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Meeting was called to Order at 9:00 a.m. 

PLEDGE OF ALLEGIANCE 

Present: Commissioners: District 1: Dale Majewski, District 2: Samantha Pitchford, District 3: Leonard Strouse, 
District 4: Jack Kleinhardt, District 5: Donald David, District 6: Karen Lipovsky, District 7: Jim Gelios 

Absent: None 
Others Present, Signing In: None 

APPROVAL OF AGENDA 
It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Dale Majewski, to approve the amended 
agenda. Motion carried. 

APPROVAL OF MINUTES 
It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Donald David, to approve the May 20, 
2015, Board Meeting minutes with change noted below. Motion carried. 

Commissioner Pitchford called attention to a change necessary on Page 2 under her commissioner report. She 
indicated that Surrey Township does not have trash pick-up, they have a transfer station. The change is that the cost 
for the tax appropriation will be doubling. 

GENERAL PUBLIC COMMENT-NONE 

COMMUNICATIONS LIST-NONE 

ADMINISTRATOR'S REPORT 
Administrator Tracy Byard distributed her report along with a Budgetary Status Report. She indicated that Michigan 
Association of Counties requested a survey on courts and she compiled the information and forwarded that on to them. 
In addition, she indicated that the Department of Health and Human Service office for Clare County will not be closing 
as originally threatened and lastly she reported that 2016 budget information is due soon and the office is working to 
compile that information. 

SPECIAL PRESENTATION 
Lori Ware, Director of Senior Services and Community Development appeared before the Board to discuss grants 
available and the need for approval. She indicated that there was a short window of time in which to apply for the 
Michigan State Housing Development Administration (MSHDA) grant and that the grant requires approval by 
resolution. 

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Leonard Strouse, to adopt Resolution 
#15-13 allowing for the submission of the rehabilitation grant application to MSHDA. 

Roll call vote revealed: 
Yeas: (7) being Commissioners Lipovsky, Strouse, Gelios, Majewski, Pitchford, Kleinhardt and David 
Nays: (0) 
Absent: (0) 
Resolution adopted. 

A second grant was presented by Lori Ware for yearly Senior Service dollars. She stated an increase was received in 
Senior Service dollars. Ms. Ware distributed copies of the Home Delivered Meals Budget and the Supportive Service 
Budget followed by an overview of how these funds are allocated for employee wages. 

JUSTICE 
It was moved by Commissioner Dale Majewski, seconded by Commissioner Karen Lipovsky, to approve the Sheriff 
Department / Central Dispatch to replace the 9-1-1 dispatch desk stations out of the 261 existing funds at a cost of no 
more than $41,462.98 to complete the project. Motion carried. 

Commissioner Dale Majewski asked if bids were taken for this project. The response supplied was that they were a 
sole source supplier. 

It was moved by Commissioner Jim Gelios, seconded by Commissioner Dale Majewski, to approve the Sheriff 
Department's request to scrap a 2006 Crown Victoria vehicle that is not sellable. Motion carried. 
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HEALTH AND HUMAN SERVICES 
It was moved by Commissioner Leonard Strouse, seconded by Commissioner Donald David, to approve Region VII 
Area Agency on Aging, Senior Community Service Employment Program (SCSEP) Worksite Agreement July 1, 2015 
through June 30, 2016. Motion carried. 

PHYSICAL RESOURCES and ECONOMIC DEVELOPMENT -NONE 

FINANCE AND ADMINISTRATION 
It was moved by Commissioner Samantha Pitchford, seconded by Commissioner Dale Majewski, to approve the 
Statutory Finance Committee Meeting Minutes of May 26, 2015 in the amount of $89,283.07. Motion carried. 

It was moved by Commissioner Donald David, seconded by Commissioner Karen Lipovsky, to approve Budget 
Adjustment #15-122, #15-123, and #15-126 in the amounts of $7905.56, $1,000.00 and $40,000.00 respectively. 
Motion carried. 

It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Donald David, to approve the request of 
the Clerk / Register of Deeds to purchase a ScanPro 3000 with monies from the 256 Automation Fund. Motion 
carried. 

A request was made by the Health Department for an increase in their appropriations. Commissioner Majewski, who 
sits on that Board, spoke in regard to the request. He indicated that the Health Department would like a 5% increase 
in their appropriations which would increase the burden to the county budget to about $11,000.00 more than in 
previous years. Commissioner David called attention to the "Revenue Trends 2009 through 2015" distributed for 
information purposes. At the present time over $212,000.00 is appropriated to them. Further discussion pursued. 
Gladwin County was not present for the discussion and as recalled, Gladwin County chose not to provide an increase 
to the department in previous years. It was then suggested that it be made a part of the budgeting process and 
reviewed at that time. 

CLERK'S REPORT 
Clerk Pamela Mayfield reported that after twenty-two plus years Penny Sutfin in the payroll / accounts payable 
department will be leaving Clare County for Tennessee where she purchased a home almost 5 years ago. She noted 
that a farewell party will take place on June 12 1h which is her last day of employment. Clerk Mayfield also distributed 
three documents she received titled "Unified United States Common Law Grand Jury". Additionally, she distributed the 
hire slips for all new employees. 

