Michigan, the note registrar und paying agent, the principal amount
of $1,500,000 and interest on such principal amount at the rate of ___ % per annum. Principal
and interest are payable in lawful money of the United States of America.

This note is issued by the County under and pursuant o and in full conformity with the
Constitution and statutes of Michigan (especially Act No. 34, Public Acis of Michigan, 2001, as
amended) and a note authorizing resolution (the "Resolution") of the Board of Commissioners of
the County in anticipation of the collection of operating taxes of the County for its current fiscal
year, which taxes are due and payable July i, 2019 (the "Operating Taxes").

The County hereby irrevocably pledges for the payment of the principal of and interest on
this note moneys to be received by it from the levy of the Operating Taxes. From the first
collections of such taxes, there shall be set aside o portion of such taxes which is not less than
125% of the percentage that the principal of this note bears to such taxes, such that there will be
a sufficient amount set aside to pay the principal of und interest on this note at maturity. As
additional security, the County has irrevocably pledged its full faith and credit for the prompt
payment of the principal of and interest on this note as the same become due. The principal of
and interest on this note is payable as a first budget obligation of the County from its general
funds. The ability of the County to raise such funds is subject to applicable statutory and
constitutional limitations on the taxing power of the County. The County has reserved the right
to issue additional notes of equal standing with this note, subject to the limitations provided by
law,

This nole is not subject to redemplion prior to maturity.

This note is designated as a “gualified tax-exempt obligation” as described in
Section 265(b)(3)(B) of the Internal Revenue Code of 1986, as amended.

It is hereby certified, recited and declared that all acts, conditions and things required to
exist, happen and be performed precedent to and in the issuance of this note, existed, have
happencd and have been performed in due time, form and manner as required by law, and that
the total indebtedness of the County, including this note, does not exceed any constitutional or
statutory limitation.

Troy SHI574-16 2295526v2



IN WITNESS WHEREOF, the County of Clare, Michigan, has caused this note to be
cxeculed in its name by the manual signatures of its Chairperson of the Board of Commissioners

and its Clerk as of this day of . 2019,
COUNTY OF CLARE
By:
Chairperson, Board of Commissioners
And:
Clerk
[END OF FORM OF NOTE])

8. SECURITY. The County hereby irrevocably covenants to collect the County's
taxes for operating purposes for the current fiscal year, which taxes will be due and payable on
July 1, 2019, in an amount not less than the amount of the Note and interest thereon, together
with the principal and interest on any other notes issued in anticipation of the operating taxes for
the current fiscal year, and hereby appropriates from the operating taxes for its current fiscal year

sufficient tuxes to repay the principal of and interest on the Note.

9. COLLECTIONS TO SPECIAL FUND; ADDITIONAL NOTES. From the

collections of the County's operating taxes for ils current fiscal year, due and payable on July I,
2019, there shall be sel aside in a special fund (being a separate depository account), lo be used
solely for the payment of the principal of and interest on the Note, a portion of each dollar
collected which is not less than 125% of the percentage that the principal amount of the Nole
bears to the amount of the County'’s operating taxes for its current fiscal year, until the amount

set uside is sufficient to make payment of the principal of and interest on the Note and any
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additional notes issued by the County of equal standing. The County reserves the right to issue
additional notes of equal standing with the Note as to the County's operating taxes for its current

year, subject Lo the limitations provided by law.

10. PLEDGE OF FULL FAITH AND CREDIT. In addition, the County has

irrevocubly pledged its full faith and credit for the prompt payment of the principal of and
intercst on the Note as the same become due. In the event the taxes pledged to the payment of
the principal of and interest on the Note shafl be insufficient 1o make such payment, the County
shall pay such principal and interest from any funds legally available therefore, as a first budget
obligation, and if necessary, levy sufficient taxes on all taxable property in the County for the
payment thereof, subject to applicable statutory and constitutional limitations on the taxing

power of the County.

Il.  SALE, ISSUANCE, DELIVERY AND TRANSFER OF THE NOTE. The

Chairperson of the Board of Commissioners, the Clerk, the Treasurer, the Administrator and the
other officers, agents and employees of the County are authorized to execuie such documents
and certificates and to take all other aclions necessary and convenient to facilitate the sale and

delivery of Lhe Note.

12, APPROVAL OF MICHIGAN DEPARTMENT OF TREASURY. The issuance
and sule of the Note shall be subject to the County obtaining qualified status or permission being
granted therefor by the Michigan Department of Treasury pursuant to Act 34, and, if necessary,
the Administrator is authorized and directed to make application to the Department of Treasury
for prior approval to issue and sell the Notc as provided by the terms of this Resolution and by

Act 34 and to pay such fees related thereto.

Teoy Y0574 16 2295526+



13. TAX COVENANT. The County covenants to comply with all requirements of
the Internal Revenue Code of 1986, as amended, necessary to assure that the interest on the Note
will be and will remain excludable from gross income for federal income tax purposes. The
Chairperson of the Board of Commissioners, the Clerk, the Treasurer, the Administrator and
other appropriate County officials are authorized to do all things necessary to assure that the

inicrest on the Note will be and will remain excludable from gross income for federal income tax

purposes.

14,  QUALIFIED TAX EXEMPT OBLIGATIONS. The Note is hereby designated as
a "Qualified Tax Exempt Obligation" as described in Section 265(b)(3)(B) of the Internal

Revenue Code of 1986, as amended.

15. REDUCTION OF PRINCIPAL AMOUNT OF NOTE. If the Administrator

determines that il is nol necessary or advisable to issue the Note in the full principal amount
suthorized in this Resolution, then the Administrator is hereby authorized to reduce such

principal amouint of the Note as set forth in a written order of the Administrator.

16. CONFLICTING RESOLUTIONS. All resolutions and paris of resolutions

insofar us they may be in conflict herewith are hereby rescinded.

YEAS:

NAYS:

ABSENT:

RESOLUTION DECLARED ADOPTED.

Troy 90574-16 2395526v2



STATE OF MICHIGAN )
)58
COUNTY OF CLARE H

I, the undersigned, the duly qualified and acting Clerk of the County of Clare, do hereby
cerlify that the foregoing is a true and complete copy of a resolution adopted by the Board of said
County at a special meeting held on the 4™ day of March, 2019, the original of which is on file in
my office. I further certify that notice of the meeting was given pursuant to and in compliance
with the pravisions of the open meetings act, MCL §§ 15.261 ef seq., including posting of notice

of the meeting at least 18 hours in advance of the mecting.

IN WITNESS WHEREOF, I have hereunto affixed my official signature this 4 day of
March, 2019,

Lori Martin, Clerk
County of Clarc

Teoy 9057416 2295536v2



GRANT BETWEEN
THE STATE OF MICHIGAN
MICHIGAN INDIGENT DEFENSE COMMISSI

GRANT NO. 2019-24

ON (MIDC)

DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS (LARA)

AND
Clare County

GRANTEE/ADDRESS:

Jack Kleinhardt

Chairman, Board of Commissioners
225 W. Main Street

Harrison, MI 48625

989-539-2510

GRANT ADMINISTRATOR/ADDRESS:

Michigan Indigent Defense Commission
Department of Licensing and Regulatory Affairs
200 N, Washington Square 3" Floor

Lansing, M1 48933

517-657-3066

866-291-0874

GRANT PERIOD:
From October 1, 2018 to September 30, 2019
TOTAL AUTHORIZED BUDGET: $] ,648,753.42

State Grant Contribution: $1,417,315.10
Local Share Contribution: ~ $231,434.32

ACCOUNTING DETAIL: Accounting Template No.: 6411113T032

SIGMA Vendor Code: 0047972



GRANT
This is Grant # 2019-24 between the Michigan Indigent Defense Commission (MIDC)

(Grantor), and Clare County (Grantee), subject to terms and conditions of this grant apreement
(Agreement).

