
 

Meeting Minutes for 
Clare County LEPC/LPT 

 
  

Date/Time of Meeting: October 25th, 2016   

Location of Meeting: CCTC/Clare County Transit Boardroom 

 
Members Present: Brett Hansen/MMR, Marlana Terrian/CC911, Time Tanner/CCEMD Races rep., 
Chris Damvelt/HCFD, Kevin Tubbs/GTFD, Dave Saad/CPD, Teresa Lane/CCEMD CCSD, Ed 
Williams/CCSD, Gordon Mason/Citizen Rep., Dwayne Miedzianowski/CCSD, Larry Schloegl/MSP, 
Mary Jo Beal/MMMCC/MCA, Dave Sunday/CCRC, Tracey Beadle/City of Harrison, Tom 
Pirnstill/CCTC, Nick Oster/CCSD, Loren Curtis/MDEQ, Cindy havens/ARC, Jim Chapman/CFD, 
Nadum Jwad/Lear Corp.  
 

  Public Comment: None 
Guests: Mike Conway Hamil ton Township. 

 
Review and Approval of Minutes: 1st.Pirnstill 2ndSunday. 
Changes Noted: None 
 
Old Business Items: Hazard Mitigation Plan/Resolutions Process update. Becker gave a recap of the 
HMP plan and the remaining townships that are in the process of submitting their resolutions. Plan 
has been approved by FEMA and Clare County and approved townships for grant eligibility. Thank 
you again to the group for their help and support. 

 
Agenda Item #1: RAVE/Smart 911 EOC Callout Test of system. 

Discussion: An  ove rv iew o f  t he  sys tem and  M.  te r ra i n /911  gave  a  b r ie f  on  i t s  
ope ra t i ons  and  f ea tu res ,  Becker  had  911  conduc t  a  ca l l ou t  tes t  f o r  EOC 
g roup /Success fu l .  Becker  ou t l i ned  b r i e f l y  t he  pas t  weeks /weekend  DDOS 
a t tacks  on  ne two rks .  

Action: Agencies spreading the word for RAVE/Smart 911 sign up.  

 
Agenda Item #2: 2016/2017 HSGP Local Project Review Updates.  

Discussion: Becker  
Action: In-Process 

 
Agenda Item #3: 2017 Clare County Exercise. 
Discussion: Becke r  i n fo rmed  g roup  o f  W i ld f i r e  Zone  4  Exe rc i se  tab le top  fo r  
summer  2017  p lans .  

Action: Begin exercise group development and reached out to agencies to be a part 
of  the Exercise Design team. Becker wil l  be building that group l ist and notifying. 
Should take a few meetings to get rol l ing. This is a buildup process moving towar d 



 

the ful l  scale Zone 4 in 2019.  

 
Agenda Item #4: CIP/THIRA DHS Updates. 

Discussion: Becke r  ou t l i ned  Th rea t  assessmen ts  and  C r i t i ca l  I n f ras t ruc tu re  
p rocesses  and  the  loca l  p rocess  o f  t h rea t  assessmen ts .  Becke r  has  been  to  
TH IRA  schoo l  and  w i l l  be  i nvo l ved  i n  th i s  p rocess .  Becke r  i s  now app roved  fo r  
IP  web  Po r ta l  access  f o r  C IKR  assessmen ts .  

Action: Ongoing/Updates. 

 
Agenda Item #5: WEBEOC/MICIMS Class December 16 th, 2016. 

Discussion: Becke r  w i l l  be  o f fe r i ng  a  W EBEOC /MIC IMS C lass  fo r  new use rs  and  
re f reshe r  a t  t he  Sherwood  Cen te r  on  December  16 t h ,  2016  s ta r t i ng  a t  
09 :00hrs .  Shou ld  l as t  un t i l  a round  12 :00H rs .  
Action: Signup on MI-TRAIN, You can bring your own computer/tablet.  

 

Public Comment: Mike Conway applying for the Citizens 911 rep. position briefed group on his 
qualifications. 

