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Meeting was called to Order by Chairperson Jack Kleinhardt at 9:00 a.m. 

PLEDGE OF ALLEGIANCE 

Present: Commissioners Donald David, Commissioner Jim Gelios, Commissioner Jack Kleinhardt, Commissioner 
Karen Lipovsky, Commissioner Dale Majewski, Commissioner Samantha Pitchford and Commissioner 
Leonard Strouse. 

Absent: None 
Others Present, Signing In: Janet Price 

APPROVAL OF AGENDA 
It was moved by Commissioner Leonard Strouse, seconded by Commissioner Dale Majewski, to approve the agenda 
with changes as noted below. Motion carried. 

Add: Justice, Sherriff's Department request to lease storage space for seized vehicles 
Add: Under Finance and Administration Committee, Budget Adjustments 

APPROVAL OF MINUTES 
It was moved by Commissioner Karen Lipovsky, seconded by Commissioner Dale Majewski, to approve the minutes of 
the January 21, 2015, Board Meeting as presented. Motion carried. 

GENERAL PUBLIC COMMENT-NONE 

COMMUNICATIONS LIST-NONE 

ADMINISTRATOR'S REPORT 
Administrator Tracy Byard distributed a Budgetary Status Report and provided follow-up on Brian Anderson leaving 
MMDC. She noted that Mr. Barz will be replacing him in the interim. Relevant to the Budgetary Status Report for the 
end of January, it showed that revenues are down and that expenditures are up, typical for this time of year. She also 
noted that Bob Dodson had been hired at the Animal Shelter as an Animal Control Officer. 

SPECIAL PRESENTATION-NONE 

JUSTICE 
It was moved by Commissioner Donald David, seconded by Commissioner Karen Lipovsky, to approve the Sheriff's 
Department request to enter into a contract with AAA Storage North to lease storage space at a cost of $150.00 per 
month to be paid from the 267 fund. Motion carried. 

HEALTH AND HUMAN SERVICES 
It was moved by Commissioner Jim Gelios, seconded by Commissioner Dale Majewski, to approve the Veteran's 
Affairs Department request to apply for a County Incentive Grant Program to enhance the counties capacity and 
capabilities to provide claims assistance to Michigan Veterans. Motion carried. 

Lori Ware, Community Development provided an assessment of damages on the area formerly occupied by the 
Central Michigan Community Health Department. She noted that there were damages to many walls where bulletin 
boards had been removed that pulled the drywall finish from the walls. She reported on tiling, carpet, tears in the 
carpets and various other matters of concern. It was decided to take a tour of the facility as not everyone had been in 
the facility to see and assessed damages. 

Board recessed at 9:26 a.m. 
Board reconvened 9:57 a.m. 

After the tour, discussion continued relevant to a request for a refund of rental fees, space, present condition of the 
facility, and what it could be used for. It was noted that some damage to the facility appeared as normal wear and tear 
while others things could not be considered as such. Concerns were expressed regarding money being available to 
renovate. A suggestion was made to let it sit empty until money became available or to even consider finding renters. 

PHYSICAL RESOURCES and ECONOMIC DEVELOPMENT-NONE 
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FINANCE AND ADMINISTRATION 
It was moved by Commissioner Leonard Strouse, seconded by Commissioner Karen Lipovsky, to approve the 
Statutory Finance Committee Meeting Minutes of January 20, 2015 in the amount of $225,322.68. Motion carried. 

It was moved by Commissioner Donald David, seconded by Commissioner Karen Lipovsky, to approve the financial 
hardship request from Great West Retirement in the amount of $3,500.00. Motion carried. 

It was moved by Commissioner Dale Majewski, seconded by Commissioner Karen Lipovsky, to approve Budget 
Adjustments #15-48, #15-49, #15-51, #15-52 and #15-53 in the amounts of $200.00, $1,064.00, $3,900.00, 
$18,830.00 and $300.00 respectively. Motion carried. 

A discussion ensued relevant to raising the administrative threshold for transfers of money and purchasing. 
C/Majewski commented that he believed that this was one of the reasons that the decision was made to return to two 
meetings per month. Others were in agreement. No change was called for. 

CLERK'S REPORT 
Clerk Pamela Mayfield reported that she had recently attended the Annual Legislative Conference in Lansing in late 
January and heard from the Bureau of Elections about their on-going plans to upgrade election equipment. Estimated 
costs are expected to run $40M to $60M statewide. The State is looking for innovative ways to fund the project, 
looking also to local entities for support. The RFP will be going out soon. She also reported: that late fees were 
applied on circuit court accounts totaling $144,208.68 on uncollected fines and fees, the Transit and Clerk would be 
teaming up to promote voter registration prior to the April 6 th  voter deadline, reported that Landowners are receiving 
notices from the DNR regarding the up-coming sale of oil, gas and mineral rights to their properties and also 
distributed employee list for 2013 as compared to 2014. 

TREASURER'S REPORT 
Treasurer Jenny Beemer-Fritzinger was not on-hand to report. 

