
 

Meeting Minutes for 
Clare County LEPC/LPT 

 
  

Date/Time of Meeting: April 28th, 2015 10:00AM 

Location of Meeting: CCTC 1473 Transportation Drive Harrison, 

Mi. 

 
Members Present: J. Becker/CCEMD, T. Brubaker/911, J. Lator/MSP, T. Pirnstill/CCTC, K. 
Tubbs/GTFD, A. Woods/Northwood’s, T. Lane/CCSD, J. Osborn/Tender care, P. Agin/HFD, S. 
Schummer, N. Jwad/Lear Corp., M. Fitzpatrick/CCBD, D. Majewski/LTFD, N. Oster/CCSD.  

 
Guests: None 

 
Reading and Approval of Minutes: 1st._Pirnstill___ 2nd__Agin. 
Changes Noted: Add: Agin, Brubaker, Lator to meeting minutes as attendees for 01/27/2015, they 
signed in on HMP sign in sheet only. 
 
Old Business Items: Hazard mitigation Plan update from Becker, updated on progress meetings 
ongoing, encouraged group to attend if possible Next meeting May 19th, 2015 1:00PM Harrison City 
Hall. Local projects AAF’s for Fire Repeater submitted, AAF’s for Dive Team projects, 
Equipment/Training will be submitted this week to R6 On schedule. 

 
Agenda Item #1: Election of Officers LPT. 

Discussion: Based  on  d i scuss ion  no  nominees  f o r  ava i l ab le  V i ce -Cha i r  pos i t i on  
so  g roup  re -e l ec ted  Mary  Jo  Bea l  as  V i ce  C ha i r  f o r  Two -Year  te rm.  

Action: Wil l  notify MJ Beal /Unanimous vote. Agin/Supported By Lt. Lator.  

 
Agenda Item #2: Update on Hazard Dams Plans. 

Discussion: Becker advised group that final Dam Plan for Lake 13 was turned in recently and 
approved and is on file. All Dam Plans are now up to date and current. 
Action: None. 

 
Agenda Item #3: Additional R6 Money left over from grant, turned out to be appx. $19,000.00 
instead of preliminary $29,000.00. Clare County is one of 7 counties that will get a FLIR/Thermal 
camera for law Enforcement.  
Discussion: Law Enforcement aware and CPD will be getting an additional unit next grant cycle as 
per R6 LETPA plans at this time.  

Action: None. 

 
Agenda Item #4: AAR after Action Review from TTX exercise 02/20/2015.  

Discussion: Add i t i ona l  commen ts  fo r  f i na l  repo r t  we re ;  Add i t i ona l  4x4  o r  AW D 



 

Pa t ro l  veh ic l es  a re  be ing  p romo ted  f o r  fu tu re  veh ic l e  pu rchases  fo r  LE ,  
Add i t i ona l  W EBEOC/MIC IMS c l asses ,  Ongo ing  th rough  EMD,  Add i t i ona l  
Commun i ca t ions  i ssues  shou ld  be  so l ved  be tween  the  coun t ies  v i a  the  
800MHZ changeove r  by .  I sabe l l a  j us t  need  the  37P911  ta l k  g roup  back  in to  
C la re  C oun t i es  D ispa tch  conso les .  T ra f f i c  conce rns  b rough t  up  by  La to r /MSP  
as  to  how F i re  wou ld  app roach  such  a  scene  f rom bo th  d i rec t i ons  and  
commended  the  agenc ies  on  how they  wou ld  so l ve  t hose  i ssues  e tc .  Agenc i es  
commun ica ted  we l l  and  wo rked  the  p rob lem .  U t i l i t y  conce rns  were  d i scussed  
b r i e f l y  and  a l so  recen t  power  ou tages  tha t  a f fec ted  t he  sou th  and  impac ts  on  
LTC  f ac i l i t i es ,  Tende r  ca re  commen ted  on  the i r  genera to r  wo rk ing  f o r  15  
hou rs .  Becke r  commen ted  on  the  p repa redness  fo r  power  ou tages  and  
commun i t y  awareness  and  p repa redness .  T ranspo r ta t i on  coo rd ina t i on  and  
s tag i ng .   

Action: Becker wil l  be compil ing and correlating AAR and forwarding to SOM for 
approvals. 

 
Agenda Item #5: FY2015 HSGP Local allotment potential projects discussed Region 6 
needs our potential projects by July 01, 2015. 