1.0

1.1

1.2

Statement of Purpose

The purpose of this Grant is to provide funding to assist the Grantee to comply with the
Compliance Plan and Cost Analysis approved by the MIDC for the provision of indigent
criminal defense services through the Standards approved by LARA on May 22, 2017,
and the process described in the Michigan Indigent Defense Act, as amended effective
12/23/18 by Public Act 214 of 2018.

Statement of Work
The Grantee agrees to undertake, perform, and complete the following project:

The Grantee agrees to undertake, perform and complete the services described in their
approved Compliance Plan and in accordance with the Michigan Indigent Defense Act,
created by Public Act 93 of 2013, specifically Standards I through 4. Consistent with
MCL 780.993, Sec. 13(11), as amended effective 12/23/18, an indigent criminal defense
system shall comply with the terms of the grant in bringing its system into compliance
with the minimum standards established by the MIDC within 180 days after receiving
funds from the MIDC. Grantee's Compliance Plan, as submitted and approved by the
MIDC (Attachment A), addresses the prescribed methods the grantee has chosen to
provide indigent criminal defense services pursuant to MCL 780.993(3). Any changes to
the work described in the Compliance Plan must be submitted to the MIDC for approval
prior to any changes being implemented. All provisions and requirements of this
agreement shall apply to any agreements the Grantee may enter into in furtherance of its
obligations under this agreement and shall be responsible for the performance of any
contracted work.

Detailed Budget

A. This Agreement does not commit the State of Michigan (Statc) or the Department
of Licensing and Regulatory Affairs (LARA) to approve requests for additional
State Grant funds at any time.

B. If applicable, travel expenses will not be reimbursed at rates greater than the State
Travel Rates, Attachment C, without the prior written consent of the MIDC.

C. Attachment B is the Budget. The Grantee agrees that all funds shown in the
Budget are to be spent as detailed in the Budget.



D. Grantee will establish and maintain a new restricted fund within their Local Chart
of Accounts for the expressed purpose of accounting for the expenses and revenue
sources for operation of this grant and the local adult indigent defense system.

E. Any adjustments to the budget must be made in accordance with the policies and
procedures of the Michigan Indigent Defense Commission and communicated
promptly to Commission staff. A budget adjustment involving less than 5%
of the budget category total, must be reported in the next quarterly Financial
Status Report. A budget adjustment involving 5% or more within the budget
category or any adjustment redistributing monies between categories of funding
requires prior written approval by Commission staff. Any substantiat changetoa
local system’s compliance plan requires prior staff and Commission approval. A
“substantiel change” is a change to the compliance plan or cost analysis that alters
the method of meeting the objectives of the standard(s) in the approved plan.

13 Payment Schedule

The maximum amount of grant assistance offered is $ 1,417,319.10. An initial advance
of 50% of the State Grant shall be made to the Grantee upon receipt by the Grantor of a signed
Agreement. The Grantor shall make subsequent disbursements of 25% up to the total state grant.
amount in accordance with the following schedule:

Initial Advance of 50% of total grant — Within 15 days of receipl of executed agreement
25% disbursement — April 15, 2019
25% disbursement — July 15, 2019 (final payment).

The above schedule of disbursement of funds is contingent upon receipt of quarterly
reporting as addressed in this section and section 1.4 of this document, The financial status report
must indicate grant funds received to date, expenditures to date and be supported by
documentation of those expenditures; such as computer printouts of accounts, general ledger
sheets, balance sheets, etc.). Backup documentation such as computer printouts of accounts,
ledger sheets, invoices, etc. shall be maintained according to record retention policies for audit
purposes in order to comply with this Agreement. Grantee will be held to the full contribution of
the Local Share within the original one-year grant period.

The quarterly financial status report (FSR) and standards compliance report as addressed
in Section 1.4, shall be provided in accordance with the following schedule:

Initial FSR and compliance report — January 15, 2019
2° FSR and compliance report — April 1, 2019

3" FSR and compliance report - July 1, 2019

Final FSR and compliance report — October 15, 2019

Public Act 279 of 1984 states that the state shall take all steps necessary to assure that
payment for goods or services, is mailed within 45 days afier receipt of the goods or services, a



complete invoice for goods or services, or a complete contract for goods or services, whichever

is later,

14

Mouitoring and Reporting Program Performance

A,

Monitoring. The Grantee shall monitor performance to assure that time

schedules are being met and projected work by time period is being accomplished.

B.

Quarterly Reports. The Grantee shall submit to the Grantor quarterly progress

reports on compliance with the standards and participate in follow up and evaluation
activities. A quarterly reporting template shall be provided by the MIDC and require the
following information:

I

A description on progress toward compliance with standards 1-4,
including a description of problems or delays, real or anticipated and any
significant deviation from previously approved Compliance Plan
submitted to the MIDC per PA93 of 2013 (Attachment A), which should
be brought to the attention of the Grantor.

Specific standards compliance information as requested by MIDC and
collected by the local system.

Local systems must provide complete compliance reporting. Ifa local
system believes that it is unable to provide the compliance reporting as
requested by MIDC, or that providing the requested information would
pose an undue financial burden, the local system must take the following
steps as to each requested performance metric that has asserted it is
unable to provide:

a, Demonstrate that system stakeholders have reviewed requested
performance metrics and assessed what is currently available and how to
retrieve it. This should include documentation of conversations with court
administrators, clerks, and IT employees or vendors, depending on
whether it is an intemally or externelly provided system, as well as an
assessment of data fields that could be added or repurposed to collect the
requested data,

b. If these options do not enable the local system to provide the
requested performance metrics, local systems must contact and work with
MIDC Research staff to seek additional options or ideas.

c. Receive confirmation from MIDC Research staff and Jocal
Regional Manager that the data collection would constitute an undue
financial or labor burden that is untenable within the injtial year of the
grant.



PART Il - GENERAL PROVISIONS

2.1  Project Changes

Grantee musl obtain prior written approval for substantial changes to the compliance plan
from the Grantor.

2.2  Delegation

. Grantee must notify the State at least 90 calendar days before the proposed delegation,
and provide the State any information it requests to determine whether the delegation is in its
best interest. If any obligations under this grant are delegated, Grantee must: (8) be the sole point
of contact regarding all contractual project matters, including payment and charges for all Grant
Activities; (b) make all payments to the subgrantee; and (c) incorporate the terms and conditions
contained in this Grant in any subgrant with a subgrantee. Grantee remains responsible for the
completion of the Grant Activities, compliance with the terms of this Grant, and the acts and
omissions of the subgrantee. The State, in its sole discretion, may require the replacement of any
subgrantee.