TREASURER'S REPORT 
Treasurer Jenny Beemer-Fritzinger presented her report on "Revenue Trends 2009 through 2015" and also reported 
that the County has paid off the roof loan. She is working on paying back the boiler loan but there is a discrepancy in 
what is yet owed and she is working with the vendor to reconcile the account. The Treasurer reminded the Board that 
the County Land Sale is Friday, August 14, 2015, at the Doherty Hotel at Noon. Additionally, she reminded the Board 
that she is the Cash Manager and Chief Investing Officer for the county and does not do the budget but the numbers 
on her report are actual numbers. She used the years 2009 to the present and forecasted the remaining year by doing 
some averaging. 

Going into 2015, the actual budget is showing revenue of $11.2 million with expenses of $11.8 million. If everything 
stays the same there will be a deficit of approximately $600,000.00 which will reduce the Fund Balance from $2 million 
to $1.4 million. She explained that the Fund Balance makes sure we have enough money to get through the next 
year. The revenue has been reviewed and most are spot on except the jail and that may need to be increased by 
$133,000.00. 

Treasurer Beemer-Fritzinger stated she had just received notice that the Conventional Facilities Tax is being reduced 
by approximately 50% which was not reflected on her Revenue Trends report and that the refund from Blue Cross and 
Blue Shield was not taken into consideration on her report either. Chairman Kleinhardt asked what should be in the 
Fund Balance and she responded that it should be between 10% and 13%. Further discussions continued following 
the Treasurer's report on future revenues and expenditures including a projected increase in expenditure for medical 
insurance of 3% - 6%. 

Sheriff Wilson addressed the board regarding his raise. He has done research on it and presented it to the board in 
August of 2014. Sheriff Wilson hates putting a figure on his raise and would like the Board to make a 
recommendation. 

Recess at 10:33 a.m. and back in session at 10:42 a.m. 

COMMISSIONER REPORTS 
• Chairman Kleinhardt took a moment to let everyone know that Clare County was the lowest in the area for 

fatal accidents. He asked Sheriff Wilson why this number appears to be down. Sheriff Wilson answered it is 
because of the addition of more people from outside funding sources resulting in additional patrols. They have 
also marked more police vehicles which typically cause people to slow down when they see them. 
A short discussion about MAC and its reasoning behind recent road proposals and funding followed. 
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COMMISSIONER REPORTS-CONTINUED 
• Commissioner Strouse attended a Substance Use Disorder Oversight Policy Board meeting in Lansing 

regarding the Convention Facilities Tax and also attended a City of Clare meeting. 
• Commissioner Gelios reported that the renovation of the Hayes Township office is progressing. He attended a 

Michigan Works meeting and they want to reorganize into regions. This means that Clare County will go from 
a region size of six counties to ten counties which will result in the county having less voice on that Board. He 
also mentioned that Waste Management will be hosting a community luncheon at Northern Oaks on June 18th 
at noon. Reservations are requested. 

• Commissioner David contacted Senator Darwin Booher's office about the new FOIA laws. Senator Booher is 
going to look into the policy and investigate areas of concern. On other matters, Commissioner David stated 
he would not be at the up-coming meeting and with budget talks underway he wanted to state some of areas 
of concern / interest: efficiency by updated technology, no three-year budgets at this time because of state 
uncertainties, court personnel and judges pay their share for medical insurance, no percentage raises 
suggesting bonuses instead and stressed the need to take care of department heads financially. 
Commissioner David also inquired about the need for a report on Region 7 meetings. 

• Commissioner Lipovsky announced that that the assessor in Greenwood Township, Chip Jones, is retiring 
after 43 years. 

PUBLIC COMMENT 
Clerk Mayfield asked about the reorganization of zones and if they align with other agency zones. For example, are 
the prosperity and the health zones comprised of the same counties? Administrator Byard stated the zones are made 
up of different counties. Chairman Kleinhardt theorized that the state government is reorganizing regions and zones to 
gain more control over local agencies. He stated when local government is lost, the local population also loses. 

UNFINISHED BUSINESS 
Commissioner Majewski suggested placing an ad to see if someone would be interested in renting the old Health 
Department space to raise some revenue. Discussions followed and Administrator Byard will look into the legal aspect 
of renting this space. 

NEW BUSINESS 
Clerk Pamela Mayfield reported that new legislation has increased the Treasurer's Tax Certification Fee from $1.00 to 
$5.00. This fee goes into the General Fund account. Additionally, there are on-going discussions to introduce 
legislation to increase recording fees incorporating a flat per document charge. The county would gain on smaller page 
documents but if there is no page limit, the county would lose on larger page recordings as often provided by oil and 
gas companies. This legislation is being driven by the title and financial industries. 

Treasurer Beemer-Fritzinger stated the website agreement needs to be renewed. It can wait until the next meeting. 

Meeting adjourned at 11:Zb a.m. 
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