Discussion: P ro jec ts  ou t l i ned  as  po ten t ia l  we re  1 .  Rep l acemen t  o f  No r th  UHF  
Repea te r  $8 ,375 .00 ,  2 .  Rep lace  ID  Creden t ia l i ng  sys tem used  by  many  
agenc ies  i n  EMD o f f i ce  appx .  Cos t  $8 ,371 .00 ,  Law Enfo rcemen t  Ce l l eb r i te  
fo rens i c  equ ipmen t  upg rade  and  t ra in i ng  appx .  Cos t  $8 ,246 .00 .  Mu l t i p le  
d i scuss ions  took  p lace  regard ing  d i f f e ren t  ID  sys tem and  p r in te r  op t i ons ,  
Becker  w i l l  pu rsue  add i t i ona l  ID  sys tem  op t ions  and  mu l t i p l e  p r i n te r ’ s  concep t .  
A l so  the  mu l t i p le  l i cense  concep t  was  favo red  by  the  g roup  aga in  Becke r  w i l l  
ge t  more  in fo rma t i on  and  have  fo r  nex t  m ee t i ng ,  Becker  encouraged  eve ryone  
to  ge t  any  o the r  po ten t ia l  qua l i f y ing  p ro jec ts  to  h im  be fo re  Ju l y  1 s t ,  2015  fo r  
f o rwa rd ing  to  R6 .  
Action: Further discussion/Ongoing.  

 

Public Comment: None 

 
Announcements: N .  O s t e r  u p d a t e d  g r o u p  o n  r e c e n t  S c h o o l s  E O P  
a d o p t i o n s  a n d  u p c o m i n g  d r i l l s  a t  H a r r i s o n  S c h o o l s  a n d  d e t a i l e d  t h e  
p r o c e s s .  A l s o  s t a t e  r e q u i r e m e n t  n o t  t o  i n t e r r u p t  s t a n d a r d i z e d  
t e s t i n g  d a y s  a n d  t o  s c h e d u l e  d r i l l s  a c c o r d i n g l y .  N .  O s t e r  a l s o  a s k e d  
f o r  t h e  e d u c a t i o n  p r o x y  c h a i r  f o r  f u t u r e  m e e t i n g s ,  B e c k e r  d e t a i l e d  
t h a t  h e  w o u l d  n e e d  o f f i c i a l  t r a n s f e r  f r o m  t h e  d i s t r i c t s  
s u p e r i n t e n d e n t s  b a c k  t o  C C E M D / L P T  B o a r d ,  O t h e r s  a l s o  L a t o r  a n d  
A g i n  a d d e d  i n  s u p p o r t  t o  t h a t  f o r m a l  t r a n s f e r  o f  p r o x y .  B e c k e r  a l s o  
n o t e d  t h e  i n v o l v e m e n t  o f  M M C C  a n d  t h e i r  s e c u r i t y  g r o u p  a n d  f u t u r e  
t r a i n i n g  a n d  d r i l l s . L t .  L a t o r  r e v i e w e d  s o m e  r e c e n t  H o m e l a n d  
S e c u r i t y  c o n c e r n s  i n  t h e  I s a b e l l a  c o u n t y  a r e a  s h a r e d  w i t h  t h e  g r o u p  
a n d  r e m i n d e d  t h e  g r o u p  t h a t  h e  n e e d s  t o  b e  i n c l u d e d  i n  a n y  
i n t e l l i g e n c e .  
L t .  L a t o r  a l s o  o f f e r e d  H o u s e s  o f  W o r s h i p  t h r e a t  t r a i n i n g  a v a i l a b l e  
a n d  h e  w i l l  t e a c h ,  B e c k e r  a d d e d  t h a t  t h i s  i s  a  g r e a t  i d e a  a n d  w i l l  
h e l p  f a c i l i t a t e  t h a t  t r a i n i n g  f o r  c l e r g y  a n d  r e l a t e d ,  “ S e e  S o m e t h i n g  
S a y  S o m e t h i n g ”  c a m p a i g n .  A l s o  f o r e i g n  f i g h t e r s  g o i n g  o v e r s e a s  t o  
j o i n  t h e  I S I S  g r o u p s  a n d  r e l a t e d  i n f o r m a t i o n  w a s  s h a r e d  b y  L t .  
L a t o r .  T .  P i r n s t i l l  r e c a p p e d  t h e  r e c e n t  H e a l t h  f a i r  h e l d  i n  F a r w e l l  
a n d  s u c c e s s  a n d  t h a n k e d  t h e  g r o u p  e s p e c i a l l y  f i r e  l a w  e t c .  f o r  t h e i r  
s u p p o r t !  



 

 
Future Agenda Items: Projects FY2015 further discussion  

 

Adjourn: 1st_Pirnstill______ 2nd __Agin__. 

 
Next Meeting: July 28 t h ,  2015 10:00AM CCTC 

 
Minutes Prepared By: J. Becker 

 

04/30/2015 - Unapproved 


