
Harrison, Michigan 48625 
September 17, 2014 

ziO 

proved Minutes 
Page One 

• 

MINUTES OF THE CLARE COUNTY 
BOARD OF COMMISSIONERS 

Meeting was called to Order at 9:00 a.m. 

PLEDGE OF ALLEGIANCE 

Present: Commissioner Donald David, Commissioner Jim Gelios, Commissioner Lynn Grim, Commissioner Karen 
Lipovsky, Commissioner Dale Majewski, and Commissioner Leonard Strouse. 

Absent: Commissioner Jack Kleinhardt 

Others Present, Signing In: Robert Buckley, Vickie Buckley, Genine Hopkins, Marian Sutton, Tyler Mielke, Sam 
Barlow, Torrie Schmidt, Makayla Mathews, Elizabeth Fraxoer, Chazlyn Owens, Jacob Schlaack, Nick Voise, Stephen 
Donn, Spencer Harrell, Bobbi Chesser, Austin Lagale, Michelle Ambrozaitis 

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Leonard Strouse to nominate Dale 
Majewski for the Board Chairperson position. Motion carried. 

APPROVAL OF AGENDA 
It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Lynn Grim, to approve the agenda with 
additions as noted below. Motion carried. 

Add: Under Finance, Budget Adjustment #14-197 

APPROVAL OF MINUTES 
It was moved by Commissioner Leonard Strouse, seconded by Commissioner Karen Lipovsky, to approve the minutes 
of the September 2, 2014, Special Meeting with changes noted below. Motion carried. 

In the motion to appoint Julie Lightfoot to the Road Commission vacancy, C/Lynn Grim had left the meeting and 
C/Jack Kleinhardt abstained. 

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Leonard Strouse, to approve the minutes 
of the September 2, 2014, Closed Session Meeting as presented. Motion carried. 

GENERAL PUBLIC COMMENT 
• Genine Hopkins, MMCC instructor introduced her class and student to the Board. 
• Michelle Neff, MSUE distributed a Youth Action Council brochure and discussed the program and benefits of 

the program. She said by training and inspiring the youth of the county to give back of their time, service and 
leadership talents, the community benefits as well as the youth. She also provided handouts relevant to 
upcoming events: fruit tree trimming education (Gladwin) and Greening the Garden education (Cadillac) 

COMMUNICATIONS LIST: 
MidMichigan Community Action Agency Brochure 
Clare Conservation District — Rain Barrel Incentive Program Proposal 
Huron County — Resolution 14-113c Supporting $442 million for PILT Programs 
Alpena County — Resolution 14-22 Opposing the Development of an Underground Nuclear Waste Facility 
Oscoda County — Resolution 2014-015 National Anthem of the United States of America 
Bay County — Resolution No. 2014-167 Opposing the Underground Nuclear Waste Facility 
Huron County — Resolution 14-118c Opposing U.S. Environmental Protection Agency's Proposal to Garnish Wages 

Without a Court Order and Supports SR 168 

ADMINISTRATOR'S REPORT 
Administrator Tracy Byard reported that she had been busy wrapping up budget issues as the fiscal year comes to a 
close. She added that she had met with Community Development / Building Department officials to outline some 
future plans. 

SPECIAL PRESENTATION-NONE 
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JUSTICE 
Prosecuting Attorney Michelle Ambrozaitis came before the Board with a request to fill a vacancy created because of 
an employee resignation within the office. A letter addressed to the Board Chair was distributed that supported a 
claim made by Ms. Ambrozaitis that Clare County is a "stepping stone" to better opportunities elsewhere and that 
Clare County is like a revolving door with professionals coming and going because the wage scale provides no 
incentive for individuals to stay. Ms. Ambrozaitis suggested lowering the scale a bit just to be able to provide step 
increases as an incentive to stay. No action was taken. 

Board also heard from Ms. Ambrozaitis relevant to additional grant funding for an additional Crime Victim's Rights 
Advocate. The position would be a part-time position. She indicated that she would be advertising with a pay scale 
set for $25,000 - $30,000 but would like a separate pay scale with a beginning wage of $25,778.00 because she 
wanted to insure that all money allocated within the budget would be used. If it isn't used, it is grant money lost. 

