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Clerk Pamela Mayfield called the meeting to order 9:00 a.m. 

PLEDGE OF ALLEGIANCE 

Present: Commissioner Donald David, Commissioner Jim Gelios, Commissioner Jack Kleinhardt, Commissioner 
Karen Lipovsky, Commissioner Dale Majewski, Commissioner Samantha Pitchford and Commissioner 
Leonard Strouse. 

Absent: None 
Others Present, Signing In: None 

Clerk Mayfield welcomed all guest and congratulated all reelected members to the Board and welcomed first time 
Commissioner Samantha Pitchford. Clerk Mayfield indicated that the first order of business was to elect a Chairperson 
and it would be at the Boards pleasure to elect the chairperson by ballot or show of hands. 

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Leonard Strouse, to vote by show of 
hands. Motion carried. 

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Donald David to nominate Jack 
Kleinhardt for the position of Board Chairperson. 

Clerk Pamela Mayfield called for further nominations, three times in total and hearing none, called for the vote, electing 
Jack Kleinhardt to the Board Chair position. Commissioner Kleinhardt was congratulated and took his new seat. 

Newly elected Chairperson Jack Kleinhardt then called for nominations for the position of Vice-Chair. 

It was moved by Commissioner Jim Gelios, seconded by Commissioner Karen Lipovsky, to nominate Dale Majewski to 
the Vice -Chair position. Motion carried. 

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Leonard Strouse, to approve Resolution 
#15-01, Resolution for Electing Chairperson to a one-year term. Motion carried. 

Roll call vote revealed: 
Yeas: (7) being Commissioners Lipovsky, Strouse, David, Pitchford, Gelios, Majewski and Kleinhardt 
Nays: (0) 
Absent: (0) 
Resolution #15-01 adopted. 

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Donald David, to adopt the Rules of the 
Clare County Board of Commissioners. Motion carried. 

Commissioner Lipovsky remarked that Board Rules can change throughout the year if desired. Administrator Byard 
also noted that changes to Board rules can be found at the end of the Board Rules with changes noted and identified 
by date of change. 

APPROVAL OF AGENDA 
It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Donald David, to approve the agenda 
with changes as noted below. Motion carried. 

Add: Under Physical Resources — Appointment of Shannon McQuiston to the Airport Advisory Board 
Add: Under Physical Resources — Discussion of Snowmobiles on the Airport runway 
Add: Under Finance and Administration — Approval of Budget Adjustment #15-45 in the amount of $1,500.00 
Add: Under Finance and Administration - Resolutions #2, #3, and #4 with #2 on Depository Designation; Resolution 

#3 an Investment Resolution and #4 - On-line Banking 
Add: Approval of Intergovernmental Contract City of Clare / Clare County 

APPROVAL OF MINUTES 
It was moved by Commissioner Leonard Strouse, seconded by Commissioner Dale Majewski, to approve the minutes 
of the December 17, 2014, Board Meeting as presented. Motion carried. 

GENERAL PUBLIC COMMENT-NONE 
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COMMUNICATIONS LIST: 
Village of Farwell-Future Mold, Application for Industrial Facilities Exemption on Personal Property 

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Donald David, to concur with the Village 
of Farwell relevant to the Application for Industrial Facilities Exemption from Personal Property Tax presented by 
Future Mold. Motion carried. 

ADMINISTRATOR'S REPORT 
Administrator Tracy Byard distributed a handout she had received from EMCOG and noted that their Resolution #15-3 
had been presented "Opposing the Construction of the Nuclear Waste Repository in the Great Lakes Basin" and asked 
that EMCOG consider presentation of future resolutions to allow time to be presented the County Board as she was 
there representing them. She also reported on the Hazardous Mitigation Plan Update and reported that she attended 
the Middle Michigan Development Corporation meeting. She reported that Brian Anderson tendered his resignation 
and will no longer be with MMDC. On a final note she indicated that an animal shelter employee came to her about a 
tax credit of $9,600.00 for hiring a Veteran and there is a Veteran working out there. 

PUBLIC HEARING / SPECIAL PRESENTATION 
Holly Keenan, District Manager for Clare Conservation District came before the Board to provide an update on the 
Gypsy Moth Fall Survey that had been completed. She reported that between September and October all sixteen 
townships were surveyed and 1835 spot checks were performed in the county. She distributed a report detailing, by 
township, what had been found with Greenwood Township showing the greatest increase in new egg masses found. 
Ms. Keenan indicated that the County needs to remain vigilant, particularly in the northern most area because 
Roscommon County no longer has a gypsy moth suppression program and this will adversely impact Clare County. 
Ms. Keenan noted that egg masses were found on outbuildings, campers, trailers and other tree species besides oak. 