23  Program Income

To the extent that it can be determined that interest was earned on advances of funds,
such interest shall be remitted to the Grantor or dedicated to the project up to the grant award.
The grant award shall not be increased by the amount of interest earned. Any grant funds
attributable to interest and not spent at the end of the grant period shall be retummed to the State as
required under Sec. 2.7 - Records Maintenance, Inspection, Examination, and Audit.

24  Share-in-savings

The Grantor expects to share in any cost savings realized by the Grantee. Therefore,
Grantee reimbursement will be based on actual expenditures.
25  Purchase of Equipment

The purchase of equipment not specifically listed in the Budget, Attachment B, must
have prior written approval of the Grantor, Equipment is defined as non-expendable personal

property having a useful life of more than one year. Such equipment shall be retained by the
Grantee unless otherwise specified at the time of approval.

2.6  Accounting

The Grantee shall adhere to the Generally Accepted Accounting Principles and shall
maintain records which will allow, ata minimum, for the comparison of actual outlays with



budgeted amounts. The Grantee's overall financial management system must ensure effective
control over and accountability for all funds received. Accounting records must be supported by
source documentation including, but not limited to, balance sheets, general ledgers, time sheets
and invoices. The expenditure of state funds shall be reported by line item and compared to the
Budget.

2.7 Records Maintenance, Inspection, Examination, and Audit

The State or its designee may audit Grantee to verify compliance with this Grant,
Grantee must retain and provide to the State or its designee upon request, all financial and
accounting records related to the Grant through the term of the Grant and for 7 years after the
latier of termination, expiration, or final payment under this Grant or any extension (*Audit
Period™). If an audit, litigation, or other action involving the records is initiated before the end of
the Audit Period, Grantee must retain the records until al] issues are resolved.

Within 10 calendar days of praviding notice, the State and its authorized representatives or
designees have the right to enter and inspect Grantee's premises or any other places where Grant
Activities are being performed, and examine, copy, and audit all records related to this Grant.
Grantee must cooperate and provide reasonable assistance, If any financial errors are revealed,
the amount in error must be reflected as a credit or debit on subsequent invoices until the amount
is paid or refunded. Any remaining balance must be reported by the Grantee to the Grantor by
October 31 of each year as required under MCL 780,993, Sec. 13(15), as amended 12/23/18.

This Section applies to Grantee, any parent, affiliate, or subsidiary organization of Graniee, and
any subgrantee that performs Grant Activities in connection with this Grant.

If the Grantee is a governmentel or non-profit organization and expends the minimum leve!
specified in OMB Uniform Guidance (8750,000 as of December 26, 2013) or more in total
federal funds in its fiscal year, then Grantee is required to submit an Audit Report to the Federal
Audit Clearinghouse (FAC) as required in 200.36,

28  Competitive Bidding

The Grantee agrees that all procurement transactions involving the use of state funds
shall be conducted in a manner that provides maximum open and free competition. When
competitive selection is not feasible or practical, the Grantee agrees to obtain the written
approval of the Grantor before making a sole source selection. Sole source contracts should be
negotiated to the extent that such negotiation is possible. Attorney contracts are exempt from a
competitive bid process, but must meet standard internal procurement policies.

3.0  Liability
The State is not liable for any costs incurred by the Grantee before the start date or after

the end date of this Agreement. Liability of the State is limited to the terms and conditions of
this Agreement and the total grant amount



3.1  Safety

The Grantee, and all subgrantees are responsible for insuring that all precautions are
exercised at all times for the protection of persons and property, Safety provisions of all
Applicable Laws and building and construction codes shall be observed. The Grantee, and every
subgrantee are responsible for compliance with all federal, state and local laws and regulations in
any manner affecting the work or performance of this Agreement and shall at all times carefully
observe and comply with all rules, ordinances, and regulations. The Grantee, and all subgrantees
shall secure all necessary certificates and permits from municipal or other public authorities as
may be required in connection with the performance of this Agreement.

3.2  General Indemnification

Inasmuch as each party to this grant is a govemnmental entity of the State of Michigan,
each party to this grant must seek its own legal representation and bear its own costs; includiog
judgments, in any litigation which may arise from the performance of this grant. It is specifically
understood and agreed that neither party will indemnify the other party in such litigation.

33  Failure to Comply and Termination

A. Failure to comply with the requirements of the grant program including
implementation of the approved compliance plan, the submission of financial
Teports, progresss reports, or data collection will result in the Comemission
implementing the procedures identified in section 15 and 17 of Public Act 93
0f 2013, as amended effective 12/23/18 by Public Act 214 of 2018. Other
breaches of this grant agreement, including failure to adhere to the
requirements in the grant contract, proposing or implementing substantial
program changes that deviate from the expressed purpose of the grant or filing
a false certification for this grant or any documents or reports requested by the
MIDC for this grant, will result in action being taken pursuant to sections 15
and 17 of Public Act 93 of 2013, as amended effective 12/23/18.

B. Termination for Convenience

The State may immediately terminate this Grant in whole or in part without
penalty and for any reason, including but not limited 10, appropriation or budget
shortfalls. If the State terminates this Grant for convenience, the State will pay all
reasonable costs, as determined by the State, for State approved Grant
Responsibilities.

34 Conflicts and Ethics

Grantee will uphold high ethical standards and is prohibited from: (a) holding or
acquiring an interest that would conflict with this Grant; (b) doing anything that creates an
appearance of impropriety with respect to the award or performance of the Grent; (c) attempting
to influence or appearing to influence any State employee by the direct or indirect offer of
anything of value; or (d) paying or agreeing to pay any person, other than employees and



consultants working for Grantee, any consideration contingent upon the award of the Grant.
Grantee must immediately notify the State of any violation or potential violation of these
standards. This Section applies to Grantee, any parent, affiliate, or subsidiary organization of
Grantee, and any subgrantee that performs Grant Activities in connection with this Grant.

3.5 Non-Discrimination

Under the Elliott-Larsen Civil Rights Act, 1976 PA 453, MCL 37.2101 to 37.2804, and
the Persons with Disabilities Civil Rights Act, 1976 PA 220, MCL 37.1 101, et seq., Grantee and
its subgrantees agree not to discriminate against an emplayee or applicant for employment with
respect to hire, tenure, terms, conditions, or privileges of employment, or a matter directly or
indirectly related to employment, because of race, color, religion, national origin, age, sex, height,
weight, marital status, partisan considerations, or a disability or genetic information that is
unrelated to the person’s ability to perform the duties of & particular job or position. Breach of
this covenant is a material breach of this Grant.

3.6 Unfair Labor Practices

Under MCL 423.324, the State may void any Grant with a Grantes or subgrantee who
appears on the Unfair Labor Practice register compiled under MCL 423.322.

3.7 Force Majeure

Neither party will be in breach of this Grant because of any failure arising from any
disaster or acts of god that are beyond their control and without their fault or negligence. Each
party will use commercially reasonable efforts to resume performance. Grantee will not be
relieved of a breach or delay caused by its subgrantees except where the Commission determines
that an unforeseeable condition prohibits timely compliance pursuant to MCL 780.993, Sec.
13(11), as amended effective 12/23/18.

4.0  Certification Regarding Debarment

The Grantee certifies, by signature to this Agrecment, that neither it nor its principals are
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this Agreement by any federal or State department or agency. If
the Grantee is unable to certify to any portion of this statement, the Grantee shall attach an
explanation to this Agreement.