 
Announcements: B e c k e r  a l s o  w e n t  o v e r  t h e  n e w  P A  2 3 5  f o r  P u b l i c  
T h r e a t / S h o o t e r  n o t i f i c a t i o n  t h r o u g h  M S P .  P r o c e s s  d i s c u s s e d  b r i e f l y  
m o r e  i n f o r m a t i o n  a s  i t  b e c o m e s  a v a i l a b l e .  O c t o b e r  P u b l i c  E d u c a t i o n  
M o n t h .  C y b e r  A w a r e n e s s ,  F i r e  S a f e t y .  T r u n k  o r  T r e a t  e v e n t  t h i s  
w e e k e n d  S u n d a y  O c t o b e r  3 0 t h ,  2 0 1 6  a t  1 : 3 0 P M  C l a r e  C o u n t y  
F a i r g r o u n d s .  R o a d  C o m m i s s i o n  w o u l d  l i k e  R o a d  C o m m i s s i o n e r  J u l i e  
L i g h t f o o t  a d d e d  t o  R o a d  C l o s u r e  l i s t .  B e c k e r  h a s  a s k e d  W E B E O C  t o  
a d d  b r i d g e  c l o s u r e  w e i g h t  r e s t r i c t i o n s  t o  t h a t  s y s t e m ,  S c h l o e g l  
u p d a t e d  g r o u p  o n  M S P  p e r s o n n e l  c h a n g e s  T p r . S i e g e r t  h a s  m o v e d  o n  
t o  a n o t h e r  p o s i t i o n  t h r e e  n e w  c u b s  t o  t h e  6 3  p o s t ,  C .  H a v e n s  
a d v i s e d  t h a t  A R C  h a s  s e n t  r e s p o n s e  u n i t s  t o  t h e  H u r r i c a n e  a r e a s  
a n d  m o s t  h a v e  n o w  r e t u r n e d ,  B e c k e r  a d v i s e d  A R C  t r a i l e r  i s  p a r k e d  
b e h i n d  C C S D .  T .  T a n n e r  f r o m  R A C E S  i n f o r m e d  t h e  g r o u p  a b o u t  t h e  
n e w  r e m o t e  a c c e s s  r a d i o  l i n k  V i r t u a l  I P  g a t e w a y  s o  a m a t e u r  r a d i o  
c a n  s o o n  a c c e s s  t h e i r  r a d i o  s y s t e m  v i a  a n  I P  a c c e s s  t e r m i n a l  
a n y w h e r e ,  B e c k e r  o u t l i n e d  w h a t  c a p a b i l i t i e s  a r e  a m i a b l e  w i t h  t h i s  
s y s t e m .  M J  B e a l  a d v i s e d  g r o u p  o f  n e w  M e d i c a r e / M e d i c a i d  m a s s  
n o t i f i c a t i o n s ,  N e e d  t o  s e t  u p  d r i v e  t h r o u g h  i n o c u l a t i o n  c l i n i c  a n d  
p r o s p e c t i v e  l o c a t i o n s ,  s t i l l  h a v e  n e e d  f o r  I C S  c l a s s e s  a n d  
a v a i l a b i l i t y .  C h i e f  C h a p m a n / C F D  o u t l i n e d  s t i l l  s t r u g g l e  w i t h  
m a n p o w e r  i s s u e s ,  S o l d  o l d  l a d d e r  t r u c k ,  T .  B e a d l e  g r a n d  o p e n i n g  
f o r  t h e  C i t y  M a r k e t ,  N e w  c i t y  h a l l  N o v e m b e r  2 0 1 6 ,  C h i e f  D a m v e l t  
a l s o  s t r u g g l e s  w i t h  d a y t i m e  m a n p o w e r ,  H C F D  C h i e f s  p o s i t i o n  
p o s t i n g ,  C o m m i s s i o n e r  M a j e w s k i  M M D C  u p d a t e d  g r o u p ,  b u d g e t  
p r o c e s s  s e t t l e d  f o r  t h i s  y e a r ,  N .  O s t e r  H B 4 7 1 3  u p d a t e s  S c h o o l  D r i l l  
R e p o r t i n g  s y s t e m  a n d  H C S  c o m p l i a n c e ,  D r i l l s  u p c o m i n g  l o c k d o w n s  
e t c .  t h o s e  p a r t i c i p a t i n g  w i l l  b e  n o t i f i e d ,  O s t e r  a l s o  o u t l i n e d  t h e  u s e  
o f  t h e  g r a n t  p u r c h a s e d  r a d i o s  i n  H C S  s c h o o l s ,  M a r l a n a  T e r r i a n  
d i s c u s s e d  t h e  R A V E / S m a r t  9 1 1  a n d  t h e  g o o d  s i g n u p  r e s u l t s  f r o m  t h e  
p u b l i c  s i d e ,  A d v i s e d  o f  b o t h  t h e  p u b l i c  s i d e  a n d  t h e  p r i v a t e  s i d e  o f  
R A V E  u s a g e .  S m a r t  9 1 1  i s  b e i n g  i n s t a l l e d  c u r r e n t l y  p a i d  f o r  t h e  
s t a r t u p  S t a t e  o f  M i c h i g a n  a f t e r  t h a t  l o c a l  f u n d i n g  m a y  h a v e  t o  p i c k  
u p ,  F l y e r s  a v a i l a b l e  t h a t  d e t a i l  h o w  t o .  B e c k e r  a d v i s e d  g r o u p  t h a t  
2 0 1 7  P r o j e c t  w o r k b o o k  i n c l u d e s  a  p r o v i s i o n  f o r  f u n d i n g ,  S O M  i s  
t r y i n g  t o  f u n d  f u n d i n g  a f t e r  t h i s  c y c l e  r u n s  o u t .  N a d u m / L e a r  C o r p .  



 

u p d a t e d  g r o u p  a s  t o  a u d i t s  c o n d u c t e d  r e c e n t l y  w e n t  w e l l  a n d  
p e r s o n n e l  s t a f f i n g ,  a n d  r e c e n t  F i r e  d e p t .  w a l k t h r o u g h  w i t h  
C F D / S T F D .   

 
Future Agenda Items: Pirnstil l  has a former transit bus available to Emergency 

services to use for training extrication etc. if  wanted contact Pirnstill  for details.  

 

Adjourn: 1st_Schloegl 2nd Damvelt. 

 
Next Meeting: January 24 t h ,  2017 

 
Minutes Prepared By: J. Becker - Unapproved 