COMMISSIONER REPORTS 
• Chairperson Kleinhardt provided an explanation of the $3.4M shortfall in the state budget noting that tax 

credits were greater than anticipated. 
• Vice-Chair Majewski distributed literature and discussed HB 5045 regulating the operation of golf carts on local 

roads and the impact on local communities. 
• Commissioner Gelios reported that MERS is making some changes, and relevant to MERS, future audits will 

be listing all liabilities to MERS on the audit, attended Michigan Works meetings where it was noted that they 
will be laying off seven employees and closing some of the facilities on Fridays. He also reported that there 
are new rules for Grants that took effective last December making everyone aware that the county must stay 
com pliant. 

• Commissioner Strouse attended the City of Clare meeting and they approved the contract with the county 
allowing the installation of back-up computer equipment in their facility and expressed appreciation for the 
association and ability to work cooperatively. 

• Commissioner Lipovsky attended the Transit meeting where they reviewed the audit in which they passed with 
flying colors. She attended her first Health Department meeting and they reported that the Dental Clinic is 
already booked solid until the end of March. 

• Commissioner David noted that he had attended the Arthur Township meeting and State Rep. Joel Johnson 
was there reporting. Representative Johnson reported that the state will be raising the licensing fees on some 
types of trucks, doubling the rates from $3,000.00 to $6,000.00. He also noted that reduced licensing fees for 
older vehicles will not be given any longer. At that meeting C/David expressed his concern about penal fines 
going to libraries. He indicated that the townships that he represents don't want to belong to the library and 
don't want to support them. Collectively there is approximately $150,000.00 in penal fine money being held in 
escrow that the townships feel could be better spent elsewhere. 

• Commissioner Pitchford attended the Village of Farwell meeting and they are still working on the Future Mold 
tax exemption. She noted that there was a new trustee appointed as well. 

PUBLIC COMMENT-NONE 

UNFINISHED BUSINESS-NONE 

NEW BUSINESS-NONE 

Meeting adjourned at 11:12 a.m. 
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FINANCE AND ADMINISTRATION-(continued) 
A lengthy discussion took place on a credit card for Central Dispatch and the problems with credit card use. 
Undersheriff Miedzianowski appeared and expressed his concern and desire to have a separate card for Dispatch 
stating it would be beneficial because the department is millage funded; this would keep money and funds separate. 

It was moved by Commissioner Donald David, seconded by Commissioner Leonard Strouse to permit issuance of a 
credit card specific for Central Dispatch. Motion carried. 

It was moved by Commissioner Lynn Grim, seconded by Commissioner Karen Lipovsky, to approve the MidState 
Health Network contract and authorize the Board Chair to sign same. Motion carried. 

CLERK'S REPORT 
Clerk Pamela Mayfield reported the changes to the Concealed Pistol License bills are changing "by the minute" in lame 
duck session in Lansing. She also noted that the draft copy of the Supreme Court Audit of Circuit Court was complete 
and all courts had met to discuss findings. All courts faired equally with the most major of problems being separation 
of duties which is a difficult to correct because of staff shortages to do this. She also noted that elections audits will 
soon take place for townships randomly selected by the State Bureau of Elections for Franklin, Garfield and Redding 
townships. 

TREASURER'S REPORT 
Treasurer Jenny Beemer-Fritzinger reported that the required information has been posted to the website which is 
criteria required by the State for Clare County to be able to receive full revenue sharing. She noted that the annual 
county audit has begun with auditors appearing on site. Treasurer Beemer-Fritzinger also noted that the money had 
been received from the sale of the land from the transit and requested confirmation of where the Board wanted the 
money deposited noting that at this time it has gone into the airport fund. Opinions varied; this will be researched 
further. 
COMMISSIONER REPORTS 

• Chairperson Dale Majewski attended meetings and attended the Lincoln Township Christmas Party which had 
over 175 participants. 

• Vice-Chair Jack Kleinhardt reported that he attended the Transportation Committee Meeting in Lansing and 
discussed road funding proposals. If an agreement is not forthcoming now, it is being said that it will become 
a ballot proposal for the people to decide. 

• Commissioner Jim Gelios reported that he attended graduation ceremonies for recovery court, a Harrison 
School Board meeting honoring Tom House who received Superintendent of the Year award and he attended 
Waste Management. 

• Commissioner Karen Lipovsky attended the Transit Committee Meeting along with Christmas party, attended 
MTA meeting but missed several township meetings that she normally attends to care for ill family members. 

• Commissioner Donald David had been ill and missed his meetings but he took the moment to acknowledge 
Commissioner Lynn Grim's dedication and commitment to Clare County. 

• Commissioner Lynn Grim gave her final report as a Commissioner leaving in her usual style providing 
compassionate updates on all committees in which was assigned. She noted that there is interest in an 
assisted living facility in Harrison. She also reported that there are monies available for projects centering on 
Parks and Recreation and that Dollar General will be coming into Lincoln Township. 

PUBLIC COMMENT-NONE 

UNFINISHED BUSINESS-NONE 

NEW BUSINESS-NONE 

Meeting adjourned: 1:07 p.m.  
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