4.1  IMegal Influence
The Grantee certifies, to the best of his or her knowledge and belief that:
A, No federal appropriated funds have been paid nor will be paid, by or on behalf of
the Grantee, to any person for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, an officer or employee of

Congress, or an employee of a member of Congress in connection with the
awarding of any federal contract, the making of any federal grant, the making of



any federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any federa)
contract, grant, loan or cooperative agreement.

B.  Ifany funds other than federal appropriated funds have been paid or will be paid
to any person for influencing or attempting to influence an officer or employee of
any agency, a member of Congress, an officer or employee of Congress, or an
employee of a member of Congress in connection with this grant, the Grantee
shall complete and submit Standard Form-LLL, “Disclosure Form to Report
Lobbying,” in accordance with its instructions.

C. The Grantee shall require that the language of this certification be included in the
award documents for all grants or subcontracts and that al] subrecipients shall
certify and disclose accordingly.

The State has relied upon this certification as a material representation. Submission of this
certification is a prerequisite for entering into this Agreement imposed by 31 USC § 1352. Any
person who fails to file the required certification shal] be subject to a civil penalty of not less
than $10,000 and not more than § 100,000 for each such failure,

The Grantee certifies, to the best of his or her knowledge and belief that no state funds have been
paid nor will be paid, by or on behalf of the Grantee, to any person for influencing or attempting
to influence an officer or employee of any State agency, 8 member of the Legislature, or an
employee of 2 member of the Lepislature in connection with the awarding of any state contract,
the making of any state grant, the meking of any state loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any siate
contract, grant, loan or cooperative agreement.

42  Governing Law

This Grant is governed, construed, and enforced in accordance with Michigan law,
excluding choice-of-law principles, and all claims relating to or arising out of this Grant are
govemned by Michigan law, excluding choice-of-law principles. Any dispute arising from this
Grant must be resolved as outlined in Sec. 15 of PA93 of 2013, as amended.

43  Compliance with Laws

Grantee must comply with all federal, state and local laws, rules and regulations.

4.4  Disclosure of Litigation, or Other Proceeding

Grantee must notify the State within 14 calendar days of receiving notice of any
litigation, investigation, arbitration, or other proceeding (collectively, “Proceeding”) involving a
public defender office or attorney employed by a public defender office funded by Grantee that
arises during the term of the Grant and involves: (a) a criminal Proceeding; (b) a civil Proceeding
involving: (1) a claim that might reasonably be expected to adversely affect Grantee's viability;
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or (2) a governmental or public entity’s claim or written allegation of fraud; or (e) a Proceeding
involving any license that an attomey practicing on behalf of a public defender office is required
to possess in order to perform under this Grant.

4.6  Assignment

Grantee may not assign this Grant to any other party without the prior approval of the
State. Upon notice to Grantee, the State, in its sole discretion, may assign in whole or in part, its
rights or responsibilities under this Grant to any other party. If the State determines that a
novation of the Grant to a third party is necessary, Grantee will agree to the novation, provide all
necessary documentation and signatures, and continue to perform, with the third party, its
obligations under the Grant.

4.7 Entire Grant and Modification

This Grant is the entire agreement and replaces all previous agreements between the
parties for the Grant Activities. This Grant may not be amended except by signed agreement
between the parties.

48  Grantee Relationship

Grantee assumes all rights, obligations and liabilities set forth in this Grant. Grantee, its
employees, and agents will not be considered employees of the State. No partnership or joint
venture relationship is created by virtue of this Grant, Grantee, and not the State, is responsible
for the payment of wages, benefits and taxes of Grantee’s employees and any subgrantees. Prior
performance does not modify Grantee’s status as an independent Grantee.

4.9  Dispute Resolution

The parties will endeavor to resolve any Grant dispute in accordance with section 15 of
Public Act 93 of 2013, s amended 12/23/18.  The dispute will be referred to the parties’
respective Grantors or Program Managers. Such referral must include a description of the issues
and all supporting documentation. The parties will continue performing while a dispute is being
resolved, unless the dispute precludes performance. A dispute involving payment does not
preclude performance.

5.0  Severability

If any part of this Grant is held invalid or unenforceable, by any court of compelent
Jurisdiction, that part will be deemed deleted from this Grant and the severed part will be
replaced by agreed upon language that achieves the same or similar objectives. The remaining
Grant will continue in full force and effect.
51  Waiver

Failure to enforce any provision of this Grant wilj not canstitute a waiver.
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52  Signatories

The signatories warrant that they are empowered to enter into this Agreement and agree
to be bound by it.

Y o et
LeAnn Droste, Director Date
Bureau of Finance and Administrative Services
Department of Licensing and Regulatory Affairs
Q1] 19
Date

Jack Kleinhardt, Chairman, Board of Commissioners Date
Clare County

Sharron Smith, Chairperson, Board of Commissioners Date
Gladwin County

GRANT NO. 2019-24
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ATTACHMENT A

COMPLIANCE PLAN NARRATIVE

nt Defense Deliv em before MID

Prior ta the MIDC Act taking effect in July 2013, the Clare/Gladwin County Indigent Defense
Attorneys were not required to seek additional training after passing the bar and being admitted to
practice law in Michigan. If attorneys were interestad in being placed on the list to represent indigent
defendants, they were required to submit an application for review by the Chief Judge. If the attorney
was in good standing in the State of Michigan and has an office within the district they were placed
on the list. Court appointed attorneys would be appointed by the Judge or Magistrate In order of 2
roster unless the Defendant had a current pending case in Clare/Gladwin County. In the instance of a
pending case, they would be appointed the same attorney as the pending case. In the event that a
Defendant requests an attomney an attorney would be appolnted if they are found financially eligible.
It would be the determination of the Judge or Magistrate whether a Defendant is considered indigent
by review of thelr income and expenses. If it was determined they were indigent an attorney would
be appolinted.

Attorneys were not required to be at first appearance. The Judge or Magistrate explained the
charge, the possible penalties, discussed the constitutional rights with each defendant and then
determined ball based on risk of flight or danger to the community by reviewing on the record
anything deemed appropriate to evaluate the iikellhood of danger or flight. in rare cases, the
prosecutor or a defense attorney would be prasent to argue ball.

Experts and Investigators were appointed at the request of a defense attorney who made a
motion to the Court. The defense attorney would have to explain the reason for an expert or an
Investigator and estimate the cost. The Judge will either approve or deny the request for the
investigator or expert and approve or deny the amount, based upon a finding of reasonableness,
Expert or investigator involces that had previously been approved by the court were submitted for
payment with Attorney fee statements or as otherwise orderad by the Court. Attorneys are currently
being pald a flat fee for each case assigned.

Jrgnsition if Funded

Generally, how does the system(s) intend to comply with the MIDC standards 1-4? Please
address whether you will continue with the model in place above, whether you have already made a
transition to a new delivery system, or whether you intend to transition to a new delivery system.

Clare and Gladwin Counties have not changed the process to which they deliver indigent
defense services. Althaugh, we do use the assigned counsel system and will transition our process
once the plan and costs have been approved.

The indigent defense delivery system for the Clere/Gladwin funding units will be to malintain a
typical assigned counse! system. There are six (6} attorneys serving as the primary counsel for the
Indigent adult eriminal cases for each county. The system alsa maintains a conflict list, which will be



the attorneys listed as primary counsel for the opposite county. None of the attorneys are salaried
employees of either funding unit. All attorneys will be pald per hour for time spent on an assigned
case. The counties will place four (4) vacant positions on each list to allow for additlonal attorneys
who may be interested in providing indigent defense services within Clare or Gladwin Counties.