Lori Ware, Director Community Development provided an update on the on-going Energy Study and HVAC system 
analysis being performed by the department. She recapped her report from December to provide new Commissioner 
Pitchford with information not known to her. Of HVAC units throughout the county, she indicated that nine units are in 
immediate need of replacing. Also controls and light fixtures need to be upgraded or replaced. 

Ms. Ware also proposed a somewhat revised security plan suggesting that the east and southeast doors to the county 
building be locked with swipe card entry permitted for court employees. The south, west and north entrance doors 
would remain open to the public and entrance to the court wing of the building would be secured with individuals 
subject to search before entry would be permitted to the court wing. Employees would be required to wear 
identification badges to alleviate the need for everyone to go through the security check. It was suggested that this 
could be implemented on a trial basis with anticipated costs to implement not expected to be greater than $5,500.00. 

JUSTICE 
It was moved by Commissioner Leonard Strouse, seconded by Commissioner Dale Majewski, to approve the Sheriff 
Department request to utilize the money recently received from insurance and salvage of a wrecked patrol car in the 
amount of $5,400.00 and utilize existing matching funds from within the current Road Patrol Budget to purchase the 
2008 Mercury Marquis patrol unit from Retired Frost Township Police Department Chief Coon with costs not to exceed 
$6,300.00 including tax, title and fees. Motion carried. 

It was moved by Commissioner Dale Majewski, seconded by Commissioner Jim Gelios, to approve the Sheriff 
Department request to enter into an agreement with the Clare County Road Commission for Weighmaster services to 
be provided. This agreement shall be renewed automatically as long as the terms remain the same. Motion carried. 

It was moved by Commissioner Samantha Pitchford, seconded by Commissioner Karen Lipovsky, to allow the Animal 
Control Department to approve acceptance of the Companion Animal Welfare Grant offer in the amount of $9,700.00 
from Michigan Department of Agriculture and Rural Development. Motion carried. 

It was moved by Commissioner Donald David, seconded by Commissioner Karen Lipovsky to approve the 
Intergovernmental Contract between Clare County and the City of Clare to use space within the City of Clare's Public 
Safety Building for installation and maintenance of Netgear ReradyNAS and Liebert UPS and connectivity to the jointly 
operated fiber optics communications system currently in existence. Motion carried. 

HEALTH AND HUMAN SERVICES 
It was moved by Commissioner Jim Gelios, seconded by Commissioner Donald David, to approve the Veteran's 
Department to establish a petty cash fund to cover travel expenses in the amount of $200.00 with the Treasurer to 
make the necessary adjustments. Motion carried. 

PHYSICAL RESOURCES and ECONOMIC DEVELOPMENT 
It was moved by Commissioner Jim Gelios, seconded by Commissioner Karen Lipovsky, to appoint Terry Acton to the 
Airport Advisory Board for a two year term with term to expire December 31, 2016. Motion carried. 

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Jim Gelios to appoint Shannon 
McQuiston to the Airport Advisory Board for a two year term with term to expire on December 31, 2016. Motion 
carried. 

A brief discussion took place regarding the use of the Airport runway as a back-up racetrack for snowmobile the 
Frostbite Open. Consensus was to deny the request and ask the group seek another source for the races, possibly 
the fair. 
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FINANCE AND ADMINISTRATION 
It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Dale Majewski, to approve the Statutory 
Finance Committee Meeting Minutes December 19, 2014 in the amount of $88,419.71 and January 6, 2015 in the 
amount of $22,797.71. Motion carried. 

It was moved by Commissioner Leonard Strouse, seconded by Commissioner Donald David, to approve the 
expenditures for the month of December 2014 in the amount of $1,334,016.60 with the General Fund expenditures 
totaling $718,401.29. Motion carried. 

It was moved by Commissioner Dale Majewski, seconded by Commissioner Leonard Strouse, to approve Budget 
Adjustment #15-33, #15-36, #15-39, #15-40, $15-42, #15-43 and #15-45 in the amounts of $5,000.00, $27,007.82, 
$6,000.00, $5,913.01, $1,000.00, $1,639.00 and $1,500.00 respectively. Motion carried. 

A discussion followed relevant to the holding of one or two Board meetings per month. Opinions were mixed. 

It was moved by Commissioner Donald David, seconded by Commissioner Jim Gelios to hold meetings twice monthly 
on the first and third Wednesday of the month with meetings to begin at 9:00 a.m., effective immediately. Motion 
carried. 

Next meeting will be February 4, 2015. 

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Donald David to transfer $2,500.00 from 
the contingency line item to the per diem line item budget to cover costs for the additional meetings. Motion carried. 

