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Meeting was called to Order at 9:00 a.m. 

PLEDGE OF ALLEGIANCE 

Present: Commissioner Donald David, Commissioner Jim Gelios, Commissioner Jack Kleinhardt, Commissioner 
Karen Lipovsky, Commissioner Dale Majewski, Commissioner Samantha Pitchford and Commissioner 
Leonard Strouse. 

Absent: None 
Others Present, Signing In: None 

APPROVAL OF AGENDA 
It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Donald David, to approve the agenda 
with changes as noted below. Motion carried. 

Add: Discussion on paying off loan on roof and boilers 
Add: Discussion to correct Resolution #15-11 changing the date of the resolution for election to August 4th 
Add: Discussion to hire within the Clerk's office 

APPROVAL OF MINUTES 
It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Donald David, to approve the May 6, 
2015, Board Meeting minutes as presented. Motion carried. 

GENERAL PUBLIC COMMENT 
Clerk Pamela Mayfield took a moment to introduce new part-time employee Billie Herron. 

COMMUNICATIONS LIST 
• Huron County- Resolution #15-59, Opposing Consolidations or Regionalization without input 
• Chippewa County- Resolution #15-08, a resolution in support of appeal of Tax Tribunal Ruling 
• County of Cheboygan- Resolution #15-04, Requesting policy change for holding the annual conferences at a 

time that they are less busy with construction projects 

ADMINISTRATOR'S REPORT 
Administrator Tracy Byard responded to an earlier request from Commissioner Dale Majewski indicating that she is 
working to pull information together for a report to be distributed. She also reported that MMRMA was providing a net 
asset distribution back to the county of $247,000 which is greater than the annual premium. She reported that when 
she asked MMRMA how this could be accomplished she was told that they had a surplus and at times when this 
happens, they provide a percentage back to the members looking at loss history and years of service with MMRMA. 

SPECIAL PRESENTATION 
Magistrate Karen Willing once again came before the Board to clear up any misunderstandings in the previous 
meeting and most importantly that everyone move forward to make sure that what is being done is the best for Clare 
County. 

JUSTICE-NONE 

HEALTH AND HUMAN SERVICES-NONE 

PHYSICAL RESOURCES and ECONOMIC DEVELOPMENT 
It was moved by Commissioner Dale Majewski, seconded by Commissioner Karen Lipovsky, to approve the updated 
lease agreement between Clare County Soil Conservation District and Clare County to lease property to Clare County 
Soil Conservation District for $1.00 per acre. Motion carried. 

FINANCE AND ADMINISTRATION 
It was moved by Commissioner Leonard Strouse, seconded by Commissioner Dale Majewski, to approve Statutory 
Finance Committee meeting minutes of May 12, 2015 in the amount of $68,595.43. Motion carried. 

It was moved by Commissioner Samantha Pitchford, seconded by Commissioner Donald David, to approve Budget 
Adjustment #15-105, 15-110, 15-111, 15-112, 15-113, and 15-115 in the amount of $2,643.42, $4,000, $165.00, 
$184.62, $601.50, and $3,500.00 respectively. Motion carried. 

It was moved by Commissioner Jim Gelios, seconded by Commissioner Karen Lipovsky, to approve Resolution #15- 
12, Establishing a Freedom of Information Act (FOIA) Policies and Guidelines, Public Summary of Procedures and 
Guidelines, and FOIA Operational Procedures for Clare County as prepared by the attorney. 
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A lengthy discussion followed on the changes, implication and intent of the law. With several supervisory employees 
still scheduled to attend training it was discussed to wait on making final decisions. 

Commissioner Jim Gelios and Commissioner Karen Lipovsky withdrew the motion with discussion to follow at a later 
date. 

Further discussions followed on budget planning and future direction. Commissioner David displayed a list from his 
cell phone of priority items of concern to him. Everyone engaged in the conversation indicating concerns of dwindling 
tax base and revenue available to the county. Raises for some employees were promoted and it was again discussed 
that court employees do not pay any insurance costs as other employees do. 

Recess at 10:28 a.m. and back in session at 10:40 a.m. 

CLERK'S REPORT 
Clerk Pamela Mayfield reported that more information had been received on pipeline security and she also distributed 
copies of newly hired employees. Clerk Mayfield also noted that the legislature has now eliminated the February 
election. Discussion then followed on two of the added agenda items. 

It was moved by Commissioner Dale Majewski, seconded by Commissioner Karen Lipovsky to correct the date on 
Resolution #15-11 from August 5th to August 4th. Motion carried. 

It was moved by Commissioner Dale Majewski, seconded by Commissioner Donald David, to allow the Clerk / 
Register to move forward to fill the up-coming vacancies within the office. Motion carried. 

TREASURER'S REPORT 
Treasurer Jenny Beemer-Fritzinger noted that she has attended some banking meetings, legislative meetings and also 
meetings in Lansing. Additionally, she is working on an annual report on revenues / expenditures. 

COMMISSIONER REPORTS 
• Commissioner Gelios reported that Hayes Township will be splitting trash pick-up to two days per week with 

east of U.S. 27 being picked up on one day and west of U.S. 27 on another. 
• Commissioner Pitchford reported that Surrey Township will be hosting a special assessment meeting. They 
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• Commissioner Lipovsky attended a meeting in Grayling and reported that they are still talking ablout road 
funding. She also listened to an educational session on how to run a meeting. 

PUBLIC COMMENT-None 

UNFINISHED BUSINESS 
It was moved by Commissioner Donald David, seconded by Commissioner Dale Majewski, to table any decision to 
move forward with the 3CX phone system and hardware. 

County IT personnel then explained the desire, intent and benefit of a new system and also addressed the 
complexities and unknowns for the system to work for all county needs. Commissioner Donald David pointedly 
questioned the ability to get a bid so that 911 and everything would work. He asked that the bid be written to be all 
inclusive and that it be written so that there would be no surprised or extra costs to what was needed. He asked that it 
be complete from beginning to end. As presented there were various uncertainties and it appeared convoluted. 

The motion to table was withdrawn by both Commissioner David and Commissioner Majewski after hearing from Mr. 
Neff. It was made clear that there would be no costs for purchasing of equipment at this time. 

It was then moved by Commissioner Dale Majewski, seconded by Commissioner Karen Lipovsky, to allow the county 
IT Department to prepare an RFP and accept bids for 3CX licensing and necessary hardware to meet county 
telephone needs with sealed bids to be turned into the Clare County Clerk's office. Motion carried. 

NEW BUSINESS 
Commissioner Dale Majewski proposed to pursue discussions to pay down debt with the reimbursements received 
from health insurance. By paying down debt the county would realize an annual savings of $6,000.00 per year for up 
to three years. Unpaid boiler costs remain at $45,800.00 and unpaid roof costs remain $38,000.00. 

It was moved by Commissioner Dale Majewski, seconded by Commissioner Donald David, to pay off both the USDA 
roof loan and boilers with money to come from the building and grounds line item. Motion carried. 

Meet g adjourned at 11:26 a.m. 

Pamela Mayfield, 	 J 	leinhar•t, C airman 
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