
MINUTES OF THE CLARE COUNTY 
BOARD OF COMMISSIONERS 

ANNUAL MEETING 

Harrison, Michigan 48625 
October 15, 2014 

'Nlete 
appr ved Minutes 

Page One 

Meeting was called to Order at 9:00 a.m. 

PLEDGE OF ALLEGIANCE 

Present: Commissioner Donald David, Commissioner Jim Gelios, Commissioner Lynn Grim, Commissioner Jack 
Kleinhardt (presence delayed), Commissioner Karen Lipovsky, Commissioner Dale Majewski, and 
Commissioner Leonard Strouse. 

Absent: None 

Others Present, Signing In: Holly Keenan 

APPROVAL OF AGENDA 
It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Leonard Strouse, to approve the agenda 
as presented. Motion carried. 

APPROVAL OF MINUTES 
It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Lynn Grim, to approve the Minutes of the 
September 17, 2014, Board Meeting with a change to the draft minutes as noted below. Motion carried. 

It was noted, and corrected, that the motion recommending Dale Majewski for the Chairperson position was made by 
C/Karen Lipovsky and supported by C/Leonard Storuse. 

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Donald David, to approve the Closed 
Session Minutes of September 17, 2014. Motion carried. 

GENERAL PUBLIC COMMENT 
• Lori Ware, Director Senior Services announced receipt of an anonymous donation of $12,067 to expand home 

delivered meals and services. 

• Nancy Petree with MSUE SNAPED, Supplemental Nutrition Assistance Program reported on the many 
programs that she is involved in. Specifically, she is in Clare Primary Schools educating on "Show Me 
Nutrition", working at some senior meal sites educating on "Eat Smart, Live Strong with focus on eating more 
fruits and vegetables and physical activities and also partnering with Love Inc. with "Cooking Matters". 

• George Carey, local resident inquired about specific issues relevant to the airport restaurant and why the 
county chose to invest heavily into the restaurant when other businesses were struggling. He more 
specifically inquired about bids for operation of the restaurant and bids for renovation work done on the 
building and how that process worked adding that he must have missed the bids. He noted that apparently 
there is a heater problem and inquired if the county would pay for that repair project as well. He then noted 
that he was not properly prepared to inquire but that he would be back to ask further questions. After leaving 
the meeting, it was later suggested that a letter would be drafted and sent to him further explaining the 
county's position on the matter as the restaurant is owned by the county and it helps support upkeep of the 
county airport. 

• Holly Keenan, Soil Conservation District reported on the current findings relevant to the gypsy moth egg mass 
count that the Soil Conservation District is contracted to do for Clare County. She noted that all townships 
were surveyed and pockets of egg masses are being found especially at the Roscommon / Clare county line. 
She indicated that she believed upon final analysis of the egg mass study conducted that she would be 
recommending that no spraying would be necessary. She also noted that Kiley Burger, new forester, would 
officially be starting October 27th coming from Minnesota. 

COMMUNICATIONS LIST: 
• Dickinson County Resolution 2014-15 Recommending Cutting Ties with Foreign Countries Not Supporting 

U.S. in Fight Against Terrorism 
• Nancy Miller Letter Relevant to Mid-State Health Network addressing check received 
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ADMINISTRATOR'S REPORT 
Administrator Tracy Byard reported that the Budgetary Status Report is not the final for FY 2014 as revenues are still 
being received and expenses still being paid. She also reported the passing of a past Commissioners wife, Joan 
Kortes, wife of Bert Kortes. Additionally, she reported on the culmination of a year-iong wellness incentive report card 
program that resulted in ten employees earning gift cards. She noted that she attended the MERS conference, is 
diligently working with MERS to get the hybrid plan in place and attended a Cadillac Insurance meeting on 
"Compliance, Carriers, Coops and Consumerism stating that there would be lots of reports to be compliant with the 
Affordable Care Act. 

SPECIAL PRESENTATION 
Kim Halis, Equalization Director delivered the Apportionment Report to the Board and fielded questions. She noted 
that the report indicated the taxable value down a bit but not much different than the previous year. Report totals 
estimate the total tax dollars for the County to be $5,917,572.09. 

It was moved by Commissioner Lynn Grim, and seconded by Commissioner Donald David, to accept the 
apportionment report and authorize the Equalization Director to spread the tax roll. Motion carried. 