Please identify the name and position held (e.g., county administrator, judge, defense
attamey, etc.} for each person involved in the compliance planning process for this delivery system.

Stakeholders

Karen Moore, Clare/Gladwin Court Administrator/Magistrate
Charles Hinman, Gladwin County Commissioner

Tracy L. Byard, Clare County Administrater

Aaron Miller, Gladwin County Prasecutor

Michelle Ambrozaitis, Clare County Prosecutor

Scott Moore, Defense Attorney

Steve Worpell, Gladwin County Maglstrate

Karyn E. Tomezyk, Defense Attorney

Annette Howe, Defense Attorney

Nick Mada), Circult and Probate Court Referree

Honarsble Joshua Farrell, 80% District Court

Honorable Roy Melnk, S5% Circult Court

Thomas Evans, Chief Assistant Prosecutor

Bryan Dunn, Jall Administrator

Karen Lipavsky, Chalr, Clare County Board of Commissioners
Jack Kieinhardt, Vice-Chalr, Clare County Board of Commissioners



Clare/Gladwin Indigent Defense Attorn

Clare County (Conflict List for Gladwin County)

Izak J, Post, P77832

Dwight Carpenter, P42780
Donald Todd Djederich, PS57429
Jeffrey J. Klaus, P53563

Austir R Roe, PS6342

Karyn E. Tomezyk, P76403
Vacant

Vacant

Vacant

Vacant

Gladwin County {(Conflict List for Clare County)

Scott Moore, P53609
Christopher R. Croker, P56913
Annette K. Howe, P67491
Rebecca Krelsher, P63993
Louis J, Willford, P22330
Daminic Grego, P71032
Vacant

Vacant

Vacant

Vacant



Standard 1 —Training and Education
Reguired Experience/Tralning

All attorneys cavered under this plan have more than two years' experience and do not
require additionat training. Although, as part of this plan, it will be the responsibility of the Indigent

Defense Administrator to provide the attorneys with training information if any of them are
Interested in additional training.

Continuing Education

All attomeys shall complete at [east twelve hours of continuing legal education annually. There
are 20 attorneys covered under this compliance plan, 10 for each county, which will require tralning.

The funding unit will ensure that the attorneys satisfy the twelve hours of cantinuing legal
education during the compliance plan year, which will be monitored by the county’s (ndigent Defense
Administrator. The courses taken to satisfy this requirement must be relevant to criminal defense.
Each member on the Clare/Gladwin County attorney list that accepts criminal court assignments wil)
participate in one of the two reglonal trainings each year presented by the Criminal Defense Attomeys
of Michigan (CDAM) or will participate in statewida CDAM trainings for a total of at least 12 hours
each year. Each attomey will be required to complete an evaluation for training. The evaluation forms
will be provided by the Clare/Gladwin County indigent Defense Administrator. The attorneys will have
access to the State Appelate Defender Office’s Criminal Dafense Resource Center online training
manuals. The attarneys will also have the opportunity to participate in online courses {weblnars)
offered by the National Association of Public Defense (NAPD).

Evaluations will be required for every training program. Attorneys will be told of the training
objectives befora the tralning, and be required to complete an evaluation at the conclusion of the
training. The evaluations will include components related to the overal] program and Instructars but

Passible courses Include:

1. amulti-day trial college offered by the criminal defense

attorneys of Michigan {CDAM) h;;gs:[[cdam,_vgllggmg,um[

$600 Double Room Accommodation

2, CDAM's "Ais for Attorney"” Program
https: m.wildapri 13

3. CDAM's Skills Tralning Course httgs;[@gm.wildagrggggm[
4. CDAM's Summer Tralning https://cdam.wilda pricot.ovg/

Non-CDAM Member - $75.00



Michigan offer twe reglonal trainings each yeor, and full
ottendance ot one of those conferences will satisfy the 12-hour
requirement pursuant to the Stondord.

https://cdam rco vent-2622778

Non-CDAM member - $3060.00

Room Cost - $99.00

Trav to n ] ; Clare -, 244 mil

=587.84_Gladwin -.36 X 258 = $92,
Dinner Cost: $19.00
7. COAM's statewide trainings will count towords the12-hour

requirament,

8. ICLE Weblnars such as: Alternatives to Incarceration;
Arraignment; Attorney/ClientRelation;
Case/Statutory/Other

Updates; Coflateral Consequences; Crimes; Defenses;
Discovery/investigation; Drunk Driving and Drunk Driving
Updates; Evidence; Expungement; Medical Marijuana Updates;
Mations; Pleas and Plea Agreements; Preliminary Examination;
Pretrial Conferences; Probation and Prabation Violatign Hearings;
Sentencings in Circult and District Court, and Trial practices. Up to
$250.00 per weblinar for non-ICLE members

9. Trainings provided by SADO's Criminal Defense ResourceCenter
will count towards the 12-hour requirement in Standard 1.

10. Tralnings provided by the State Bar of Michigan's Criminal Law
Section will count towards the 12-hour requirement in Standard
1.

11. The MIDC may conduct at least 12 hours and up to 24 hours of
training each year that will count towards the 12-hour
requirement in Standard 1.

Cost of registration/tuition {rate of no more than $25 per credit hour)

Training will be funded through compliance plans submitted by the local delivery
system or other mechanism that does not place a financial burden on assigned counsel.

Travel:

Travel will be provided at the amount of .36 per mile (see http://court.mi.govy).



Other Expenses such as meals will be provided at a reasonable rate. Weblnars:

Natlonal Association for Public Defense (an annual rate of520/per criminal defense
attorney for membership and access to programing.)

Michigan State Appellate Defender Office (an annual rate of
$50/per criminal defense attorney for membership and access to programing.)

Co: is

We are basing aur cost analysis off 10 attomeys attending this fall's CDAM conference at
Boyne Mountain.

Clare County - 10 attorneys X $300 for CDAM Fall seminar= $3,000, Clare - travel 36 a mile 294
{round trip from Harrison to Boyne Mountain) = 87.84 X (10 lawyers)= $870.34, meals 19.00 X 2
= 38 X 10=5380.00, Room Rate $99.00 X 10 = $990,00

Gladwin County - 10 attorneys X $300 for CDAM Fall seminar= $3,600, Clare - travel .36 a mile
258 (round trip from Harrlson to Boyne Mauntain)= $92.88 X {10 lawyers)= $928.80, meals 19.00
X2=38 X 10=$380.00, Raom Rate $99.00 X 10 = $890.00

For the Courts new flawyer program we will be sending our new lawyers with two years or less
experience to the CDAM trial college. Which is currently zero lawyers and at any given time could
be four (4) lawyers = $600 Trial College X 4 Lawyers = $2400/County

Clare County - Total cost for SADO/CDRC 10 attorneys X $50 = $500
Gladwin County - Total cost for SADO/CDRC 10 attorneys X 550 = $500

Clare County - Total cost for education programs 55,240.84 + (new lawyer program $200 to set
up) +$2400.00 + SADO/CDRC at $500 = approximately $8,130.84

Gladwin County - Total cost for education programs $5,298,80 + (new lawyer program $200 to
set up) + $2400.00 + SADO/CDRC at $500 = approximately 8,398 80

Standard 2 - Initial Interview

In Clare and Gladwin County, attorneys will be required to meet with their appointed
client within three business days after the appointment of counsel. The Court will verify the
defendant’s telephone number and address so that the attorney can contact their client within
the allotted time. An appointment is requested at the time of the arralgnment by either the
arralgnment attorney or the defendant. Appointments are made based on the Caurts finding of
indigency and attorneys are appointed in a rotating schedule unless the Defendant has a pending

case in Clare/Gladwin County In which case the Defendant Is appointed the same attorney as
he/she eurrently has.