It was moved by Commissioner Lynn Grim, seconded by Commissioner Leonard Strouse to create the part-time 
position and set the salary in a manner to fully utilize the allocated fund. Motion carried. 

It was expressed that the FY2015 budget did reflect $37,063.00 within the budget and a wage allocation to fund the 
part-time position with money also in the budget for training, supplies, travel etc. 

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Donald David to approve the Sheriffs 
Department Request to sell a 1994 Ford Wrecker (military) with proceeds from the sale to go into the general fund. 
Motion carried. 

HEALTH AND HUMAN SERVICES 
Veterans Affairs Administrator Renee Haley appeared before the Board and requested approval to hire a permanent 
part-time assistant to work up to twelve hour per week. Ms. Haley also provided an update regarding the Veteran's 
Freedom Park explaining that pine trees have been removed and ground work has commenced. She addressed 
concerns expressed by some, after reviewing the lease agreement that makes the county responsible for maintenance 
and upkeep. She noted that she has worked very hard and will continue to work hard after the park is built assuring 
everyone that on-going maintenance fees and expenses will continue to be raised and paid from their fund raising 
events. 

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Leonard Strouse, to approve the request 
for $8,854.00 of additional funding and permit the Veteran's Affairs Administrator to hire a permanent part-time 
assistant to work up to twelve hours per week at $13.18 per hour as determined by the Union Contract and move the 
money from contingency in 2015 budget to fund the position. Motion carried. 

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Lynn Grim to sign the contract between 
Harrison Community Schools and Clare County for the Veterans Freedom Park with Board Chair to sign. Motion 
carried. 

PUBLIC HEARING OPENED AT 10:00 A.M. 
Chairperson Dale Majewski opened the Public Hearing for the $30,000.00 Senior Service equipment grant request. 

PHYSICAL RESOURCES and ECONOMIC DEVELOPMENT 
It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Leonard Strouse, to appoint Michelle 
Ambrozaitis to fill the vacancy created by the resignation of Jerry Schmiedicke on the Parks & Recreation Board for a 
three year term with term to expire December 31, 2016. Motion carried. 

FINANCE AND ADMINISTRATION 
It was moved by Commissioner Donald David, seconded by Commissioner Karen Lipovsky, to approve the Statutory 
Finance Committee Meeting Minutes of September 2, 2014 in the amount of $66,670.74. Motion carried. 

It was moved by Commissioner Leonard Strouse, seconded by Commissioner Karen Lipovsky, to approve the 
expenditures for the month of August 2014 in the amount of $2,246,655.02 with the General Fund expenditures 
totaling $968,396.38. Motion carried. 

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Lynn Grim, to approve Budget 
Adjustments #14-168, 14-169, 14-170, 14-173, 14-175, 14-176, 14-177, 14-178, 14-179, 14-182, 14-183, 14-184, 14- 
185, 14-187, 14-190, 14-196 and 14-197 in the amounts of $40,974.99, $18,825.00, $16,200.00, $4,574.00, 
$50,000.00, $4,502.99, $3,991.81, $22,501.35, $95,000.00, $10,000.00, $100,000.00, $116,067.00 $104,274.00, 
$6,259.80, $7,800.00 and $30,914.17 respectively. Motion carried. 

It was move by Commissioner Jim Gelios, seconded by Commissioner Lynn Grim, to allow Northern Michigan 
Substance Abuse to forward remaining liquor tax funds to Mid-State Health Network. Motion carried. 

It was moved by Commissioner Leonard Strouse, seconded by Commissioner Lynn Grim, to allow the Finance 
Committee to approve remaining budget adjustments through September 30, 2014. Motion carried. 
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A request was made by the DHS Board that Clare County would once again have oversight of the 290 Social Welfare 
Fund. They requested a resolution be done; it was questioned if a resolution was necessary. 

It was moved by Commissioner Lynn Grim, seconded by Commissioner Karen Lipovsky, to oversee the administration 
of the social welfare fund (290) with payables through the County Finance Committee. Motion carried. 

Recess: 10:26 a.m. 
Back in Session: 10:37 a.m. 