Public Hearing Opened at 10:00 a.m. for Grant Application Process through USDA for Patrol Cars 

Community Development Director Lori Ware discussed the submission of a grant application to USDA Rural 
Development for two patrol cars. She indicated that the department is looking to purchase a Dodge Charger and Ford 
Interceptor. The grant would be at 55% USDA, 45% county with the hope of receiving enough for two cars and this 
grant would off-set what has already been appropriated for the in the budget. At this time there are twenty-two cars in 
the fleet that are road worthy with five that are approaching their mileage capacity limits (180,000) set by the insurance 
carrier for Sheriff patrol cars. Choice of cars generated a brief discussion. Undersheriff Miedzianowski reported, when 
asked, that there is a need to replace three to four cars per year to keep the fleet compliant with road worthy 
specifications. At this time, the grant will off-set what has been allocated and they would be looking to purchase some 
refurbished vehicles to help cycle out older, high mileage vehicles. Approximately $30,000.00 to $33,000.00 would be 
required for the county portion of the grant. No motion would be required for the purchase but a motion would be 
required to apply for the grant. 

JUSTICE 
It was moved by Commissioner Donald David, seconded by Commissioner Lynn Grim, to approve the Michigan Drug 
Court Grant Program FY2015 contract October, 2014 through September 30, 2015 with Board Chair to sign. Motion 
carried. 

HEALTH AND HUMAN SERVICES 
It was moved by Commissioner Leonard Strouse, seconded by Commissioner Karen Lipovsky, to approve the Annual 
Service Provider Designation, between Region VII Area Agency on Aging and Clare County Senior Services effective 
October 1, 2014 through September 30, 2015 with Board Chair to sign. Motion carried. 

PHYSICAL RESOURCES and ECONOMIC DEVELOPMENT 
It was moved by Commissioner Jack Kleinhardt, seconded by Commissioner Leonard Strouse, to approve the Gypsy 
Moth Suppression Program Service Agreement between Clare County and Clare Conservation District effective 
October 1, 2014 through September 30, 2015 with Board Chair to sign. Motion carried. 

It was moved by Commissioner Lynn Grim, seconded by Commissioner Karen Lipovsky, to approve the Soil Erosion 
and Sedimentation Control Service Agreement between Clare County and Clare Conservation District effective 
October 1, 2014 through September 30, 2015 with Board Chair to sign. Motion carried. 

FINANCE AND ADMINISTRATION 
It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Leonard Strouse, to approve the 
Statutory Finance Committee Meeting Minutes September 1, 2014 in the amount of $50,811.13 and September 30. 
2014 in the amount of $131,868.43. Motion carried. 

C/David called attention to corrections necessary on both finance minutes as C/Kleinhardt and C/LaBoda needed to be 
stricken from the minutes as neither of them were in attendance and replaced with C/Strouse and C/Majewski. 

It was moved by Commissioner Leonard Strouse, seconded by Commissioner Karen Lipovsky, to approve the 
expenditures for the month of September 2014 in the amount of $2,392,290.89 with the General Fund expenditures 
totaling $683,020.08. Motion carried. 

Recess at 10:18 a.m. 
Resumed at 10:31 a.m. 

CLERK'S REPORT 
Clerk Paiinela Mayfield reported that she has been from the north to the south in attendance at state meetings with 
discussiop on roll out of the new MiCourt Program. State Court Administrator's Office is looking for counties interested 
in signing onto the program now and those that don't will within two years be forced into utilizing the program. The 
present AS400 system is 30+ years old with the joke being that those programmers are now in nursing homes with no 
one to support the program. 
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CLERK'S REPORT-CONTINUED 
Rollout of the MiCourt program is comprehensive and will require coordinated efforts to include Judges, Clerks, 
Information Technology and the court staff to move into this reality. A readiness check sheet has been prepared 
showing incremental steps and preparations necessary to be deemed acceptable to move forward. Costs to the 
county, as explained, is not greater than the present maintenance agreement costs. 

Clerk Mayfield also indicated that she continues to receive Pipeline Safety and Awareness literature and surveys and 
will continue to make that information available to the Board. She also briefly discussed a change in plans relative to 
the vacant position in the office. A twenty-six year chief deputy with court experience had contemplated the position 
but has now turned it down. To fill the needed gaps she noted that she will be looking to hire several, while staying 
within budget utilizing programs and incentives offered by Michigan Works to help stretch the budget dollars. She 
stated that this is not what she was hoping for but rather it is out of necessity. 

TREASURER'S REPORT 
Treasurer Jenny Beemer-Fritzinger reported that the last of the two annual land tax sales had just recently taken place 
and all of the remaining sixty parcels sold with the exception of nine. Seven of the remaining nine parcels are in White 
Birch Lakes. Total sales brought in $425,200.00 with a gain over taxes due of $236,000.00. This gain does not 
include program costs and expenditures. In addition, she stated that she had received a grant for the Wheat property, 
well known for tire fires. She indicated that the DEQ was on-site doing testing on the property to determine if 
environmentally sound for sale. Treasurer Beemer-Fritzinger also noted that the county purchased a bond from the 
Hartford Group on behalf of the local units and is requiring application on all treasurers. She continues to work on 
accruals, wrapping up FY2014 and an entrance interview conference is scheduled with state auditors in prep for the 
FY2014 audit. 

