
 Meeting Minutes for Clare County LEPC/LPT Board 

 
  

Date/Time of Meeting: January 28th, 2020 09:00hrs.   

Location of Meeting: CCTC Meeting Room 
 
Members Present: Jerry Becker/CCEMHSD, Chris Damvelt/HFD, Lt. Don VanBonn/CCSD, Brett 
Hanson/MMR, Marlana Terrain/CC911, Tom Pirnstill/CCTC, Kevin Tubbs/GTFD, Richard Gott/GTFD, 
Melissa Deroche/CMDHD, James Chapman/CFD, Josh Lator/MSP, Toni Prabucki/MDHHS, Dave 
Williams/STFD, Carl Schafer/STFD.   

 
Guests: Gordon Mason 
 
Approve Agenda: 1s t  Pirnsti l l  2n d Lator 

 
Review and Approval of Minutes: 1st.Damvelt 2nd Deroche. 
Changes Noted: None 
 
Public Comment: None 
 
Introductions: 
 
Old Business Items: None 
 
 
 
 

 NEW BUSINESS: 
Agenda Item #1: Region 6 HSGP Local Allocation 
Discussion: FY19 $21,815.00. Becker advised that HS money was cut nationwide appx. 10% for 
FY19, However he was advised that a $5Mil. Increase is skated for next year. Becker advised the 
group that current local projects include; Dive Team Equipment/Training, And 800MHZ radios for Law 
Enforcement. These projects are moving forward and we should be placing orders shortly. FY18 AAF 
for 800MHZ radios which include a handheld radio for each fire department, and the remaining radios 
to law Enforcement will be submitted back to back with the FY17 radio order.  
Action: FY17 $24,638.00, FY18 $24,160, FY19 $21,815.00. 

 
Agenda Item #2: 2020 HMP Hazard Mitigation Grant Application/Plan update due 
August 2021 
Discussion: Becker reported to the group that he and the CEO/BOC Chair had signed the grant 
application intent letter recently. Grant is for $40,000.00 with an In-Kind match of appx. $17,000.00. 
The In-Kind Match is countered by participation I.E. Travel expenses etc. by participating agencies. 
Action: Becker is working with Bil l  Ernat at EMCOG to develop the new plan. Ernat 
did the last plan and is famil iar with our plan. Becker wil l  be going out to MTA future 
meetings etc. to solicit help with the plan. 

 
Agenda Item #3: DHS CIKR Assessment Requirements. 
Discussion: Becke r  i n fo rmed  the  g roup  as  to  the  DHS CIKR Assessmen t  too l  
t ha t  he  recen t l y  was  t ra ined  on  i n  I sabe l l a  Coun ty .  C IKR assessmen ts  w i l l  be  
used  to  ca ta log  l oca l  C r i t i ca l  I n f ras t ruc tu re  fo r  i den t i f y i ng  where  Home land  
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Secur i t y  g ran t  do l l a rs  w i l l  be  d i s t r i bu ted .  Th i s  p rocess  has  s i x  i den t i f i ed  C IKR 
ca tegor ies  fo r  each  annua l  submiss ion ,  t he  f i r s t  due  i n  June  th i s  yea r .  Becke r  
ou t l i ned  wha t  C IKR s i t es  may  be  i nvo l ved  such  as  Schoo ls ,  Power  Genera t i on ,  
and  Wate r /Sewer  P lan ts .  The  l oca l  C IKR da ta  w i l l  be  aggrega ted  to  the  
Reg iona l  C IKR assessmen t  and  then  fo rwarded  to  DHS.  
Action: CIKR assessments have begun and wil l  continue through CCEMHSD at a local 
level 

 
Agenda Item #4: Cyber/Active Threats Report  
Discussion: Becker described examples of Phishing attempts that are taking place daily in all of our 
agencies. We need to educate our employees about malicious emails, and not to open anything that 
they don’t recognize or trust. Becker explained to the group that 211 West Michigan rolled out their 
cyber security program a t  t he  HSPB Mee t ing  recen t l y .  Th i s  p rog ram was  deve loped  
to  he lp  take  the  ca l l  l oad  o f f  t he  l oca l  po l i ce  depar tmen ts  and  Loca l  911  
cen te rs .  These  a re  ca l l s  o f  t he  non-c r im ina l  comp la in t  cybe r  and  phone  f raud  
ac t i v i t y .  There  i s  a  re la ted  t ra in ing  p iece  to  th i s  t ha t  w i l l  be  made  ava i l ab le  to  
911  cen te rs  i n  the  fu tu re .  
Malware threats were discussed and the dangers of social media phishing. The dangers of video 
downloading from media sites, and provide an easy portal into your systems. Lt. Lator added to the 
discussion in regards to apps such as Tick Toc that have opened up government computer systems 
to attacks recently. Agencies such as the US Air Force and local law enforcement agencies have 
been compromised. BYOD (Bring your own device) are also threats causing issues and are being 
screened out in many agencies. Local business and industry have been attacked recently and some 
examples were given. Ransomware remains a major threat, and causes serious damage to systems. 
Others in the group shared some of the security measures that are being implemented at their 
respective agencies. CMDH Deroche explained the phone scams targeting groups especially seniors 
are prevalent. The spoofing of phone numbers has made this even more dangerous. Lt. Lator outlined 
the use of a specific email account that can be incorporated within an email system. IT sets up 
“Abuse at whatever” email drop box style account. Staff can then be educated to not open but forward 
these potentially malicious emails to the drop box. These emails can then be analyzed by IT to look 
for trends and patterns, and actions to be taken. 
Action: Training and education remains our best tool to help f ight these attacks, 
Technology wil l  not f ight this alone. 

