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=~ Meeting Minutes for
Clare County LEPC/LPT

Date/Time of Meeting: April 26™", 2016

Location of Meeting. CCTC 09:00

Members Present: J. Becker/CCEMD, P. Agin/HFD, N. Jwad/Lear Corp, B. Hansen/MMR, T.
Lane/CC911, D. Majewski/CCBOC, G. Mason/Citizen, D Miedzianowski/CCSD, M. Terrian/CC911, T.
Pirnstill/CCTC, T. beadle/City of Harrison, K. Tubbs/GTFD, C. havens/ARC, K. Anderson/ARC, M. Jo
Beal/MMMC, L. Schloegel/MSP, J. Chapman/CFD, C. Barz/CCTC, M. Fitzpatrick/CC Building/Senior
Services, J. Johnson/CMDHD.

Guests: None

Reading and Approval of Minutes: January 2016 1. Pirnstill
24 Beal .
Changes Noted: None.

Old Business Items: Hazard Mitigation Project, Becker Outlined Completed Draft and (2) Public
meetings 04/18/2016 MTA, 04/20/2016 CCBOC Meeting, 30 Day review process for changes and is
already in the hands of MSP then to FEMA for final with any approved changes. Available at meeting
in hard copy and assigned locations throughout Harrison, Clare, Farwell and online at County
website.

Agenda Item #1: June 14", 2016 09:15hrs. Clare County annual Exercise, 911 Drill,
Involving Evacuation of Harrison 911 Center and re-location to auxiliary 911 dispatch
located at CPD Public safety Building. Exercise group has received CE plan for review and
next scheduled meeting for group is at CPD on May 17", 2016 at 10:00Hrs. CPD meeting
room.

Discussion: Scenario Gas/Leak was discussed at this time Jail and CCSD is not
involved in the actual exercise.

Action: Exercise Design Group Meeting CPD 05/17/2016 10:00HTrs.

Agenda Item #2: Clare Hospital Exercise May 24", 2016.

Discussion: Mary Jo Beal outlined upcoming Clare/Gladwin Hospital Bus Crash exercise to test
mass casualty capabilities/ Clare/Gladwin facilities, Will be coordinating and staging kids at CFD in
AM moulage and CCTC will be providing transportation to Hospital for triage and treatment.
Action: Participants meet at CFD at 07:30hrs. Exercise begins at 08:30hrs. —
12:00Hrs. Followed by Hot wash.

Agenda Item #3: EAG Signature Pages and updates.
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Discussion: Becker Postponed until July Meeting.
Action: Postponed to July meeting for further updates.

Agenda Item #4: HSGP Local allocation Projects.

Discussion: Becker outlined briefly that the local projects were approved by
LPT at January 2016 meeting. No changes Becker is working on the AAF’s etc.
Action: In-Progress. Becker also outlined recent R6 Board meeting information. Local allotment
$24,992.00 at present.

Agenda Item #5: April EAG “Emergency Management Operations”.

Discussion: Becker conducted via Nixle through 911 EOC Callout exercise test
at meeting.

Action: Callout conducted and those that missed the test message were noted and
recorded for follow-up by 911.

Public Comment: Tom Pirnstill thanked everyone in regards to the Public Health fair at Farwell
Schools and all agencies that participated. Gave out many bike helmets and free lunches.

Announcements: Chief Agin reminded everyone to burn permit needed,
M. Terrian/CC911 outlined surcharge passed, Tom Brubaker
retirement announcement best wishes to Tom, Lt. Williams briefed
on new Dive Team (8) members and team is preparing and using new
equipment ,Becker also advised group that desktop encoder from
911 has been relocated and installed at GTFD so we now have three
encoders, 911, CFD, GTFD for backup and redundancy, Chief Kevin
Tubbs added May 21st, 2016 Garfield Township Fire Department
Open House new Engine in service., American Red Cross C.
Havens/Becker reviewed shelters, Types, planning process and
Recent Flint deployments and progress and de-mobilization, Becker
outlined the recent statewide tornado drill and siren activation
testing processes., Jason CMDHD Report, Nadum went over Earth
day celebration, Hiring Job fair at Lear Corp., M. Fitzpatrick went
over recent renovations at Courthouse and Roof, Doors, HVAC, etc.
projects and upcoming., Tracy Beadle presented a city progress
report went over City of Harrisons 125t" anniversary celebrations
planned,CTE Election coming up Rising Tide Community, Time
Capsule being developed, Aug 26", 27th for street fair., Lt. Schloegl
briefed group on recent promotions in MSP, Sheriff Wilson added
that the new additions, promotions will be good for the county
those promoted know the area etc. and are good additions, Comm.
Majewski briefed group on Redding Twp. Siren issues and shelter
agreement discussion Becker following up with Redding Twp.
Supervisor, BOC report on financial and retirement MERS Issues.,
Chief Chapman presented CFD report and Walmart Clare Location
progress plans., MJ Beal May 20t" Ebola visit at Clare Hospital
review processes, Added more affiliates to hospital system., Brett
Hansen recapped upcoming summer events and MMR’s preparation.,
CCTC Tom briefed group Senior free pass on bus also Clare Gladwin
Non-Emergency Medical Transportation funded by grants etc.
beginning soon, New busses on the way needed additional drivers,
Additional repeater on Clare Water Tower for CCTC proposed.
Sheriff Wilson added that there are two prescription drug drop offs
at CCSD/CPD for citizens to drop off medications not needed
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anymore. MJ Beal also added information in regards to used
syringes and disposal, Sheriff Wilson added that he could also
handle syringes and liquids for disposal.

Future Agenda Items: 2016 Exercise Recap.

Adjourn: 1%t_Pirnstill 2nd Agin

Next Meeting: July 26", 2016

Minutes Prepared By: J. Becker/CCEMD/ Approved 07/26/2016 15t Pirnstill 2"? Beal No
Changes...



