
p oved Minutes 
Page One 

Harrison, Michigan 48625 
March 4, 2015 

MINUTES OF THE CLARE COUNTY 
BOARD OF COMMISSIONERS 

Meeting was called to Order at 9:00 a.m. 

PLEDGE OF ALLEGIANCE 

Present: Commissioner Donald David, Commissioner Jim Gelios, Commissioner Jack Kleinhardt, Commissioner 
Karen Lipovsky, Commissioner Dale Majewski, Commissioner Samantha Pitchford and Commissioner 
Leonard Strouse. 

Absent: None 
Others Present, Signing In: Dave Cooper, Bill Strouse 

APPROVAL OF AGENDA 
It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Leonard Strouse, to approve the agenda 
with changes as noted below. Motion carried. 

Add: 	Under Justice Committee-Security Discussion, request from Sheridan Township to attend meeting 
Add: 	Under Physical Resources and Economic Development-Unfinished Business, Health Department Refund 
Add: 	Under Finance and Administration-Clerk Part-time Position, Contract with Michigan Works 
Remove: Under Physical Resources and Economic Development, Discussion on Wages for Road Commission 

APPROVAL OF MINUTES 
It was moved by Commissioner Dale Majewski, seconded by Commissioner Karen Lipovsky, to approve the February 
18, 2015, Board Meeting minutes as presented. Motion carried. 

GENERAL PUBLIC COMMENT 
Bill Strouse, Sheridan Township Supervisor/Assessor appeared and read a letter of support for Equalization Director 
Kimberly Halis and the department as a whole. He explained the State's role in the process and what would happen if 
the county would not have a director with the certification that Ms. Halis has. He indicated that the county would not 
want the State to step in and perform the assessing duties. Terry Acton, Hayes Township Supervisor and Dave 
Cooper, Hamilton Township Supervisor were also present and spoke in support of Ms. Halis. They all noted that they 
were satisfied and pleased with the quality of services. Dan Dysinger, Grant Township Supervisor was also present 
and he explained that they use an outside agency to provide assessing duties for Grant Township but noted that over 
the past ten years, he has had to call upon Ms. Halis from time to time and has always appreciated the help that he 
has received. He noted that he recognizes the pressure for accuracy but noted that mistakes do happen and there are 
always ways to work through the mistakes. 

Bill Strouse also addressed concerns relative to the security within the county building stating that the residents of 
Sheridan Township are not in favor of the stringent security measures. He himself was opposed to security and was 
not in favor of the process. He requested that it be reviewed further. Several were on hand from the Sheriff's 
Department to explain their position and the need. Some will attend a Sheridan Township meeting to answer 
questions. 

COMMUNICATIONS LIST 
• Antrim County Resolution #09-2015 Opposing SB1123 & SB1124 Legislation that would limit, hinder or 

eliminate local control of zoning administration and implementation 
• Antrim County Resolution #10-2015 Requesting that the Code Association Conference of Michigan be held 

between late December and end of March 

ADMINISTRATOR'S REPORT 
Administrator Tracy Byard was not present as she was attending a Workshop but Board referred to her submitted 
written report within the packet. 

SPECIAL PRESENTATION-NONE 

JUSTICE 
There was a brief discussion on a request to increase the wage for the District Court Magistrate from $58,363.68 to 
$63,500.00. No action was taken at this time; it is neither yes nor no. A wage study is underway. 

It was moved by Commissioner Dale Majewski, seconded by Commissioner Karen Lipovsky, to approve the 
agreement between Clare County and West Michigan Shoreline Regional Development Commission for the Homeland 
Security Grant Program Intergovernmental Agreement. Motion carried. 
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JUSTICE-continued 
An amended motion was offered to add "until May 31, 2016" to the above motion. 

It was moved by Commissioner Dale Majewski and seconded by Commissioner Karen Lipovsky, to approve the 
amended motion and agreement between Clare County and West Michigan Shoreline Development Commission 
(WMSRDC) for the Homeland security Grant Program Intergovernmental Agreement until May 31, 2016. Motion 
carried. 

HEALTH AND HUMAN SERV10ES-NONE 

PHYSICAL RESOURCES and ECONOMIC DEVELOPMENT 
Another discussion took place relevant to the damage done to many of the walls in the health department. Again, 
estimates received were in excess of the refund being requested, but again it was noted that the estimates received 
exceeded the scope of the work. It was also determined that there is an outstanding bill in an amount around 
$1500.00 - $2000.00 for Broadband services that the Health Department owes for that will not likely get paid. Both 
Commissioners sitting on the Board reported that discussions had taken place with the director and he acknowledged 
the damages done. No further action will follow to collect on the money for damages, for the Broadband and no refund 
of rent would be given. 

FINANCE AND ADMINISTRATION 
It was moved by Commissioner Leonard Strouse, seconded by Commissioner Dale Majewski, to approve the Statutory 
Finance Committee Meeting Minutes of February 17, 2015 with claims in the amount of $61,077.19. Motion carried. 