The Defense attomey is required ta be present at the Initial interview and on a continuing
basis to evaluate thelr client's competency and progress in the case, Confidential space Is made
avallable In the Clare/Gladwin County Building and Jall for attorneys to meet with their clients.

The Court creates a packet of relevant documents such as charging documents,
recommendations, reports concerning pretrial release, and discovery material obtained by the
prosecutor’s office that follows each Defendant through their court process. These packets are
created at the time of arraignment and are Eiven first to the arralgnment attomey and then to
any appointed or retained attorney as soon as appolntment is made or an attorney's appearance
is filed.

(n the Clare/Gladwin County Courts an arraignment attorney will meet with defendants
before arralgnment. The arralgnment attorney wili obtain information about pretrial release
such as significant medical Issues, education, waork history, financlal resources, marital status,
dependents, ather family and community tles, housing, criminal history, any ongaing cases,
parole or probation status, and citizenship or immigration status. At the time of the initial
interview by the appointed attarney, the attorney puts all notes and information they have
gathered from the Defendant into the packet, the attorney will have reviewed all of that
Information and be well informed about the client. This will allow the appointed attorney more
time to discuss pertinent information and to develop a strategy earlier on in the process.

Attorneys are currently compensated at the rate $300 - $700 per case for representation.
Attorneys are also paid additionally for trials and specific hearings, With this change attorneys
will be pald at an hourly rate of$65/ hour for arraignments and $90/haur for all others. Bills will
be submitted to the Court within a week once arraignments are finished. The Indigent Defense
Administrator will review the statements for reasonableness of fees and will either approve the
bift and the caunty treasurer makes payments or determines that fees were not reasonable and
adjusts the bill,

Each defense attorney Is required to take appropriate action to Inform the Court of
language barrlers or other communications differences. Such steps will include seeking the
appointment of an interpreter to assist with every step of the criminal process, Including pretrial
preparation, interviews, Investigation, and In-court proceedings.

Confidential space will be provided for attarney-client Interviews at the Ciare and Gladwin
County Jalls. Attorneys may not be able to meet with thelr clients immediately If their clients are
still incarcerated because of Jail staffing levels. It will be helpful to have additional staff
{Clare/Gladwin County)in order to allow for more Immedlate access to clients. it Is also important
to have one new full time Corrections Officer for Gladwin County and ope part time Corrections



Officer far Clare County to help during arraignments and attorney visits. Currently, the Court must
stop In-custody attarney visitation so that the jail may give in-custody individuals mesls, This
causes the docket to be needlessly defayed which then causes defendants to wait longer and
attorneys to spend more time unnecessarily In the Court. With the meeting requirements and
the additional space for attorneys to meet with clients the additional staff will be responsible for
transport of Inmates from thelr cell to the client rooms, manitoring those rooms while occupied
as well as transport to and from the courthouse along with attending arraignments, A portable
polycom will also be needed for the Clare and Gladwin County jalls. There is one polycom in each
Jall that Is stationed In one of the attorney rooms. We are suggesting a portable polycom to be
used by Inmates to converse with their attorneys when the other polycom is In use during
arrzignments.

Attorney client rooms will be provided at the Clare and Gladwin County courthouses. There
are two reoms located on the main floor of the Clare County courthouse and one on the 1% and 3
floor of the Gladwin County courthouse, Those rooms are equipped with atable and chairs. Attorney
client roams within the courthouses in both counties wiil need to have video cameras instalied.

Cost Analysls

The average attorney fees for Clare County District Court for 2010, 2011, and 2012 is
$108,837.68. The average attorney fee revenue for Glare County District Court 2010, 2011, and
201215 $129,253.49, The average attorney fees for Clare County Circuit Court for 20140, 2011,
and 2012 is $175,932.33. The average pald by the County for 2010, 2011, and 2012 ts
$108,837.68 + $175,932.23 - $129,253.49 = $155,516.42.

The average attorney fees for Gladwin County District Court for 2010, 2011, and 2012 is
$65,009.33, The average attorney fee revenue for Gladwin County District Court 2010, 2011, and
201215%$77,729.01. The avarage attorney fees for Gladwin County Circuit Court for 2010, 2011,
and 2012 is $128,722.84. The average fee revenue for Gladwin County Clrcuilt Court 2010, 2011
and 2012 is $40,085.26 The average pald by the County for 2010, 2011, and 2012 is $193,732.17
-$117,814.27 = $75,917.90.

However, the Clare/Gladwin County Court Is suggesting an increase In the amount pald for
court appointed attorney from $500/case to $65/hour for arraignments and $90/hour beyond the
arraignments. It would stand to reason that defendants would stlll pay what they were paying In
previous years, so the fees would increase but the revenue would stay the same.

With the Incresse in costs for Clare County District Court it would be an increase of
472.14% of $108,837.68 = $296,187.32 + $108,837.68 = $405,025.00 - $129,253.49 =



$275,771.51.

With the increase in costs for Gladwin County District Court It would be an Increase of
430.85% of $65,009.33 = $280,090.67, $280,090.67 + $65,009.33 = $345,100.00 - $72,729,01 =
$267,370.99.

With the increase in costs for Clare County Circuit Court it would be a 164.23% of
$175,932.23 = $288,537.67, $288,937.67 + $175,932.33 = $464,870

With the Increase in costs for Gladwin County Circult Court it would he an increase of
174.75% of $128,722.84 = $224,944.78, $224,944.78 + $128,722.84 = $353,667.62 - $41,085.26
= $312,582.36.

The total for court appointed attorney fees, calculated from 2016 figures, for both
Clare County courts with the Increase of court appointed attorney fees after Defendants
contribution to payment would be $275,771.51 + $464,870 = $740,641.51

The total for court appointed attorney fees, calculated from 2016 figures, for bath
Gladwin County courts with the increase of court appointed attorney fees after Defendants
contribution to payment would be $267,370.99 + $312,582.36 = §579,953.35

A part-time Corrections OFficer for Clare County at reguiar wages would be $14,404. The
Jali Is suggesting an additional Corrections Officer for the jall at a cost of $15,900.17.

A full-time Corractions Officer for Gladwin County at regular wages would be $29,328. The
Jaitis suggesting an additional Corrections Officer for the Jail at a cost of $29,328 plus benefits for

3 total of $51,607.63.

