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Meeting was called to Order at 9:00 a.m. 

PLEDGE OF ALLEGIANCE 

Present: Commissioner Donald David, Commissioner Jim Gelios, Commissioner Lynn Grim, Commissioner Jack 
Kleinhardt, Commissioner Karen Lipovsky, Commissioner Dale Majewski, and Commissioner Leonard 
Strouse. 

Absent: None 
Others Present, Signing In: Daryl Hainer, Bob Lukens and Ron White 

APPROVAL OF AGENDA 
It was moved by Commissioner Lynn Grim, seconded by Commissioner Karen Lipovsky, to approve the amended 
agenda with additions as noted below. Motion carried. 

Add: Under Public Hearings/Special Presentation Resolution #14-16 Special Tribute to Commissioner Lynn Grim 
Add: Under Justice Committee add to discussion of Sharing Cost of Judge's Laptop Computer discussion to approve 

purchase of computers for I.T., Crime Victims and Budget Adjustment #15-31 
Add: Under Justice Committee add to Discussion on Animal Control a discussion of Animal Control Director 
Add: Under Health and Human Services Committee discussion on Health Department Dumpster Discussion 
Remove: Closed Minute Session, there was no discussion planned 

APPROVAL OF MINUTES 
It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Lynn Grim, to approve the minutes of the 
November 19, 2014, Board Meeting as presented. Motion carried. 

It was moved by Commissioner Leonard Strouse, seconded by Commissioner Karen Lipovsky, to approve the Closed 
Session minutes of the November 19, 2014, Board Meeting as presented. Motion carried. 

GENERAL PUBLIC COMMENT 
Daryl Hainer, resident, addressed the Board with favorable comments about the Animal Shelter. He inquired about 
volunteer time at the shelter and noted that "that lady' at the shelter does a very good job. It was determined through 
conversation that he was referring to Rudy at the shelter and that he himself gave of his time often going to the shelter 
to walk and care for animals. 

COMMUNICATIONS LIST: 
• EMCOG-Letter of Thanks to Lynn Grim for her service to East Michigan Council of Governments 
• Bay County-Resolution #2014-244 Supporting HR 5078 Preventing EPA and Army Corps of Engineers 

Proposed Rule Changes to the Definition of 'Waters of the United States" and more 
• Bay County-Resolution #2014-245 Supporting S2729 and HR 4319 requiring the U.S. Fish and Wildlife 

Service and the National Marine Fisheries Service to perform analysis prior to critical habitat designation 
• Bay County-Resolution #2014-246 Opposing HB 5886 which proposes amendments to the "Michigan Right to 

Farm Act" by including wind energy 
• Huron County-Resolution #2014-172C Opposing SB 1123 and SB 1124 that would limit, hinder or eliminate 

local control of zoning administration and implementation 

C/Karen Lipovsky called attention to the Letter of Thanks to Lynn Grim for her service to EMCOG and Chairman 
Majewski then read the letter aloud. Thanks and comments were echoed within the Board as well. Chairperson 
Majewski also read Resolution #14-16 Clare County Special Tribute to Lynn Grim giving recognition for her years of 
service to Clare County. 

ADMINISTRATOR'S REPORT 
Administrator Tracy Byard provided detail of swearing in ceremonies and Christmas potluck and provided more detail 
relevant to her written monthly activities. 

PUBLIC HEARING / SPECIAL PRESENTATION 
Chairperson Dale Majewski recognized the presence of Bob Lukins and Ron White of TransCanada. He noted that 
they had been invited as special guests. He then acknowledged and gave thanks to them for their efforts, progress 
and resolution in securing Clare County radio tower equipment on their tower equipment at no charge to Clare County. 
He also noted the generosity of TransCanada as they are providing facilities, back-up generators and many other 
things at no cost to Clare. The endeavor was a two-year effort that will prove very beneficial to Clare County. 
December 31, 2014 will end the lease on the McNeilly Tower. Jerry Becker was also acknowledged for his 
commitment to this and other efforts that have benefitted the county. 
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JUSTICE 
A discussion on the Friend of the Court Wage increase resulted in the Administrator suggesting a delay in any 
increase at this time as there are others that have requested increases that have been denied at this time. She noted 
that a wage study is on-going. 

It was moved by Commissioner Lynn Grim, seconded by Commissioner Karen Lipovsky, to approve the purchase of 
computers for Judge Mienk in Circuit Court, Information Technology and the Crime Victims department and approve 
Budget Adjustment #15-31 in the amount of $5,827.20. Motion carried. 

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Lynn Grim, to approve the promotion of 
Ruanne Hicks to the Animal Control Director at starting Union wage effective today, December 17, 2014 and approve 
the hiring of an Animal Control Officer. Motion carried. 

HEALTH AND HUMAN SERVICES 
Administrator Tracy Byard noted that she had been contacted by the Health Department with a request to pay for 
dumpster cost at their new facility. Initial recommendations was to deny the request as the county presently pays 
$7200.00 per year for waste collection and their move to a new facility will result in significant revenue loss to the 
county. Presently there is a dumpster out there but the hospital in unwilling to share. Discussion followed that will 
require further review. 

PHYSICAL RESOURCES and ECONOMIC DEVELOPMENT 
Administrator Tracy Byard attended the Airport Advisory Meeting. She reported that the Airport Board wants to 
upgrade from a basic utility airport to a general utility airport which could open opportunity for grant funding. In order to 
upgrade the classification the terminal building would need to be completed. A list of items to complete the building 
totaled $3,300.00. MidMichigan Community College has been recruited, and is willing, to do the HVAC at no cost 
except for supplies needed. Commissioner David suggested that a study be done prior to any additional work to 
determine feasibility and costs in advance. 