CLERK'S REPORT 
Clerk Pamela Mayfield reported that she attended MACC Conference in Traverse City and heard from the State Court 
Administrator that pilot programs are underway testing the new MICourts software and heard from Bureau of Elections 
that they will be soliciting bids for new election equipment. New programs for these two projects will be rolling out 
statewide over the next several years, 2015 — 2017. Money to fund the projects is going to be hard to come by. Help 
America Vote Act (HAVA) grant funding is still available but there is certainly not enough money to fund the Michigan 
wide project. Funding is certain to cause delays for implementation. 

TREASURER'S REPORT 
Treasurer Jenny Beemer-Fritzinger reported on the first land auction of the year held at the Doherty. She noted that 
about one-half of the foreclosures were sold with half moving forward to the second, no minimum bid, and auction to 
be held on October 9 th  also at Doherty. Additional information can be found at: Tax-sale.info. She also distributed a 
report and talked about penal fine money paid out to libraries. 

PUBLIC HEARING CLOSED AT 11:00 A.M. 

COMMISSIONER REPORTS 
• C/Majewski reported that he had received a lot of positive feedback on the appointment of Julie Lightfoot to the 

Road Commission. He also attended other meetings and the MMCC Annual BBQ. 
• C/Strouse reported that the City of Clare is gearing up for the commencement of the work to be done on 

Colonville road and various other projects in the newly developed Northern Industrial Park. 
• C/Gelios attended Hayes Township and there were several issues with dogs and Animal Control. An 

explanation of the system was provided resulting in a clearer understanding of processes and procedures. He 
also noted that the Health Park should be nearing completion with the physician offices being operational 
sometime in October and Health Department moving sometime in December. 

• C/Lipovsky discussed ORV problems and issues that concern her constituents. She also presented a cost 
sharing idea to purchase a banner for the Veteran's Freedom Park. 

• C/David attended township meeting and received lots of questions on the Road Commission but had no 
answers. It was suggested that the new manager make rounds to township meetings. 

• C/Grim Region 7 Area Agency on Aging hired a new assistant director, Julia Healey who will be an asset to 
the Board, she attended the MMRMA Annual Conference and at that time the RAP Grant Committee Meeting 
was held and they reviewed 49 grant applications and fully funded 38 of the requests for a total of $248,916.00 
back to communities. She reported on new RAP grant deadlines with everything needing to be submitted in 
October. 

A brief recess took place at 11:15 a.m. to address technical difficulties and power cord issues. The cord was replaced 
and the meeting resumed at 11:26 a.m. 

PUBLIC COMMENT 
It was announced that the ground breaking ceremony on the new Consumers Energy Service Center would be held on 
Friday, September 26th at 10:00 a.m. at the Colonville site. 

UNFINISHED BUSINESS 
A discussion took place relevant to the energy study and NORESCO. It was suggested that some time be taken to 
analyze and review county needs. Commissioner David indicated that an outside entity coming in to conduct a study 
would be making suggestions for improvements in areas that would profit those outside agencies as opposed to 
addressing all needs of Clare County. While improvements are needed, needs are not all energy related and a 
complete list needs to be compiled and prioritized with finances review taken into consideration. A committee is 
needed comprised of both personnel and outside experts to analyze the needs. Clerk Mayfield asked if anyone had 
reviewed involvement of the Building Authority as related to these projects and involvement as requested previously. 

It was moved by Commissioner Leonard Strouse, seconded by Commissioner Donald David, to cease discussion with 
NORESCO relevant to the energy study, at this time. Motion carried with one opposed being Commissioner Lynn 
Grim and one absent. 

Board then reviewed and discussed the information presented by the Prosecutor relevant to step increase plan 
suggested and also discussed the pay raise request submitted by the Sheriff. It was also noted that the new hire 
coming into the Prosecutor's Office would be impacted by the earlier decision to change retirement to a MERS hybrid 
plan for all non-union personnel hired. Extensive discussion continued on employee wages, increases, and bonus vs. 
percentage raise. No action was taken. 
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NEW BUSINESS-NONE 

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Lynn Grim, to go into CLOSED 
SESSION to discuss negotiations. 

Roll call vote revealed: 
Yeas: (6) being Commissioners Lipovsky, Grim, Gelios, Strouse, David and Majewski 
Nays: (0) 
Absent: (1) Commissioner Jack Kleinhardt 
Motion carried. 

Closed Session Began: 11:58 a.m. 
Closed Session Ended: 1:16 p.m. 

Meeting adjourned at 1:21 p.m. 
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