Additional corrections staff is important to the Implementation of MIDC standards 2, 3, and
4. Under standard 2, attorneys are required to maet with their appointed client within three business
days of their appointment. Most attamneys on the court appointed list have full schedules that include
both appolnted and retalned clients. At current staffing levels, attorneys are sometimes forced to wait
to see Incarcerated defendants, This is because there are not enough officers to insure the safety of
the attorneys, while the officers also handle all of theirnormal job duties. This is especially true during
meal times, durlng inmate transfers to court, when more than one attorney [s trying to meet with a
client, and when the Polycom system is in use. With the added time requirement deadline under
standard 2, more staff Is neaded to insure that attorneys will have quick access to their clients. If
attomeys are nat able to meet with their clients in a reascnable time, it will be difficult for them to
comply with this standard, and to meet all of their other existing obligations.
Under MIDC standard 3, appolinted defense attorneys may raquest an investigatar or expert when it
Is reasonably necessary for tha case. Once standard 3 goes into effact, attorneys will be rmore aware
of the availability and necessity of experts and Investigators. The increased use of these resources will



likely fead to additional inmate visltation from attorneys, investigators, and experts, It is foresesable
that more investigators and experts will need to meet with Incarcerated defendants. Further,
attorneys may have additlonal meetings with clients, after receiving reports and information from the
investigators. This added client visitation will require more corvections staff,

Under MIDC standard 4, Indigent defendants will be entitled to counsel at their first
appearance in court. Currently, the vast majority of defendants are not represented at their initia!
appearance. If the attorney appolnted to represent the client at the first appearance needs to meet
with an incarcerated inmate prior to their first court date, that meeting will likely take place at the jall.
This process will patentially add over a thousand attorney client visits that never occurred In prior
years. Furthermare, the jall has never had to staff for this amount of visits, and are not equipped to
handle the Increase without additional employees,

The approximate cost of a new Poly Com unit for the Clare County Jail would be $3,820.00
Including installation.

Both the Clare and Gladwin County Courts are requasting the installation of videa cameras for
the attomey/client interview rooms at a cost of $3,264.67/ county for a total cost of $3,264.67

The Indigent Defense Administrator will be responsible for oversight of the complete program
with the exception of the budgeting. They will be responsible for ensuring that all attomeys have met
the training requirements, Is meeting the allotted amount of hours with their clients, Clare and
Gladwin County will share a contracted Indigent Defense Administrator at a cost of $15,000/County.

Total would be $30,000/year.

Standard 3 - Experts and Investigators
Current or Existing Proc

Appointed defense attorneys may request an investigator or expert when itis reasonably
necessary for case. The request Is made by motion. The defense attorney explains why an
expert or investigator Is reasonably necessary and also the estimated cost. The Judge will elther
approve ar deny the request for investigator or expert and also approve or deny the amount,
based on a finding of reasonableness. Experts or Investigators that had previously been
approved by the court are submitted for rayment with attorney fee statements. Therefore,
there is no way of tracking the amount of Investigatars or experts fees that were paid for.

Changes and Enhancements
An Independent Review Process will be established for the request of experts or

Investigators. The declsion will be remaved to allow experts and investigators from the Court and
place into the hands of the Indigent Defense Administrator.



Employ licensed Investigators as needed to comply with Standard 3 or contract with
investigators or expert witnesses identifled as necessary to assist with the defense of an indigent
client. Require a line item expense for thispurpose.

Defense Counsel Is In need of an Investigator in not only complex cases, but also can be
used in any case when necessary. Investigators wauld be hefpful In order to go to the scene of
the alleged erime to get a better view of the scene and be able to inform and assist the attorney
as to the layout of the crime scene. Further, any and all witnesses that would be called by the
Prasecution would be interviewed by the Investigator, and If the witness were to change thelr
testimony, the investigator could be used as a rebuttal witness, Investigators are also helpful to
the defense in obtaining statements from defense witnesses, and can summarize potential
witnesses' testimony, which would assist the defense in trlal preparation, and assist defense
counsel in developing questions for cross-examination, and direct examination.

Hire an investigator for average of $40 to $60 an hour to help defense attorneys
with interviewing witnesses and assist with cases in general.

Lost Analysis

Based on the fact that experts and investigators have not been tracked, we would
estimate that a cast for expert witnesses at $4,500.00 per year for District Court and Circult
Court and a cost of $5,500.00 for private Investigators for District and Circuit Court in each
county, Thetotal costfor witnesses, expertsandinvsﬁgatorswnu!dbesﬁmtedat:"mmnmwcoumy.

Standard 4 - Counsel at First Appearance and other Critical Stages

Arralgnments in Clare County are conducted on Tuesday mornings each week and Gladwin
Caunty arralgnments are held Wednesday and Thursday mornings, or as needed on a dally basis. The
court will have counse! available in person in the courthouse to handle arralgnments for one {four-
hour) session each week, or as needed, on an hourly basis, for a total maximum of 6 hours per week

per county. Each county will appaint an attorney that will be responsible for appointing counsel fram
a rotating attorney list,

Cost Analysis

The Courts will need approximately $88 a e Co nd $72 ar Gl

County per year in attorney fees for attorneys appearing at arraignments. The Court also will
rieed Incidental clerk time and supplies. An IPad will also be needed for the Indigent Defense
Adrinistrator at approximately $625



Indigent Defense System Budget
Grant Year October 1, 2018 - September 2019

Funding Unit Name (s)

Persanne}
TBD Clare County

TBD Gladwin County

admtnistrative assistant

Calegary Summary

Fringe Benafits
employer FICA
Med'care
unemployment
workers compensat on
PT Admin Fringe
employer £:.CA
Medicare

retirement

hospital Insurance
dental lnsurance
vislon Insurance
unethployment
workers compensation
{He surance
Category Summary

Contractual

Clare-Bladwin Counties
Pasition
PT carrecilons oficer
FT courections officer
Percentage
6.20%
145%
1.30%
1.50%
5.20%
145%
800%
L3o%
4.00%
25 20%

Calculation
haurs and rate
$13 85X 1040 hes

515 34 X 2080 hrs

$19.37x 208 hrs

‘Fotal
14,404 00

31,507.20

4,029.00

$0,340.20

Amount
1,203.05
28136
182.25
216505
1,353.54
1,978.25
46265
1.551.58
16,221.05
665.00
168.00
41479
1,276.29
6120
27,092.07

State Grant
14,404.00

28,902 74

4,029 00

47,335.74

State Grant
1,203.05
28136
187.25
U606
1,353.54
1,978.25
425.26
1,41955
15,356 00
665.00
168.00
33100
1,025,28
6120
25,680.81

Local Share

Local Share

Other
Funding
Sources

3,004.45

3.004.48 0.00

Other
Funding
Sources

3739
13302
917.05

83.79
241.00

141235 0.00

':.‘l‘f]' 1

H
=

amias wq o=

il

(-

Totat
14,404.00

3190720

4,029.00

50,340.20

Total
893.05
20886
187.25
21606

2,24359
42526
2.419.56
15,358.00
665.00
163.00
331.00
1,035.28
61.20
27,053.66



Contracts for Attarneys Services Provided
Ind:gent Defense Administrator admin
|annoined attormays |represemation
Category Summary

Contracts for Experts and

Investigators Services Provided
investigators misc services

expert witnesses mise sendees
Category Summary

Contraets for Construction

Projacts Services Provided
Cross Timbers Construction jall conf tm Clare
eectric work instali speakers

ASC Securlty Systems install cameras
Veterans Alarm Inc inttall cameras
Categary Summary