 
Agenda Item #5: LEPC/LPT By-Laws Amended Draft Review 
Discussion: Becke r  exp la ined  tha t  we  had  no t  add ressed  the  By-Laws  recen t l y  
and  they  need  upda t i ng .  Becker  made  some changes  p r i o r  t o  th i s  mee t ing ,  and  
he  had  fo rward  those  changes  h igh l i gh ted  i n  a  d ra f t  document  to  the  
LEPC/LPT Board .  Ques t i ons  were  posed  as  to  the  de f i n i t i on  o f  t he  LEPC 
(Loca l  Emergency  p lann ing  Commiss ion )  and  LPT (Loca l  p lann ing  Team)  by  
members  o f  t he  board .  Becke r  exp la ined  tha t  t he re  a re  two  d i f f e ren t  g roups ,  
The  LEPC and  the  LPT.  In  some ju r i sd i c t i ons  such  as  ou r  coun ty  we  have  
comb ined  bo th  g roups  to  be  more  e f f i c i en t .  The  LEPC i s  t he  p lann ing  body  
tha t  ove rsees  l oca l  p lann ing  and  hazard  i den t i f i ca t i on  to  name some o f  t he  
tasks .  The  LPT Loca l  p lann ing  Team i s  t he  ac tua l  vo t i ng  govern ing  body  tha t  
dec ides  on  such  mat te rs  as ;  l oca l  g ran t  do l l a r  d i s t r i bu t i on  and  p ro jec t  
i den t i f i ca t i on .  Becker  adv i sed  the  g roup  to  a l so  re fe r  t o  the  By -Laws  document  
fo r  f u r the r  c la r i f i ca t i on .   
Action: Please review the changes highlighted in the draft document and report back to Becker prior 
to the next meeting.   
 
Agenda Item #6: Selection of new Vice-Chair of LEPC/LPT 
Discussion: Lt. Wil l iams/CCSD was the Vice-Chair but had left and taken a posit ion in 
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Osceola County .  
Action:  Nominations were requested, Marlana Terrian was nominated by CCTC Tom 
Pirnsti l l  and she accepted. A unanimous voice vote was taken, and Terrian was 
approved to the Clare County LEPC/LPT Vice-Chair posit ion. Term runs from January 
2020 through January 2022, Motion attached. 
 
Roundtable Discussion: Becker advised the group that any correspondence he 
receives between meetings is forwarded. Becker advised that he has met with some 
of the industry representatives. Becker and other public safety agencies have 
provided training for Cyber and Active Threats. Becker briefed the group as to recent 
communications with Advance Battery in Clare and Lear Corporation. Advanced 
Battery had nothing new to report. Lear Corporation advised that they have 
exhausted their search at this t ime for a new EHS coordinator, and they would be 
potential ly looking to an outside firm to provide those services moving forward. 
CCTC Tom Pirnsti l l  explained the new bus purchases taking place to replace older 
busses. Pirnsti l l  explained the new mil lage request on the upcoming ballot for CCTC. 
M. Deroche informed the group as to the Flu vaccine availabil i ty at the local health 
departments. She also reminded the group as the Flu Virus continues to be a main 
concern this t ime of year. Deroche explained the current Coronavirus precautions 
and actions being taken. Addit ional travel concerns to and from China were outl ined. 
Chief Damvelt added that HFD was working on plans to purchase a new fire tanker, 
and ISO rating process. 
Chief Tubbs informed the group as to the new Michigan Eagles Rec Center Lodge is 
up and running in Lake. Garfield Winter Festival is taking place February 22nd and he 
provided brochures. 
Chief Chapman advised the group that the Clare City Manager and DPW Director 
were both retir ing soon. Chief Chapman said more development along the North 
Clare business 27 corridor is taking place. Two Clare f irefighters are taking training 
in Isabella County, and two more recruits were recently added to their roster. 
Chief Chapman outl ined the recent gas leak in downtown Clare, and working with 
DTE during the repair process. 
Lt. VanBonn spoke about the two new deputies being trained and moving forward. 
MMR B. Hanson explained the new installation of the new Power Cots in most MMR 
ambulances. This should make it  safer for both patients and crews, and reduce l i f t ing 
related injuries.  
MSP J. Lator reported on new cubs, and FTO training. A new recruit school started 
on January 26th. Lator reminded the fire departments that i f  you need a f ire 
investigator please call MSP operations. He reminded the fire group that Arson Dogs 
are available upon request. 
Air assets, EST teams etc. are available through MSP, and please run those requests 
through him. This process works better than going directly to operations. This wil l  
help prevent duplication of services and resources.  
Marlana Terrian CC911 advised that she has two new dispatchers in training and she 
has been fi l l ing, and continues unti l  they are back up to ful l  staff ing. A recent 911 
outage was briefly discussed from last month and would be further discussed in 
upcoming 911 meeting. 
 
  
 
 
Public Comment: None 

 
Announcements: E O P  A c t i o n  I t e m  f o r  A p r i l  2 1 s t ,  2 0 2 0  m e e t i n g  i s  E O C  
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O p e r a t i o n s / A c t i v a t i o n  t e s t .  
 
Future Agenda Items: Exercise planning discussion for 2020 County Exercise. 
 
Adjourn: 10:15Hrs. 

 
Next Meeting: Apr i l  21s t ,  2020 CCTC 09:00hrs. 

 
Minutes Prepared By: J. Becker CCEMHSD 