Chairperson Dale Majewski closed the Public Hearing at 11:21 a.m. with no public comments or questions being 
heard. 

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Lynn Grim to apply for the USDA Grant 
for patrol cars with Board Chair to sign. Motion carried. 

COMMISSIONER REPORTS 
Commissioners were quiet on most matters with all attending usual meetings. Several had items of interest: 

• C/Jim Gelios reported that Chris Damveldt was retiring from Harrison City Council and the DNR with 
retirement party planned. He noted that Hayes Township opened bids for the construction of their new facility 
with six bidders and reported that the new medical center south of town would be opening, possibly as early as 
October 20, 2014. 

• C/Leonard Strouse took time to mention that at next month's meeting the election will have taken place and he 
was hopeful that all facing challengers would be victorious as the Board seems to be working well together. 

• C/Karen Lipovsky noted that the old Transit Building was being sold. 

• C/Donald David invited the newly appointed manager of the Road Commission, Deepak Gupta and newly 
appointed Commissioner, Julie Lightfoot to attend his district township meetings. He commented that some of 
the township wanted to promote a five person commission for the future but noted that he would not be 
promoting this concept in favor of giving the new management time to acclimate believing that it was an 
impressive team with lots of experience. 

• C/Lynn Grim reported that the Village of Farwell is doing a DDA, acknowledged that Julie Lightfoot is the new 
Road Commission appointee to the Parks and Rec Department and Michelle Ambrozaitis was recently 
appointed as well. Parks and Rec is still in need of two appointees and they are looking for projects. She also 
reported that flu shots are now available and are recommended for everyone two month of age and up, 
whopping cough is on the rise and even if inoculated earlier there is a need for booster shots. 

• C/Jack Kleinhardt noted that while not directly related, but of significant importance, is our reliance on 
technology today. While great when it works, it can cause complete turmoil when computerized systems go 
down. He reported that he recently experienced a fifty-two chain store shut down when systems failed, 
nothing worked. 

PUBLIC COMMENT 
Doug Jacobson, Trustee and Chairman of MidMichigan Community College Board introduced himself and stated that 
he is an attorney and resident of Gladwin County and on the up-coming ballot running for reelection. C/Donald David 
took the opportunity to address his concerns for transportation needs between Gladwin, Clare and Mt. Pleasant. He 
noted that he had made several attempts, in years past, to address this problem. He indicated that as the college 
continues to concentrate on building the campus in Mt. Pleasant that the students here are getting the short end and 
faced with expensive transportation costs. Mr. Jacobson stated that while there is no current plan to doing anything 
along those lines, he did state that recently a computer app was launched "Ride Share Program" that students can 
sign onto iand make a school schedule available so that ride sharing can take place if interested. 
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Recess for Lunch: 11:58 a.m. 
Meeting Resumed: 12:48 p.m. 

UNFINISHED BUSINESS-NONE 

CLOSED SESSION 
It was moved by Commissioner Lynn Grim, seconded by Commissioner Karen Lipovsky, to go into Closed Session to 
discuss Union Negotiations and Pending Litigation. 

Roll call vote revealed: 
Yeas: (7) being Commissioners Grim, Lipovsky, David, Kleinhardt, Gelios, Strouse, and Majewski 
Nays: (0) 
Absent: (0) 

Closed session begins at: 12:50 p.m. 
Closed session ended at: 1:42 p.m. 

NEW BUSINESS 
Undersheriff Dwayne Miedzianowski reported on an incident recently with towers and toning issues. It involved the 
south tower which impacted both City of Clare and Surrey Township. Technical difficulties and a breakdown resulted 
in toning problems making the south tower unusable. Fortunately there is a back-up means of communication. 
Chrouch Communications was called out to access the issues immediately upon learning of the problem. 

It was moved by Commissioner Lynn Grim, seconded by Commissioner Donald David to grant temporary permission 
to the Administrator to approve expenses in excess of $3,000.00 for a period from October 11th — October 15th for 
items related to tower issues and repairs. Motion carried. 

Meeting adjourned at 2:00 p.m. 

Pamela Mayfield, Vic 
Clare County Bo rd of ommissioners 

Dale Majewski, Chairmat 
Clare County Board of Commissioners 
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