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=~ Meeting Minutes for
Clare County LEPC/LPT

Date/Time of Meeting: October 25™, 2016

Location of Meeting: CCTC/Clare County Transit Boardroom

Members Present: Brett Hansen/MMR, Marlana Terrian/CC911, Time Tanner/CCEMD Races rep.,
Chris Damvelt/HCFD, Kevin Tubbs/GTFD, Dave Saad/CPD, Teresa Lane/CCEMD CCSD, Ed
Williams/CCSD, Gordon Mason/Citizen Rep., Dwayne Miedzianowski/CCSD, Larry Schloegl/MSP,
Mary Jo Beal/MMMCC/MCA, Dave Sunday/CCRC, Tracey Beadle/City of Harrison, Tom
Pirnstill/CCTC, Nick Oster/CCSD, Loren CurtissMDEQ, Cindy havens/ARC, Jim Chapman/CFD,
Nadum Jwad/Lear Corp.

Public Comment: None
Guests: Mike Conway Hamilton Township.

Review and Approval of Minutes: 15.Pirnstill 2"9Sunday.
Changes Noted: None

Old Business Items: Hazard Mitigation Plan/Resolutions Process update. Becker gave a recap of the
HMP plan and the remaining townships that are in the process of submitting their resolutions. Plan
has been approved by FEMA and Clare County and approved townships for grant eligibility. Thank
you again to the group for their help and support.

Agenda Item #1: RAVE/Smart 911 EOC Callout Test of system.

Discussion: An overview of the system and M. terrain/911 gave a brief on its
operations and features, Becker had 911 conduct a callout test for EOC
group/Successful. Becker outlined briefly the past weeks/weekend DDOS
attacks on networks.

Action: Agencies spreading the word for RAVE/Smart 911 sign up.

Agenda Item #2: 2016/2017 HSGP Local Project Review Updates.
Discussion: Becker
Action: In-Process

Agenda Item #3: 2017 Clare County Exercise.

Discussion: Becker informed group of Wildfire Zone 4 Exercise tabletop for
summer 2017 plans.

Action: Begin exercise group development and reached out to agencies to be a part
of the Exercise Design team. Becker will be building that group list and notifying.
Should take a few meetings to get rolling. This is a buildup process moving toward
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the full scale Zone 4 in 2019.

Agenda Item #4: CIP/THIRA DHS Updates.

Discussion: Becker outlined Threat assessments and Critical Infrastructure
processes and the local process of threat assessments. Becker has been to
THIRA school and will be involved in this process. Becker is now approved for
IP web Portal access for CIKR assessments.

Action: Ongoing/Updates.

Agenda Item #5: WEBEOC/MICIMS Class December 16", 2016.

Discussion: Becker will be offering a WEBEOC/MICIMS Class for new users and
refresher at the Sherwood Center on December 16", 2016 starting at
09:00hrs. Should last until around 12:00Hrs.

Action: Signup on MI-TRAIN, You can bring your own computer/tablet.

Public Comment: Mike Conway applying for the Citizens 911 rep. position briefed group on his
gualifications.

Announcements: Becker also went over the new PA 235 for Public
Threat/Shooter notification through MSP. Process discussed briefly
more information as it becomes available. October Public Education
Month. Cyber Awareness, Fire Safety. Trunk or Treat event this
weekend Sunday October 30t", 2016 at 1:30PM Clare County
Fairgrounds. Road Commission would like Road Commissioner Julie
Lightfoot added to Road Closure list. Becker has asked WEBEOC to
add bridge closure weight restrictions to that system, Schloegl
updated group on MSP personnel changes Tpr.Siegert has moved on
to another position three new cubs to the 63 post, C. Havens
advised that ARC has sent response units to the Hurricane areas
and most have now returned, Becker advised ARC trailer is parked
behind CCSD. T. Tanner from RACES informed the group about the
new remote access radio link Virtual IP gateway so amateur radio
can soon access their radio system via an IP access terminal
anywhere, Becker outlined what capabilities are amiable with this
system. MJ Beal advised group of new Medicare/Medicaid mass
notifications, Need to set up drive through inoculation clinic and
prospective locations, still have need for ICS classes and
availability. Chief Chapman/CFD outlined still struggle with
manpower issues, Sold old ladder truck, T. Beadle grand opening
for the City Market, New city hall November 2016, Chief Damvelt
also struggles with daytime manpower, HCFD Chiefs position
posting, Commissioner Majewski MMDC updated group, budget
process settled for this year, N. Oster HB4713 updates School Drill
Reporting system and HCS compliance, Drills upcoming lockdowns
etc. those participating will be notified, Oster also outlined the use
of the grant purchased radios in HCS schools, Marlana Terrian
discussed the RAVE/Smart 911 and the good signup results from the
public side, Advised of both the public side and the private side of
RAVE usage. Smart 911 is being installed currently paid for the
startup State of Michigan after that local funding may have to pick
up, Flyers available that detail how to. Becker advised group that
2017 Project workbook includes a provision for funding, SOM is
trying to fund funding after this cycle runs out. Nadum/Lear Corp.
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updated group as to audits conducted recently went well and
personnel staffing, and recent Fire dept. walkthrough with
CFD/STFD.

Future Agenda Items: Pirnstill has a former transit bus available to Emergency
services to use for training extrication etc. if wanted contact Pirnstill for details.

Adjourn: 1t Schloegl 2nd Damvelt.
Next Meeting: January 24, 2017

Minutes Prepared By: J. Becker - Unapproved