It was moved by Commissioner Samantha Pitchford, seconded by Commissioner Leonard Strouse, to approve Budget 
Adjustment #15-60, #15-61, #15-62, #15-66, #15-69 and #15-70 in the amounts of $4,500.00, $4,000.00, $50,000.00, 
$7,692.91, $2,000.00, and $21,110.08 respectively. Motion carried. 

It was moved by Commissioner Leonard Strouse, seconded by Commissioner Donald David, to deny the request 
made by the Prosecutor's Office for a credit card. Motion failed with six opposed and one in favor being Commissioner 
Strouse. 

Commissioner David indicated that officials should be responsible for handling and use of credit cards and the 
privilege revoked if not able to follow the rules. Commissioner Pitchford asked how use can be justified for one 
department but not another. 

It was moved by Commissioner Donald David, seconded by Commissioner Samantha Pitchford, to approve issuance 
of credit cards for the Prosecutor and Clerk. Motion carried with one opposed being Commissioner Strouse. 

Discussion took place regarding banking charges. Making reference to a handout provided by the Clerk, a history, 
remedy and possible motion was supplied. 

It was moved by Commissioner Donald David, seconded by Commissioner Karen Lipovsky, to provide written 
notification to current and future employees making them aware of the requirement to notify the payroll department of 
banking changes that would impact direct deposit and if notification is not provided and fees assessed as a result of 
this that the fees would be paid by the employee through payroll deduction. Motion carried. 

It was moved by Commissioner Dale Majewski, seconded by Commissioner Leonard Strouse, to allow the Clerk to hire 
a part-time employee and enter into an agreement with Michigan Works for reimbursement of up to $2100.00 for 
wages with the Clerk and Board Chair to sign. Motion carried. 

Recess at 10:20 a.m. 
Reconvene at 10:30 a.m. 

CLERK'S REPORT 
Clerk Pamela Mayfield distributed the new ballot language approved for the upcoming May 5 th Special Election. She 
noted that all other matters have been addressed at this time. 

TREASURER'S REPORT 
Treasurer Jenny Beemer-Fritzinger inquired if any decision had been made about the DHS inquiry discussed at the 
previous meeting. With Administrator Byard gone, final discussion will take place at the next meeting. She also noted 
that the delinquent tax season is done. She is now working on settlement and is hoping for completion in the next 
couple of weeks. 

COMMISSIONER REPORTS 
• Chairperson Kleinhardt indicated that he has been in Lansing talking, eating, sleeping and dreaming Proposal 

1. He stated that passage of the proposal would trigger many things not revealed in the ballot language. He 
also attended an Emergency Management training exercise with a simulated rollover with a truck loaded with 
fireworks. As new Board member of Mid-Michigan Community Action Agency, he attended his first meeting 
with them learning a lot. 
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COMMISSIONER REPORTS - Continued 
• Vice-Chair Dale Majewski noted that he attended normal meetings but took his time to talk about a topic 

touched on lightly in a previous meeting relevant to record retention and importance of the Clerk's role in that 
process. He noted that it is essential that documentation be retained in a central location and has seen this 
first-hand as Lincoln Township is going through litigation. He noted that the Clerk is being held to the fire and 
they are looking to the clerk for all the documentation. He also reported that Lake George will be getting a 
Dollar General store and it should be opening by Memorial Day. 

• Commissioner Gelios attended the City of Harrison meeting where their audit was reviewed and they were 
found to be in good shape. He noted that the old skating rink has been demolished and they plan to make it a 
park and City of Harrison has put in for a grant to add a band shelter. 

• Commissioner Strouse attended Sheridan Township and City of Clare and Mid State Health Network 
Substance Abuse Disorder Oversight Policy Board Meeting in Lansing. He asked to be excused at 10:45 a.m. 
and left the meeting. 

• Commissioner Lipovsky attended the Transit meeting and reviewed the ballot wording. She noted that the 
Transit Board is not planning to take a stand on the proposal but will just be presenting the facts. They have 
also ordered seven new buses from the State of Michigan and have two others coming. She reported that she 
also attended the Health Department meeting where it was revealed that an additional fee of a $12.00 will be 
assessed for all environmental permits including campgrounds to generate revenue because of shortages. 

• Commissioner David noted that he was thankful for the opportunity to serve on Mental Health Board. He 
indicated that they have a $91M budget and he will be going to Lansing or other counties on a regular basis. 

• Commissioner Pitchford reported attendance at all meetings with some also preparing for audits. 

PUBLIC COMMENT-NONE 

UNFINISHED BUSINESS-NONE 

NEW BUSINESS 
County Attorney, Dave Stoker, will be coming to the next Board meeting and some want to host a closed session at 
that time to discuss negotiations. It was also noted that another year has passed and it was questioned if it was time 
to review and provide evaluations. It is time sensitive so the process should be started. 

Meeting adjourned at 11:00 a.m.  

Jack Kleinhardt, Chairman 
Clare County Board of Commissioners 
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