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Leonard Strouse to move forward with 
the construction of the airport terminal building not to exceed $3,500.00. Motion carried. 

Recess: 10:25 a.m. 
Reconvene: 10:46 a.m. 

Further discussion followed relevant to the airport. Hanger lease agreements are up in June of 2015 but a request 
was made to change it now, extending five year leases to a ten year lease with consideration given to reducing the 
rate of increase on the lease. The question was asked if the county is currently subsidizing the airport. Mixed answers 
were received. At the present time, there is money in the airport fund but the county has subsidized the operations 
utilizing 101 fund money for the past four years. It is solvent at this time because the sale of the old transit building 
(land only $11,000.00) was deposited into the airport fund. It has not been self-sustaining over the year. 

FINANCE AND ADMINISTRATION 
It was moved by Commissioner Leonard Strouse, seconded by Commissioner Karen Lipovsky, to approve the 
expenditures for the month of November 2014 in the amount of $1,665,256.47 with the General Fund expenditures 
totaling $885,386.90. Motion carried. 

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Leonard Strouse, to approve the 
Statutory Finance Committee Meeting Minutes of November 24, 2014 in the amount of $87,721.56 and December 9, 
2014 in the amount of $59,528.13. Motion carried. 

It was moved by Commissioner Lynn Grim, seconded by Commissioner Leonard Strouse, to approve Board of 
Commissioners Compensation, Per Diem, Expenses and Official Business Travel Schedule effective January 1, 2015. 
Motion carried. 

Administrator Tracy Byard made the recommendation that any change to the MERS Hybrid plan be delayed at this 
time because of adverse costs to the county. 

It was moved by Commissioner Lynn Grim, seconded by Commissioner Donald David, to postpone implementation of 
the MERS Hybrid Plan until contract negotiations. Motion carried. 

It was moved by Commissioner Jack Kleinhardt, seconded by Commissioner Lynn Grim, to authorize Michigan Office 
Solutions to swap out an old printer in MSUE and replace at no cost to the County. Motion carried. 

Jim Neff and Jim Schuster, IT were summoned to appear to discuss back-up solutions for IT. In a nutshell, Jim Neff 
explained that the present back-up plan will begin to cost more money over the next nineteen months than it would to 
replace it with new. 

It was moved by Commissioner Lynn Grim, seconded by Commissioner Karen Lipovsky, to allow the Information 
Technology Department to upgrade the backup solution to replace the existing Unitrends backup with a new virtual 
backup system in the amount of $19,260.00 to come from existing funds and approve Budget Adjustment #15-30 in 
the amount of $4,860.00 and move forward in preparing an intergovernmental agreement with the City of Clare for 
housing of equipment for disaster recovery. Motion carried. 
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FINANCE AND ADMINISTRATION-(continued) 
A lengthy discussion took place on a credit card for Central Dispatch and the problems with credit card use. 
Undersheriff Miedzianowski appeared and expressed his concern and desire to have a separate card for Dispatch 
stating it would be beneficial because the department is millage funded; this would keep money and funds separate. 

It was moved by Commissioner Donald David, seconded by Commissioner Leonard Strouse to permit issuance of a 
credit card specific for Central Dispatch. Motion carried. 

It was moved by Commissioner Lynn Grim, seconded by Commissioner Karen Lipovsky, to approve the MidState 
Health Network contract and authorize the Board Chair to sign same. Motion carried. 

CLERK'S REPORT 
Clerk Pamela Mayfield reported the changes to the Concealed Pistol License bills are changing "by the minute" in lame 
duck session in Lansing. She also noted that the draft copy of the Supreme Court Audit of Circuit Court was complete 
and all courts had met to discuss findings. All courts faired equally with the most major of problems being separation 
of duties which is a difficult to correct because of staff shortages to do this. She also noted that elections audits will 
soon take place for townships randomly selected by the State Bureau of Elections for Franklin, Garfield and Redding 
townships. 

TREASURER'S REPORT 
Treasurer Jenny Beemer-Fritzinger reported that the required information has been posted to the website which is 
criteria required by the State for Clare County to be able to receive full revenue sharing. She noted that the annual 
county audit has begun with auditors appearing on site. Treasurer Beemer-Fritzinger also noted that the money had 
been received from the sale of the land from the transit and requested confirmation of where the Board wanted the 
money deposited noting that at this time it has gone into the airport fund. Opinions varied; this will be researched 
further. 
COMMISSIONER REPORTS 

• Chairperson Dale Majewski attended meetings and attended the Lincoln Township Christmas Party which had 
over 175 participants. 

• Vice-Chair Jack Kleinhardt reported that he attended the Transportation Committee Meeting in Lansing and 
discussed road funding proposals. If an agreement is not forthcoming now, it is being said that it will become 
a ballot proposal for the people to decide. 

• Commissioner Jim Gelios reported that he attended graduation ceremonies for recovery court, a Harrison 
School Board meeting honoring Tom House who received Superintendent of the Year award and he attended 
Waste Management. 

• Commissioner Karen Lipovsky attended the Transit Committee Meeting along with Christmas party, attended 
MTA meeting but missed several township meetings that she normally attends to care for ill family members. 

• Commissioner Donald David had been ill and missed his meetings but he took the moment to acknowledge 
Commissioner Lynn Grim's dedication and commitment to Clare County. 

• Commissioner Lynn Grim gave her final report as a Commissioner leaving in her usual style providing 
compassionate updates on all committees in which was assigned. She noted that there is interest in an 
assisted living facility in Harrison. She also reported that there are monies available for projects centering on 
Parks and Recreation and that Dollar General will be coming into Lincoln Township. 

PUBLIC COMMENT-NONE 

UNFINISHED BUSINESS-NONE 

NEW BUSINESS-NONE 

Meeting adjourned: 1:07 p.m. 
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