Contracts Other Services Provided

Calculation
4100 hr
14673.27 hr x 90

Calculastion
T5Mex 120
MIDC rates

Calculation

Calculation

Total
80,000.00
141042142

1450.421.42

Tota!
9,000.00
11,000.00

20.000.00

Total
23,850.00
25800
3,264 67
2,788.50

30,161.57

Total

State Grant Local Share
£0,000.00
1,225,576.47 1B4,844.9G
1,305,576.47 184,844.96

StateGrant  Llocal Share
9,000.00
11,000.00
20,000.00 000

State Grant Local Share
23,850 00
258.00
3,264 67
2.788.90

Q.00 30,160L.57

State Grant Local Share

Other
funding
Sources

Other
Funding
Sources

o0.00

Qther
Funding
Sources

0.00

Other
Funding
Saurces

Total
30,000.00
1.481,794.85

1,450,421.43

Total
9,000.00
11.000.00

20,000.00

Total
13,350.00
15000
3264 67
2.78890

30,161.57

Total



Category Summary

Equipmeant

tpad

Jal polycam - Gaep
vides camerps - Clare
sound mashing speaker
video comeras - Gladwin
aulo doer bottom sweep
Category Summary

Tralning/Travel
NAPD membership
CDAM conference attendance

Trla) eollege
SADO/CDAC
Categary Surmmary

Supplles/Services

Category Surmmary

Budpel Total

Vendor

Vendor
HAPD
CDAM
tegistration
hotel
mpalg
mileage

CoAM
SAQD

Vendor

Calculation

=102.52

4x40

Calculation
20520

30020
202992
19a2x20
36x244x20

60018
50020

Calculatlon

0.00

Totat

625 00
382299
3,264 67
205.04
2,788.50
160,00
10,936.60

Total
400.00

6,000.00
3,960.00

760.00
2,880.56
4,800.00

1,000.00
1980056

Total

0.00

1,648,753.42

0.0n

State Grant

0.0

State Grant
40000

6,000.00
3,960.00

760.00
1,806.08
4,800.00

1,000.00
18,726.08

State Grant

0.00

1,417,312.10

0.00

Local Share

625,00
3,692.99
3,264.57
205.04

1,788 50

160.00
10,536.60

Local Share

107228

1,074.48

Local Share

231,433.37

Other
Funding
Sources

0.00

Other
Funding
Saurces

Other
Funding
Sources

0.00

a.00

Total

625.00
2,892.99
3,264.67
205.04
2.788.90
160.00
10,936.60

Total
400,00

6.000.00
3,960.00

760,00
2,B80.56
4,800.00

1,000.00
19,500.55

Total

a.no

1,648,751.42
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DEPARTMENT OF TECHNOLOGY, MANAGEMENT & BUDGET

VEHICLE AND TRAVEL SERVICES (VTS)
SCHEDULE OF TRAVEL RATES FOR CLASSIFIED AND UNCLASSIFIED

EMPLOYEES
Effective January 1, 2019
MICHIGAN SELECT CITIES *
Individual Group Meeting pre-arranged and approved
Lodging** $85.00 $85.00
Breakfast 510.25 $13.25
Lunch $10.25 $13.25
Dinner 524.25 $27.25
MICHIGAN IN-STATE ALL OTHER
Individual Group Meeting pre-arranged and approved
l.odging** $85.00 $65.00
Breakfast 5850 $11.50
Lunch $8.50 $11.50
Binner $15.00 $22.00
Per Diem $87.00
Lodging $51.00
Breakfast $8.50
Lunch $8.50
Dinner $19.00
QUT-OF- SEL -
individual Group Mesting pre-arranged and approved
Lodging** Conlact Conlin Travel Contact Conlin Travel
Breakfast $13.00 $16.00
Lunch $13.00 5$16.00
Dinner $25.25 $28.25
QUT-OF STATE AL OTHER
Individual Group Meeting pre-arranged and approved
Lodging** Contaci Conlin Travel Cantact Conlin Travet
Breakfast $10.25 ${3.25
Lunch $10.25 §13.26
Dinner $23.50 $26.50
Per Diem $97.00
Lodging $51.00
Breakfast $10.25
Lunch $10.25
Dinner $23.50
Incidental Costs (per overnight stay) $5.00
Mileage Rates
Premium Rate $0.580 per mile
Standard Rate 50.340 per mile

“See Select High Cost Cily Listing

**Ladging available at Stale Rate, or call Canlin Travel at 877-654-2179 or www.somlravel.com




DEPARTMENT OF TECHNOLOGY, MANAGEMENT & BUDGET
VEHICLE AND TRAVEL SERVICES (VTS)
SELECT HIGH COST CITY LIST
TRAVEL RATE REIMBURSEMENT FOR CLASSIFIED and UNCLASSIFIED EMPLOYEES EFFECTIVE
January 1, 2019

Michigan Select Cities / Counties
Cities Connties
Ann Arbor, Auburn Hills, Detroit, Grand Rapids, | Grand Traverse
Holland, Leland, Mackinac Island, Petoskey, Ogkland
Pontiac, South Haven, Traverse City Wayne
Out of State Select Cities / Counties
State City / County State City / County
Arizona Phaoenix, Sconsdale, Sedona Maryland  Baltimore City, Ocean City (Counties of
Montgomery & Prince Georges)
California Los Angeles (Counties Los Anpeles,
Omange, Mendocine & Ventura) Massachusens-Boston (Suffolk County), Burlington
Edwards AFB, Arcata, Cambridge, Woodbum Martha's
McKinfeyville, Mammoth Eakes, Vineyard
Mill Vslley, San Rafac, Novalo,
Montercy, Palm Springs, San Diego, | Minnesota Duluth, Minneapalis/St. Paul {Hennepin
San Francisco, Santa Barbara, Santa and Ramsey Counties)
Monica, South Lake Tahae,
Truckee, Yosemite National Park Neveda Las Vegos
Colorado Aspen, Breckenridpe, Grand Lake, New Mexico Santa Fe
Sitverthome, Steamboat Springs,
Telluride, Vail New York  Lake Placid, Manhattan {boroughs of
. ) Manhatian, Brooklyn, Bronx, Queens
Connecticut Bridgeport, Danbury and Staten Istand), Melville, New
Rochelle, Riverhead, {(Suffolk County),
2] Washington DC, Alexandsia, Falls Ronkonkoma, Tarrytown, White Plaines
Church, Fairfax {Counties of
Aslington & Feirfax in Virginiz) Ohio Cincinaali
(Counties of Montgomery & Prince
George's in Maryland) Pennsylvania (Bucks County) Pittsburgh
Florida Boca Raton, Delray Beach, Fort Rhode Island Bristol, Jamestown, Middletown,
Lauderdale, Jupiter, Key West Newport (Newport County), Providence
Georgia Brunswick, Jekyll Island Texas Austin, Dallas, Houston, LB Johnson
Space Center
Tdaho Ketchum, Sun Valley
Utah Pack City (Summit County)
THinois Chicago (Cook & Lake Counlies)
Yermont Manchester, Montpelier, Stowe
Kentucky Kenton (Lamoile County)
Lovuisiana New Orleans Virginia Alexandria, Falls Church, Fairfex
Maine Bar Harbor, Kennebunk, Kitiery, Washington  Port Anpeies, Port Townsend, Seattle

Rockport, Sanford

Wyoming  Jackson, Pinedale