Board Recessed at 10:38 a.m. 
Board Reconvened at 10:50 a.m. 

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Leonard Strouse, to approve Resolutions 
#2015-2 County of Clare Depository Designation Resolution, #2015-3 County of Clare Investment Resolution and 
#2015-4 Resolution to Allow Online Banking Transfers. 

Roll call vote revealed: 
Yeas: (7) being Commissioners Lipovsky, Strouse, Majewski, Gelios, Pitchford, David and Kleinhardt 
Nays: (0) 
Absent: (0) 
Resolutions adopted. 

Chairperson Kleinhardt reviewed and made committee appointments to various Board members. The appointments 
are provided as an addendum attachment to these meeting minutes. 

Recess for lunch at 11:50 a.m. 
Board Reconvened at 1:05 p.m. 

CLERK'S REPORT 
Clerk Pamela Mayfield distributed a report indicating employee numbers, month by month for 2014 and circulated new 
hire employee slips. Additionally she provided a cumulative report produced by the Clare County Clerks Association 
indicating vital records fee throughout all eighty-three counties. Clerk Mayfield also noted that she had received 
information from Wolverine Pipeline Company relevant to pipeline safety. 

TREASURER'S REPORT 
Treasurer Jenny Beemer-Fritzinger reported that she sold 30 — 40 dog licenses at the first clinic held in Harrison and 
noted that a second clinic will be held in Clare at the end of the month. Treasurer Beemer-Fritzinger provided a 
preliminary unaudited FY2014 report indicating that Clare County would have been in the negative (-$96,173) if BCBS 
had not provided two sizeable rebates to the county. She reported that the auditors have been in and are done for 
now. She also stated that she has continued to reduce the amount of money being borrowed for the Tax Anticipation 
Note and hopes to continue that trend. 

COMMISSIONER REPORTS 
• All Commissioners attended normal meetings 
• C/Kleinhardt attended the Transportation Committee and reported that there will be a special election to 

increase state sales tax by 1% with some of the increased tax used to fund road projects. He reported that the 
sales tax on gasoline will be eliminated but not the gas tax. 

• C/Majewski attended his meetings and noted that he has a meeting at Redding Township coming up. He 
expressed some concerns about a problem with tax notices that needs to be resolved. 

• C/Gelios attended his meetings. He repotted that Michigan Works recognized Tracey Wheeler-Clay, a 
success story for Clare County. Ms. Wheeler-Clay had been unemployed and through incentives offered by 
Michigan Works she went to work for the City of Harrison and is now employed full time. C/Gelios also 
reported that the landfill is still getting odor complaints and also expressed concerns that the State of Michigan 
is looking to take control of the Medical Control Board and reduce the number of Boards from sixty some to 
ten. No rules have been set yet but this is a sad loss for local government as local control is being lost. 

• C/Lipovsky attended normal meetings, including Frost Township which recognized Chief Coon for his 45 years 
of services as he winds down his career. 
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PUBLIC COMMENT-NONE 

UNFINISHED BUSINESS 
An interactive discussion took place relevant to Security in the building. Cost was discussed but not determined to be 
a major factor. To initially get started, little would be needed. Estimate figures have already been acquired for locking 
doors and gating necessary areas. 

It was moved by Commissioner Leonard Strouse, seconded by Commissioner Dale Majewski, to implement Phase 
One of the court security proposal immediately. Motion carried. 

Further discussion took place on the building needs. To implement moving forward with the proposed plans for 
heating and cooling and lighting changes, $250,000.00 is needed. Treasurer Jenny Beemer-Fritzinger noted that she 
is able to loan the money from the tax revolving fund to proceed but asked for an informal contract on the matter. Ms. 
Ware noted that there will be rebates and there will be returns on the investment through cost savings. She also noted 
that if she could get creative in the grant writing, there is a $20,000.00 award for project of the year. 

Next project, next budget year, might require a new roof at approximately $150,000.00. Additionally, there are HVAC 
units that will need replacing. There are twenty-nine units in total with only nine being replaced immediately in the 
present proposal. 

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Jim Gelios, to proceed with the lighting, 
HVAC and controls upgrade for the building with money to be borrowed from the treasurer with terms of repayment to 
be determined. Motion carried. 

A brief discussion took place relevant to the health department request to pay for their dumpster. Consensus of the 
Board was to deny the request. 

NEW BUSINESS-NONE 

Meeting adjourned at 2:49 p.m. 

Pa ela Mayfield, Clerk 
	

Jack Kleinhardt, Chairman 
Clare County Board of CoTrnissioners 

	
Clare County Board of Commissioners 
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